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Eel Pond Bridge 


Construction and Completion of the new Eel Pond Draw Bridge in Woods Hole 


Falmouth Bandshell 


The old Falmouth Bandshell 
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ELECTED TOWN OFFICERS 


Term Expires 


TOWN MODERATOR David T. Vieira 2012 
BOARD OF SELECTMEN Melissa C. Freitag 2012 
Ahmed A. Mustafa 2011 
Brent V.W.Putnam 2011 
Mary Pat Flynn, Chairman 2010 
Carey M. Murphy 2010 
TOWN CLERK Michael C. Palmer 2010 
TRUSTEE OF PUBLIC LIBRARY Kathleen H. Murray 2012 
Marilyn G. Zacks 2012 
Jerome S. Fanger 2012 
Barbara B. Espey 2011 
Otis Porter Jr. 2011 
Edmund F. Nolan 2010 
Lysbeth A. Abrams 2010 
SCHOOL COMMITTEE Susan E. Augusta 2012 
Jamie E MacDonald IV 2012 
Emily Davern 2012 
Rebecca Moffitt 2011 
Terri Ann Medeiros 2011 
Donna Mattison-Earls 2011 
Samuel H. Patterson, Jr. 2010 
Heidi K. Marotta 2010 
Judith Fenwick 2010 
FALMOUTH HOUSING AUTHORITY Patti B. Haney 2014 
Ernest H. Mayberry 2013 
Richard S. Crowell 2011 
Claire M. Maguire 2010 
PLANNING BOARD Kevin P. Andrade 2012 
Kenneth W. Medeiros II 2009 
Richard K. Latimer 2011 
Ralph E. Herbst 2011 
Robert Volosevich, Jr. 2011 
Charles A. Swain 2010 
Patricia H. Kerfoot 2010 


MEMBER OF UPPER CAPE COD REGIONAL TECHNICAL SCHOOL 

DISTRICT COMMITTEE 
Edmund J. Zmuda 2011 
Donald P. Haynes 2012 
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Term expires 
FINANCE COMMITTEE (Elected by Town Meeting) 


Frances S. Connolly 2012 
Weatherly B. Doris 2012 
Stephen Fassett 2012 
Barbara A. Peri 2012 
Susan P. Smith 2012 
Charles Eastman 2011 
Judith P. Magnani 2011 
Deborah Maguire ZuLI 
Daniel H. Shearer 2011 
Mark E. Woods 2011 
Gary W. Anderson 2010 
Adrian C.J. Dufresene 2010 
Gardner Lewis 2010 
Matt Murphy 2010 
Joseph L. Drolette 2010 
WATCHMAN OF THE WARRANT David T. Vieira 2012 
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ASSEMBLY OF DELEGATES 


The Assembly of Delegates is the legislative branch of County government. Each town in Barnstable County is duly 
represented on the Assembly of Delegates with Delegates elected by the voters in each of the municipalities where 
they reside for two-year terms. 


On Tuesday, November 4, 2008, fifteen Delegates were elected to serve during the Assembly of Delegates' eleventh 
session. On January 7, 2009 the Delegates were sworn in by County Clerk, Scott Nickerson. Ronald Bergstrom 
(Chatham) was elected Speaker and Thomas Keyes (Sandwich) was elected Deputy Speaker. Julia C. Taylor was 
elected to represent the town of Falmouth and has served as Falmouth’s Delegate since 1991. Ms. Taylor was 
Speaker of the Assembly of Delegates for two terms, which were 1997-1998 and 1999-2000. Ms. Taylor serves on 
the Standing Committee on Finance and the Standing Committee on Natural Resources. 


The legislative powers of the County are vested in the Assembly of Delegates, and except as provided in the 
Barnstable County Home Rule Charter, the acts of the Assembly of Delegates are required to be by ordinance. 


The Assembly of Delegates holds regular meetings on the first and third Wednesday of each month at 4:00 p.m. in 
the Chamber of the Assembly of Delegates, First District Courthouse, Barnstable, MA. A Delegate's vote is a 
weighted vote based on the 2000 U. S. Decennial Census with Barnstable having the largest vote of 21.52% and 
Truro having the smallest vote of 0.94%. Falmouth’s weighted vote is 14.70%. 


During fiscal year 2009 the Assembly of Delegates reviewed and adopted, with amendments, the Board of County 
Commissioner's proposed budget for fiscal year 2010. After receipt of the FY 2010 proposed budget, standing 
committees of the Assembly met with department managers and discussed the goals and accomplishments in each 
department. The committees analyzed how reductions in departments’ budgets would affect services to the towns. 
The Standing Committee on Finance noted that there were two major factors in the County Commissioners proposed 
budget that it viewed as being problematic. One was that in order to balance the proposed budget the County 
Commissioners included an increase to the deeds excise tax. The other concern was that one million dollars may be 
needed to pay for the Sheriffs retirees’ health insurance, which was not funded in the proposed budget because of 
pending legislation whereby the County Sheriff would become a part of State government. Committee members 
were not in favor of increasing the deeds excise tax without first looking at further reductions to the budget and also 
at possible reforms. Committee members were concerned that if the legislation regarding the Sheriff's Department 
did not pass the County would be required to fund the one million dollars, and wanted assurances that the County 
would be in a position to make the necessary expenditures. 


At the public hearing on the proposed budget, the Standing Committee on Finance heard significant testimony about 
potential budget cuts and the impacts that further cuts would have on the County’s ability to provide important 
services to the towns. The committee also heard from numerous real estate agents who believed that the proposed 
increase to the deeds excise tax would have a negative effect on real estate transactions in the County. 
Recommendations from the Standing Committee on Finance to the Assembly of Delegates were based, in part, on 
information received at the public hearing. It was also based on information gathered in committee and received 
from other standing committees. 


Prior to adopting the FY 2010 budget, further budget cuts within departments were considered and then voted, in 
addition to reductions that were already reflected in the proposed budget. The Assembly of Delegates also voted to 
increase the Deeds Excise Tax from $1.14 to $1.36. 


During the Cape Cod Commission’s review and revision of the Regional Policy Plan in 2008 it was determined that 
the Cape Cod Commission needed more time to complete the major revisions in the document, and the Assembly of 
Delegates granted two extensions of time. Many of the revisions took into consideration suggestions from the 21“ 
Century Task Force. 


The Assembly of Delegates received the revised Regional Policy Plan (RPP) in the form of a proposed ordinance at 
its meeting on November 5". Because the Assembly of Delegates has only 45 days within which to conduct public 
hearings and render a decision on the Regional Policy Plan, prior to receipt of the proposed ordinance the standing 
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committees met with staff at the Cape Cod Commission and reviewed changes that were being proposed at that time. 
Public hearings were conducted and testimony from the town representatives and the public was duly taken into 
consideration. On December 17, 2008, the Assembly of Delegates voted to adopt the proposed ordinance that 
revised the Regional Policy Plan. It also adopted a Resolution that outlined the Assembly’s understanding that 
certain actions would be taken by the Cape Cod Commission once the RPP revisions were adopted, i.e., on an 
annual basis the Cape Cod Commission would review at least one section of the Regional Policy Plan, and after the 
adoption of the Regional Policy Plan, Technical Bulletins would be prepared and filed with the Assembly of 
Delegates. Part of the process included amending the Barnstable County Regional Policy Plan Land Use Vision 
Map and other maps included in the RPP. 


The Assembly of Delegates voted to amend the Code of Cape Cod Commission Regulations of General Application, 
Chapter D, Development Agreement Regulations. Development Agreements are voluntary, binding contracts that 
assure applicable development review regulations will not change over the necessary construction period of a 
project. The purpose of the proposed changes was to further define the process where the Commission is a party and 
also incorporated DRI review into the Development Agreement process, which provided due process rights as they 
exist now under DRI review. 


The Assembly of Delegates heard from the Human Rights Commission (HRC) that certain changes to the Human 
Rights Commission composition and governmental structure should be made. During 2008 the Assembly of 
Delegates met with members of the HRC and the County Commissioners and voted to adopt an ordinance that 
amended and clarified the composition of the Human Rights Commission. 


The Assembly of Delegates adopted a Resolution that established a Charter Review Committee. At least every five 
years, the Assembly of Delegates establishes a special committee that is charged with the responsibility of reviewing 
the Barnstable County Home Rule Charter and the Ordinances of Barnstable County. The Committee will consist of 
members of the Assembly of Delegates, one County Commissioner, members from each of the three regions of Cape 
Cod, the Lower Cape, Mid Cape and Upper Cape regions, and one at-large member. The Speaker of the Assembly 
of Delegates asked towns for nominations to the Committee. The Charter Review Committee will begin meeting in 
the Fall of 2009. 


A complete list of all ordinances and resolutions adopted by the Assembly of Delegates is available upon request. 


Delegates serve on various Standing Committees. Each Standing Committee reviews certain components of the 
proposed County budget. Committees examine department budgets, review new programs, and also look at the 
goals and effectiveness of each program being operated within Barnstable County. 


During fiscal year 2009 there were six Standing Committees and one Ad Hoc Committee. The Standing 
Committees were involved with many regional issues. Below is a list of the committees and a brief description of 
some of the issues that the committees worked on during fiscal year 2009. 


The Standing Committee on Finance, in addition to the overwhelming task of reviewing the budget, must look at 
every major decision rendered by the County that has financial implications. The Committee remains active 
throughout each year, dealing with the financial issues that face Barnstable County, and with the supplemental 
appropriations that are required. 


The Standing Committee on Natural Resources worked on growth management initiatives, draft revisions to the 
Regional Policy Plan, and County wastewater management issues. 


The Standing Committee on Economic Affairs was involved with the Regional Policy Plan, the County's Economic 
Development Council and the revenues received from the purchase of the Barnstable County license plates and the 
grants that were awarded by the County from those revenues. 


The Standing Committee on Public Services worked on the Regional Policy Plan and on matters relating to the 
existing buildings within the County complex. 
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The Standing Committee on Health and Human Services worked on the Regional Policy Plan, examined human 
services funding needs in Barnstable County and looked at ways whereby funding could be obtained. It also 
examined and recommended changes to the Human Rights Commission. 


The Standing Committee on Governmental Regulations consists of the Chairs of each standing committee. It 
reviewed and recommended the adoption of the Regional Policy Plan and associated maps and changes to 
regulations dealing with Development Agreements. 


The Charter Review Committee will review the Barnstable County Home Rule Charter, as amended, and 
Ordinances of the County, for the purpose of determining if any amendments or revisions are necessary or desirable. 
The Charter Review Committee shall make a report, with recommendations, to the Assembly of Delegates not later 
than ten months following the date such committee is appointed. It will begin meeting in FY 2010. 


Eleventh Session of the Assembly of Delegates 


2009 — 2010 


Delegates 

Richard Anderson 
Ronald Bergstrom 
George D. Bryant 
Leo Cakounes 
Christopher Kanaga 
Thomas F. Keyes 
Marcia King 
Thomas K. Lynch 
Teresa Martin 

John Ohman 

Paul Pilcher 
Anthony Scalese 
Fred Schilpp 
Charlotte B. Striebel 
Julia C. Taylor 


Town % Weighted Vote 
Bourne 8.43% 
Chatham 2.98% 
Provincetown 1.54% 
Harwich 5.57% 
Orleans 2.85% 
Sandwich 9.06% 
Mashpee 5.83% 
Barnstable 21.52% 
Eastham 2.45% 
Dennis 7.19% 
Wellfleet 1.24% 
Brewster 4.54% 
Truro 0.94% 
Yarmouth 11.16% 
Falmouth 14.70% 


Office contact information: Telephone (508) 375-6761/6762 


Staff 


Diane C. Thompson, Clerk 


Fax: (508) 362-6530 
E-mail: aofd@pbarnstablecounty.org 


Jennie F. Morey, Assistant to the Clerk 
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BOARD OF SELECTMEN 


This year of 2009 presented many challenges to the Board of Selectmen, town departments and the 
community as a whole. State revenues were considerably less than previous years and resulted in less state aid to 
cities and towns as well as a reduction in funding for many state programs with outright elimination of some. The 
economic climate in the country and the state caused us to look at every available option to maintain our financial 
stability not only for this year but going into the next fiscal year as well. 

It was with the serious attention and collaboration of Town and School management, the Finance 
Committee and the department heads of all areas that produced a sound financial plan to complete the year. We 
anticipate the months ahead will continue to challenge us to keep services intact and employees employed. 

Some noteworthy events and accomplishments took place despite all the challenges we faced. Wind 
energy projects were realized in both the public and private sector. The Town opened the bids for a wind turbine at 
the Wastewater Treatment Facility and by the end of the year construction was well underway. In the Falmouth 
Technology Park, Webb Engineering received its approval for the construction of a wind turbine on its property. 
Further, in the energy area, an Energy Management Plan was developed for Town Hall which will result in 
considerable energy savings for the Town. 

Construction was completed on the former bandshell that has now become the Falmouth Music and Arts 
Pavilion. It is expected that it will become a focal point for citizens and visitors alike during the course of the 
summer, fall, and beyond. 

When the time came to discuss the renewal of the Solid Waste and Recycling Contract, the concept of 
privatizing the Waste Management Facility caused quite the public reaction. The Selectmen held several public 
meetings on the issue and it became very clear that residents of the town wanted the selectmen and management 
staff to consider every other available option to maintain the Town’s control and management of the facility in a 
fiscally responsible manner. That view prevailed and the bids went out accordingly. 

The beaches of Falmouth, their maintenance, operation and beauty are a high priority for the Town. One of 
those beaches, Menauhant, was in serious need of nourishment and finally that occurred in late winter. With a lot of 
cooperation at the local, state, county and federal level, the beach received a significant amount of sand from 
dredging operations in Woods Hole that was transported by barge and deposited on the beach. Our gratitude to all 
those who participated in that project. 

The Town and School became partners in the effort to complete the High School. That kind of 
collaboration and willingness to regroup is just another example of how Falmouth as a community comes together 
when the need is there. The school is not complete yet but is surely on track to make the designated date. 

Three persons who made significant contributions to our community must be acknowledged. Peter Kirwin 
served over thirty years as the Director of Human Services for the Town. His commitment, expertise, and 
accomplishments are seen everywhere and not just in Falmouth but beyond. Christina Callahan, Director of 
Personnel for over twenty years, retired and moved away from Falmouth with her new husband. We wish them both 
well. Kevin Murphy, Board of Selectmen, decided not to run again for the seat he held for six years. Kevin’s 
imprint is found in many places and most notably of late is the School Building Committee. His efforts on behalf of 
the School and the Town brought about the necessary coordination to keep the project on track and he is continuing 
in that effort as the Selectmen’s liaison. Melissa Freitag won the vacant seat and she has been welcomed as a new 
member of the Board. 


We look forward to another year of meeting challenges and working toward resolutions. We thank all those who 
helped make this year a success. 


Mary Pat Flynn, Chairman 
Falmouth Board of Selectmen 
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TOWN MANAGER 


I hereby submit to the Town my annual report for calendar year 2009. This year will go down in history as 
one of the most difficult financial years that our region has faced in decades. With headlines throughout the year of 
downward spiraling stock prices, crumbling major financial institutions and high unemployment, consumer 
spending was at a standstill for most of the year. In this financially unsettled environment, it was only a matter of 
time before the economic trickle down faced our local government. We were very fortunate here in Falmouth that 
this recession did not have a fundamental impact on our local real estate values. Property tax collections, which 
comprise 70% of the Town budget remained strong, and kept the Town afloat. Where we experienced difficulty 
were in reductions of about 14% each in the areas of State Aid and non-property tax local receipts. Many of these 
receipts are from fees that depend on discretionary spending, such as the excise tax on new motor vehicles. The 
result was that the crisis in consumer confidence impacted local spending as well as national spending patterns, 
which resulted in a shortfall of around three percent of our total revenues over the two year period from 2009 to 
2010. 

The Town has coped with these financial challenges through a three-part program of first raising funds to 
clear up a revenue shortfall carried over from fiscal year 2009. Second, the Town was forced to implement a budget 
reduction plan which recommended to a Special Town Meeting to reduce appropriations made the previous April by 
just over $2 million to accommodate the reduction in estimated revenues as a result of the recession. The third part 
of the strategy deals with addressing the structural issue of labor costs for the fiscal year 2011 budget. Simply put, 
the Town cannot allow its costs to grow faster than available revenues, which have been restricted due to the 
recession. Steps one and two have been completed, and the 2011 piece is our current focus to place the Town in the 
best possible position to move forward as the economy slowly improves. The good news is that the spirit of 
teamwork and cooperation in rallying together to control costs and preserve our great program of services has been 
infectious. Every Department, Board and Committee has participated in the process, and policy makers were 
presented with a comprehensive and coordinated process for overcoming the difficult economic times without 
unnecessarily sacrificing local jobs and service levels. This was a little example of the wonderful sense of place that 
we share here in Falmouth. 


The capital side of the equation was greatly assisted by our long-term financial planning for capital 
spending through the Capital Improvement Program. While funding was drying up with the restricted local 
revenues, the Town progressed into the second year of its three-year program to exempt from the provisions of 
proposition 2 2 the debt required for infrastructure and public safety improvements. This was an example of Town 
leaders and voters anticipating a difficult financial climate and taking the actions needed to preserve our 
infrastructure in the face of limited revenues. As a result, the Town has been able to move forward with critical 
DPW projects and equipment and the purchase of necessary fire fighting and ambulance vehicles. This foresight has 
helped to keep the Town of Falmouth at the forefront of successful communities on the Cape and throughout 
Massachusetts, as through it all we have successfully maintained our highly regarded AA+ bond rating as among the 
most credit-worthy communities in the Commonwealth. 


The Board of Selectmen should be commended again this year for following through on their leadership 
commitment in updating their Strategic Plan, which provides the guidance for all Departments in establishing our 
priorities. This plan covers priorities for the next five years, and serves as both the blue print and the measuring stick 
for our local government initiatives. The active work of the Board in evaluating and updating the Strategic Plan 
helps to keep all of us focused on our top priorities as we carry out our duties in running the Town. 


In keeping with the strategic priorities as set forth by the Board of Selectmen, the Town has made major 
progress in many critical areas over the past year. One major piece of progress deals with the reconstruction of our 
high school, which had faced significant delays and cost overruns. With an air of cooperation key Town boards 
entered into a memorandum of agreement that set forth a strategy to move forward with additional funding to 
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complete the project. As a result of contract mediation, some new professionals on our team and a great deal of hard 
work, the project was brought back on line with a fixed budget and schedule which has held up throughout 
significant progress toward the completion of the last phase of construction. 


Another area of great progress deals with the Town’s leadership in the field of municipal renewable energy. 
With an agreement entered into in 2009, Falmouth will become the first town on Cape Cod to produce its own 
energy with a municipally-owned wind turbine. Through recently passed legislation, the Town will be able to sell its 
power back to the grid at retail pricing creating millions of dollars in direct funds for offsetting our energy costs over 
the life of the project. The success of our process has attracted statewide attention, first with many cities and towns 
seeking our guidance for their own efforts, and now with the State authorizing $5.3 million in federal funds to fully 
fund a second Falmouth wind turbine using our model for success. Together with our energy conservation programs 
and detailed climate action planning, these projects place Falmouth in a clear leadership position in the municipal 
government energy management field. 


Our progress also continues in wastewater planning efforts designed to reduce the impacts of nitrogen 
loading in our coastal embayments. We are currently finalizing our major planning effort, a Comprehensive 
Wastewater Management Plan that will serve as the blue print for wastewater development and other nitrogen 
mitigation strategies for the foreseeable future. The plan takes into account the science behind establishing the 
maximum daily loading for nitrogen in each of our coastal embayments, and will establish performance standards 
for limiting nitrogen that will comply with all proposed State and federal regulation standards. The financing of 
these projects will be one of the largest challenges ever faced by our Town, but with a plan and clear goals we can 
put into place the sequencing and financing alternatives that will make the best sense for our community. 


None of these major projects would be possible without the hard work of our Department Heads and Town 
employees in both helping to shape and carrying out the major goals of the Town. I also call attention to the great 
work of Assistant Town Manager, Heather Harper, and our Administrative Assistants Carole Kelly and Diane 
Davidson for their dedication to the Town and for keeping us moving forward. 


Robert L. Whritenour, Jr., 
Town Manager 
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PERSONNEL OFFICE 


New Employees 

During fiscal 2009 twenty one new employees were hired to serve the Town. Ryan Burke and Benjamin Wellington 
both Firefighter/EMT’s; Timothy Cotter, Master Mechanic/Welder Highway Division; Theodore Whitney, Police 
Officer; Karen Arnold, Children’s Librarian; William Oliver, Civilian Fire Dispatcher; Patricia Harris, Associate 
Town Counsel; Patricia Martin, Mini Bus Driver; Angela Modugno, Community Coalition Coordinator; Michael 
Valliere, Network/Computer Technician; Theresa Gomes, Public Works Laborer; Pamela Marshall, Senior Office 
Assistant; Gary Ingraham, Information Technology Librarian; [gol Campbell, Public Works Laborer; Christopher 
McGhee, Town Electrician; Tracy Bouton, Office Assistant; Mark Abbott, Clinical Social Worker; Chad Leighton, 
Police Officer; Michael Andrews, Program Director; Andreo Fernandez, Public Works Laborer. Welcome to the 
Town team! There are now 365 employees serving the town’s needs. 


Promotions 

Six employees earned promotions this year. Namely, Karen Cardeira from Clinical Social Worker to Director of 
Human Services; Christopher Duggan from Public Works Laborer Highway Division to Mechanical Equipment 
Operator II, Highway Division Public Works Dept.; Susan Harvey from Senior Office Assistant, Accounting to 
Payroll Coordinator, Town Treasurers Office; Andrew Loewen from Police Officer to School Resource Officer, 
Police Dept.; Peter McConarty from Civil Engineer, Engineering Office to Acting Town Engineer, Engineering Div. 
Public Works and Joseph Olenick from Program Director, Recreation Center to Assistant Recreation Director, 
Recreation Center. Congratulations to all. 


Retirements 

Seven Town employees retired from service during this fiscal year. The retirees are, George Calise, Town Engineer 
with 21 years; Christina Callahan, Personnel Director with 23 years; Stephen Chotkowski, Firefighter/Paramedic, 
Fire Rescue Dept., with 35 years; Peter Kirwin, Human Services Director with 25 years; Thomas Mountford, 
Sergeant, Police Dept., with 32 years; and Paul Robidoux, Police Officer, Police Dept., with 29 years of service. We 
are grateful for the dedication of these employees, whose combined service to the Town totals 191 years. Their 
collective contributions, knowledge and expertise are missed. Thanks to each of you and best wishes in your new 
adventures. 


Group Health Insurance 

As of June 30, 2009, 477 School active employees, 251 School retirees, 292 Town active employees and 341 Town 
retirees participated in our various group health insurance programs. Three hundred and seven Town employees 
and two hundred ninety five School employees are enrolled in the Dental Insurance Program. 


Injured Employees 

Twenty-six School Department and 20 Town employees were injured during the course of their work and were 
covered by our Workers’ Compensation Insurance. Police Officers and Firefighters are covered by another 
workplace injury statute. Fourteen Firefighters and 10 Police Officers were injured on duty and received benefits in 
accordance with the applicable law. 


Unemployment Compensation 
Twenty-four School Department and 12 Town former employees filed for unemployment benefits during this fiscal 
year. 


Labor Relations 
All of the collective bargaining agreements of the Town’s six unions will expire on June 30, 2010. Negotiations for 
successor agreements will begin in the fall. 


Employee Health and Benefits Fair 

One hundred thirty five employees participated in the eighth annual Employee Health and Benefits Fair held on May 
6, 2009. The purpose of this event is to provide Town and School employees and retirees the opportunity to take 
control of their own health by learning effective nutrition and exercise habits. Medical personnel from Cape Cod 
Healthcare offered an assortment of training stations including cholesterol and glucose screenings, hearing tests, 
back pain prevention, elder care, advice on legal issues, massage therapy and stress management. Representatives 
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from our many insurance providers were present to explain their products and to personally answer questions. 
Among the donors of raffle prizes were Rogers & Gray Insurance Co., which provided three $25.00 gift certificates 
for gas and books, the Sea Crest Resort which provided a Sunday Brunch for four and a dinner for two as prizes. 
Each attendee received a much sought after complimentary tee shirt with the Town seal. Tee shirts were available 
through the generosity of Soft as a Grape; lunch for the vendors was provided by Subway, Teaticket. Thanks to all 
of the donors for your generous contributions to the employees of the Town. 


Employee Wellness Programs 

Continuing our on-going effort to contain health care costs and absenteeism, the Town, through the Cape Cod 
Municipal Health Group, conducted three very successful programs. The first was the continuation of the Walking 
Program in which 72 employees completed four months of daily measured walking. The second program consisted 
of work site screenings for blood pressure, cholesterol and glucose, skin cancer and hearing. Seventy-nine 
employees participated in these screenings. This screening program also provided employees with time off from 
work to attend prostate, colon and breast cancer screenings with their personal physician. Falmouth is proud to 
have been an initial participant in the smoking cessation pilot project. Falmouth and surrounding towns, through the 
Municipal Health Group, provided employees with a year-long educational and supportive program to stop smoking. 
As aresult of this program, 12 Falmouth employees have been nicotine free for the past thirteen months. 
Congratulations to each of you and keep up the good work! 


Employee Appreciation Day 

The fifth annual Employee Appreciation Cookout was held on September 18, 2008 at Goodwill Park. One hundred 
seventy-five employees enjoyed being served burgers and hotdogs cooked by the Selectmen. The Board of 
Selectmen and the Chamber of Commerce sponsor the event to honor Town employees for their contributions to the 
community. In addition to tossing horseshoes and playing volleyball, the employees also enjoyed ice cream sundaes 
provided through the continued generosity of Smitty’s Ice Cream. We would like to offer special thanks to Johnny 
Netto, of the School Department and to our Parks Division Public Works for their assistance in the preparation of 
this event. 


Town of Falmouth Softball Challenge 

The third annual Softball Challenge was held in August. The Public Works Department employees vigorously 
defended their championship status over the other town teams, which consisted of Town Hall Employees, Fire 
Rescue Department and the Police Department. The plaque acknowledging the winning team was presented at a 
Board of Selectmen’s meeting to the Public Works team. 


The Personnel Office provides a wide range of services to department heads, employees and retirees. The office 
provides recruitment, orientation, wage and benefits administration, insurance oversight, staff development 
programs, guidance services and special events programs. These critical services would not be possible without the 
dedication of the two office support staff, Cathy-Lynne Belair, Office Assistant and Lena Troye Thompson, Benefits 
Coordinator. Their concern for our employees, dedication to service and their good humor are invaluable assets to 
the success of the office. Appreciation is also extended to Town Manager, Robert L. Whritenour, Jr., and to 
Assistant Town Manager, Heather B. Harper for their vigorous support of both this office and of the Town’s most 
valuable asset, its employees. 
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TOWN COUNSEL 
CLAIMS AND SUITS 


The following is the Legal Department’s report beginning on July 1, 2008 and ending June 30, 2009. I make no 
reference to previously reported cases which are still pending. I report only claims and suits filed and previously 
reported claims and suits resolved during the reporting period. 


DISPOSITIONS OF PREVIOUSLY REPORTED CASES 
Robert Sutherland v. Zoning Board of Appeals: Joint Stipulation of Dismissal filed upon agreement of parties. 
Stephen Tosti v. Zoning Board of Appeals: Case remanded back to ZBA, special permit granted, case dismissed. 


Great Harbors Resident_Association, Inc. v. Conservation Commission: Superior Court ruled in favor of 
Commission. 


Rosemary A. Macero, Paul Macero and Patrice L. Ambrosia as Trustees of SPD Investment Trust v. Conservation 
Commission, Thomas Soviero and Paul MacDonald as Trustees of the Cardon Realty Trust: Superior Court ruled in 
favor of defendants. Conservation Commission’s decision upheld. 


Woods Hole Martha’s Vineyard Nantucket Steamship Authority v. Town of Falmouth and Paul Brodeur as Chief of 
Falmouth Fire Rescue Dept.: Dukes County Superior Court entered judgment for Steamship Authority. Case was 
appealed and the Appeals Court decision affirmed Superior Court judgment. 


NEW CLAIMS, SUITS AND APPEALS FILED AND RESOLVED DURING 2008/2009 


Mary B. Good, as Trustee of the Mary B. Good Investment Trust v. Conservation Commission: Joint Stipulation of 
Dismissal filed with the Court. 


Susan Jacobson, Trustee v. Conservation Commission: Case was voluntarily dismissed by plaintiff. 


Victor K. Tolkan, Manager of the Woods Hole School Street, LLC v. Conservation Commission: Joint Stipulation 
of Dismissal w/Prejudice filed with Court. 


NEW CLAIMS, SUITS AND APPEALS FILED DURING 2008/2009 


David W. Bearce, Ellen M. Bearce, Donald McNally, Andrea Slobodkin, James Murphy and Carol Murphy v. 
Zoning Board of Appeals, Building Commissioner and Falmouth Holding Corp. 


Domenic and Monica Esposito v. Montuori Realty Trust, Kenneth and Lorraine Montuori of New Stearman Realty 
Trust, Zoning Board of Appeals and Building Commissioner 


413 Davisville Road Homeowners’ Association, Inc. v. Conservation Commission 


Flying Bridge Restaurant Corp. and William C. Roberts, Trustee of Falco Nominee Trust v. Town of Falmouth and 
Conservation Commission 


Paul F. Hogan and Patricia A. Hogan v. Conservation Commission and Edward Gordon 
Joseph and Jeanne McCabe v. Conservation Commission 

Andreas and Joan Spalaris v. Conservation Commission 

Stivaletta Family Limited Partnership, Nicolas Stivaletta v. Conservation Commission 
Allen Willis v. Conservation Commission 


Renato Alves v. Town of Falmouth 
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Chase Landscaping v. TLT Construction and the Town of Falmouth 


Christine Donohoe _v. Town of Falmouth and Dr. Dennis Richards, Individually, Marc Dupuis, Interim 
Superintendent of Schools, Individually and Joseph Driscoll, Principal, Individually 


Bradley Haasnoot_v. Town of Falmouth and Dr. Dennis Richards, Individually, Mare Dupuis, Interim 
Superintendent of Schools, Individually and Joseph Driscoll, Principal, Individually 


Michael McDermott v. Town of Falmouth and Dr. Dennis Richards, Individually, Marc Dupuis, Interim 
Superintendent of Schools, Individually and Joseph Driscoll, Principal, Individually 


Town of Falmouth v. Michael Roche 


Kristen Waugaman v. Town of Falmouth 


Gregory Welch v. Town of Falmouth and Department of Public Works 


Numerous claims for personal injuries and property damage were received and referred to the town's insurance company 
for defense. They are not specifically included in this report. Actions filed with the Appellate Tax Board are not 
specifically included in this report unless the office of Town Counsel participates in the case. 


In addition to the above matters, this office has provided the following services to various town officials and agencies. 


Written and oral opinions; 

Examined titles and completed land acquisition projects; 

Appeared before various state administrative agencies; 

Appeared before the Appellate Tax Board as required; 

Assisted Town Treasurer in tax takings; 

Rendered opinions concerning Conflict of Interest Law to various individuals; 
Prepared and recorded deeds, easements, takings and road layouts; and 
Assisted in the preparation of warrants and attendance at town meetings. 


sg moan Pp 


We are pleased to report that in September, 2008 Patricia A. Harris joined the office as Associate Town Counsel. 


Frank K. Duffy, Jr. 
Town Counsel 
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TOWN MANAGER APPOINTMENTS 


ASSESSING DIRECTOR (Term Length — Indefinite) 


Current Appointment 
2/9/2004 


Member Name 
David A. Bailey 


ASSISTANT HARBOR MASTER 


Current Appointment 
6/26/2009 
6/26/2009 
6/26/2009 
6/26/2009 
6/26/2009 
6/26/2009 
6/26/2009 
6/26/2009 


Member Name 

Philip G. Lang 

Robert Spiro 

Robert W. Griffen, Jr. 
Robert Watson 

Roy Charles Martinsen 
Sarah Brooks 

John Long 

Daniel Gould 


BEACH SUPERINTENDENT 


Current Appointment 
2/20/2003 


Member Name 
Donald Hoffer 


BUZZARDS BAY ACTION COMMITTEE 


Current Appointment 
12/1/2008 
12/1/2008 


Member Name 
Jennifer L. McKay 
Sarah Brooks 


CONSERVATION ADMINISTRATOR 


Current Appointment 
2/28/2005 


Member Name 
Jennifer L. McKay 


DEPUTY HARBOR MASTER 


Current Appointment 
5/16/2008 


Member Name 
William H. Palm Jr. 


EMERGENCY PREPAREDNESS (FARA) 


Current Appointment 
6/5/2006 
6/5/2006 
6/5/2006 
6/5/2006 
6/5/2006 
6/5/2006 
6/5/2006 
6/5/2006 
6/5/2006 
6/5/2006 
6/5/2006 
6/5/2006 
6/5/2006 
6/5/2006 
6/5/2006 
6/5/2006 
6/5/2006 
6/5/2006 
6/25/2007 
6/25/2007 
6/25/2007 

6/5/2006 
6/25/2007 


Member Name 
Andrew Picariello 
Daniel Howard 

Ed Denton 

Eugene Bradeen 

Fred Ravens 
Geoffrey Way 
George Mcfarland 
Henry Brown 

James Valdes 

John Gould 

John Williams 

Ben Carnevale 
Lyman Mix 

Lynn Gould 

Ralph Swenson 
Robert Courtemanche 
Saul Dinman 

William Fleck 

R. Jan Carman 
Herbert Davenport 
Richard S. Heinrich 
Thomas Sweeney, MD 
Richard Wicklund, MD 


Current Term Expires 
Indefinite 
(Term Length — 1-Year Term) 
Current Term Expires 
12/31/2009 
12/31/2009 
12/31/2009 
12/31/2009 
12/31/2009 
12/31/2009 
12/31/2009 
12/31/2009 
(Term Length — Indefinite) 
Current Term Expires 
Indefinite 
(Term Length — 3-Year Term) 
Current Term Expires 
6/30/2011 
6/30/2011 
(Term Length — Indefinite) 
Current Term Expires 
Indefinite 
(Term Length — 1-Year Term) 
Current Term Expires 
Indefinite 


(Term Length — 1-Year Term) 
Current Term Expires 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
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FOREST WARDEN 


Current Appointment Member Name 


12/1/2008 Paul Brodeur 
INSECT PEST CONTROL 
Current Appointment Member Name 


6/12/2006 Brian Dale 
NATURAL RESOURCES, DIRECTOR OF 
Current Appointment Member Name 
6/16/2003 Mark E. Patton 
RECREATION DIRECTOR 
Current Appointment Member Name 
7/16/2002 Helen Kennedy 
TOWN COLLECTOR 


Current Appointment Member Name 


6/18/2007 Patricia M. O’Connell 
TOWN COUNSEL 
Current Appointment Member Name 
1/1/2009 Frank K. Duffy, Jr. 
TOWN TREASURER 
Current Appointment Member Name 


7/1/2007 Carol Martin 
TRAFFIC ADVISORY COMMITTEE 
Current Appointment Member Name 


2/4/2000 Sgt. Douglas M. DeCosta 
8/1/2004 Ahmed A. Mustafa 
Barbara Pratt 


Marlene McCollem 
Robert Williams 


SEALER OF WEIGHTS & MEASURES 
Current Appointment Member Name 
12/1/2008 Ray Bowman 


(Term Length — 1-Year Term) 
Current Term Expires 
6/30/2011 
(Term Length — 3-Year Term) 
Current Term Expires 
6/30/2009 
(Term Length — 3-Year Term) 
Current Term Expires 
6/30/2009 
(Term Length — Indefinite) 
Current Term Expires 
Indefinite 
(Term Length — 3-Year Term) 
Current Term Expires 
6/30/2010 
(Term Length — 3-Year Term) 
Current Term Expires 
12/31/2012 
(Term Length — 3-Year Term) 
Current Term Expires 
6/30/2010 
(Term Length — Indefinite) 
Current Term Expires 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
Indefinite 
(Term Length — 3-Year Term) 


Current Term Expires 


6/30/2011 
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BOARD OF SELECTMEN APPOINTMENTS 
AFFIRMATIVE ACTION 


First 
appointed 
10/10/2000 
12/11/2006 
10/4/2004 
12/8/2008 
1/26/2009 


Member name 
Lionel Hall 

James C. Lancaster 
Wilbur Jay Kingwill 
Roberta Kety 

Jayne M. Iafrate 


AFFORDABLE HOUSING 


First 
appointed 
10/27/2003 
7/11/2003 
7/11/2003 
7/11/2003 
7/11/2003 
9/18/2006 


Member name 
Bruce Espey 
John Magnani 
Harold Demone 
Diane Thompson 
Sylvia Szulkin 
Edward Schmuhl 


AGRICULTRAL COMMISSON 


First 
appointed 
6/23/2008 

7/9/2007 
6/18/2006 

8/8/2005 

8/8/2005 
1/26/2009 


Member name 

Paul Kanellopoulos 
Sheryl Kozens-Long 
Karen Schwalbe 
Heidi L. Waltz 
Carolyn Weeks 
John Hotchkiss 


ASSESSORS, BOARD OF 


First 
appointed 
7/10/2006 

1/8/2007 
12/11/2006 


Member name 

Ellen Doyle Sullivan 
John F. Scanlon 

Nita Jo Kusza-Innamorati 


ASSISTANT PARKING CLERK 


First 
appointed 
5/28/2004 


Member name 
Tracey E.P. Cecil 


BEACH COMMITTEE 


First 
appointed 
6/1/2004 
2/20/2001 
7/16/2007 
6/27/2005 
6/27/2005 


Member name 
James Fox 

Joseph Brodsky 
Charles Silva 
Carolyn A. Cabral 
Amy C. Sellers 


Current 
term 
expires 
6/30/2009 
6/30/2009 
6/30/2010 
6/30/2011 
6/30/2010 


Current 
term 
expires 
6/30/2010 
6/30/2011 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2009 


Current 
term 
expires 
6/30/2009 
6/30/2010 
6/30/2009 
6/30/2010 
6/30/2011 
6/30/2011 


Current 
term 
expires 
6/30/2009 
6/30/2010 
6/30/2009 


Current 
term 
expires 
6/30/2009 


Current 
term 
expires 
6/30/2009 
6/30/2010 
6/30/2010 
6/30/2011 
6/30/2011 
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BIKEWAYS COMMITTEE 


First 
appointed Member name 
6/20/2005 Edward S. Gross 
7/9/2007 Edward Rowan 
12/11/2006 John Richardson 
11/1/1004 Stacey Beaulieu 
4/19/2001 Gary Pokraka 
9/18/2006 Philip Richardson 
9/8/2008 Eric T. Gura 
6/23/2008 Robert Fitzpatrick 
BOARD OF HEALTH 
First 
appointed Member name 
6/27/2005 Paul A. Ketchum 
7/1/2007 James A. Vieira 
9/18/2006 Gail Harkness 
6/23/2008 George Heufelder 
6/23/2008 Jared Goldstone 
BUILDING CODE BD OF APPEALS 
First 
appointed Member name 
6/19/1998 Michael Duffany 
6/19/1998 Michael McGrath 
10/24/2005 Donald Devaney 
5/24/1999 Fred L. Giampietro 
CABLE ADVISORY 
First 
appointed Member name 
9/25/2006 Michael Eder 
4/30/2007 Jonathan Murray 
2/11/2008 Kevin Lynch 
12/8/2008 Christopher Wyckoff 
CAPE COD COMMISSION 
First 
appointed Member name 
10/15/2003 Jay Zavala 
CAPE COD JOINT TRANSPORTATION 
First 
appointed Member name 
7/14/2003 Marlene McCollem 
3/23/2009 Peter McConarty 
CAPE LIGHT COMPACT REP 
First 
appointed Member name 
10/9/2001 Robert Bigelow 
12/2/2002 Megan Amsler 


Current 


term 
expires 
6/30/2011 
6/30/2010 
6/30/2009 
6/30/2010 
6/30/2009 
6/30/2009 
6/30/2011 
6/30/2011 
Current 
term 
expires 
6/30/2010 
6/30/2010 
6/30/2009 
6/30/2011 
6/30/2011 
Current 
term 
expires 
6/30/2013 
6/30/2013 
6/30/2010 
6/30/2009 
Current 
term 
expires 
6/30/2011 
6/30/2010 
6/30/2011 
6/30/2010 
Current 
term 
expires 
4/24/2009 
Current 
term 
expires 
6/30/2011 
6/30/2011 
Current 
term 
expires 
6/30/2009 
6/30/2011 
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COASTAL POND MANAGEMENT 


First 
appointed 
2/13/2006 
6/13/2005 
6/13/2005 
6/13/2005 
2/13/2006 
6/13/2005 

5/4/2009 


Member name 

Brendan Annett 

George Hampson 

Joseph Apicella 
Elizabeth Gladfelter 
Charles T. McCaffrey, Jr. 
Clarence Leonard 

David Brown 


Current 
term 
expires 
6/30/2007 
6/30/2010 
6/30/2009 
6/30/2009 
6/30/2010 
6/30/2009 
6/30/2010 


COMMUNITY PRESERVATION COMMITTEE Current 


First 
appointed 
6/13/2005 
6/13/2005 
8/15/2007 
6/13/2005 
6/13/2005 
6/13/2005 
6/13/2005 

7/7/2008 
6/13/2005 


Member name 
Diane Thompson 
Peter Clark 
Melissa Freitag 
Edward H. Schmitt 
Barbara Schneider 
Patti Haney 

Ralph Herbst 
Kevin P. Andrade 
Kenneth Gartner 


CONSERVATION COMMISSION 


First 
appointed 
6/27/2005 
11/5/2007 
11/3/2003 
1/29/2007 

11/21/2005 

10/27/2003 
11/4/2002 
10/4/2004 
5/4/2009 


Member name 

Elizabeth Gladfelter 
Mary E. Schumacher 
Courtney Bird 

Michelle L. West 
Maureen Harlow-Hawkes 
Edward H. Schmitt 
Karen A. Wilson 

Linda Ann Deegan 
Arthur G. Aldrich III 


COUNCIL ON AGING 


First 
appointed 
8/30/2004 
11/26/2007 
9/22/2003 
6/26/2003 
12/11/2006 
4/14/2008 
12/15/2008 

2/2/2009 
2/2/2009 


Member name 

Carol A. Summersall 
Roger F. Landry, MD 
Patricia Schefelt 

Bernard Crampton 
Carmen Merryman 
Cynthia Barkley 

Judith H. Rebello 

Rev. Warren |. Washburn 
Ann-Beth Ostroff 


CULTURAL COUNCIL, FALMOUTH 


First 
appointed 
5/9/2005 
5/9/2005 
1/26/2004 
9/11/2006 
9/11/2006 


Member name 
Carmina Mock 
Martin Tulloch 
David Kelley 
Jacek Zuzanski 
Merletta Martin 


term 
expires 
6/30/2009 
6/30/2011 
6/30/2010 
6/30/2010 
6/30/2011 
6/30/2009 
6/30/2009 
6/30/2011 
6/30/2007 


Current 
term 
expires 
6/30/2011 
6/30/2010 
6/30/2011 
6/30/2010 
6/30/2011 
6/30/2010 
6/30/2009 
6/30/2009 
6/30/2010 
Current 
term 
expires 
6/30/2010 
6/30/2010 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2011 
6/30/2012 
6/30/2012 
Current 
term 
expires 
6/30/2010 
6/30/2010 
6/30/2010 
6/30/2009 
6/30/2009 
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2/2008 
2/2008 
9/1/2008 
9/1/2008 
5/4/2009 
9/1/2008 


John DeMello 
Christine Jacobi 
Allan Moniz 
JoAnn Allard 
Marite Z. Burns 
karen Billard 


DESIGN REVIEW COMMITTEE 


First 
appointed 
9/8/2003 
10/22/2007 
1/29/2007 
7/10/2006 
6/30/2008 
2/2/2009 


Member name 
Howard Dunn 

Paul Marini 
Douglas Reichwein 
Bradford Barnes 
Noah Greenberg 
John A. Sullivan 


DISABILITIES, COMMISSION 


First 
appointed 
7/11/2000 
6/10/2006 
6/10/2006 
6/10/2006 
8/25/2004 
6/30/2008 
6/30/2008 

EDIC 

First 
appointed 
7/10/2006 
7/10/2006 
6/20/2005 
10/22/2007 
8/25/2008 
1/26/2009 


Member name 
Robert Parker 
Ernest H. Mayberry 
James P. Manning 
Roberta A. Manning 
Frances Silverstein 
Jane F. Perry 
Brenda Thompson 


Member name 
William F. Vendt 
Stephen J. Spitz 
Carey M. Murphy 
Samuel A. Lorusso 
Jody Shaw 
Michael Galasso 


ENERGY COMMITTEE 


First 
appointed 
10/31/2005 
1/21/2003 
3/4/2002 
10/4/2005 
11/5/2007 
8/25/2008 
2/2/2009 


Member name 
Richard Koehler 
Joan Muller 
Megan Amsler 
Joe Hackler 
Kristin Moritz 
Paul Raymer 
Frank Zaino 


GOLF ADVISORY COMMITTEE 


First 
appointed 
3/28/2005 
3/28/2005 
2/28/2005 
12/8/2008 

7/7/2008 
7/7/2008 
7/7/2008 


Member name 
Carey Murphy 
Paul Ketchum 
Robert C. Young 
Margaret Ekholm 
Brian Coyne 
Chuck Eastman 
Jack Moakley 


6/30/2011 
6/30/2011 
6/30/2012 
6/30/2012 
6/30/2012 
6/30/2012 
Current 
term 
expires 
6/30/2011 
6/30/2010 
6/30/2009 
6/30/2009 
6/30/2011 
6/30/2010 
Current 
term 
expires 
6/30/2010 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2010 
6/30/2011 
6/30/2011 


term 
expires 
6/30/2009 
6/30/2009 
6/30/2011 
6/30/2010 
6/30/2011 
6/30/2011 
Current 
term 
expires 
6/30/2011 
6/30/2010 
6/30/2011 
6/30/2011 
6/30/2009 
6/30/2011 
6/30/2009 
Current 
term 
expires 
6/30/2011 
6/30/2011 
6/30/2011 
6/30/2010 
6/30/2011 
6/30/2011 
6/30/2011 
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HISTORIC DISTRICT COMM 


First 
appointed 
3/4/2002 
9/18/2006 
9/18/2006 
10/1/2007 


Member name 
Nathaniel Ross 
Edward Haddad 
Thomas Chase 
Abby W. Bart 


HISTORICAL COMMISSION 


First 
appointed 
10/15/2007 
10/4/2004 
6/27/2005 
12/11/2006 
9/18/2006 
8/25/2008 
8/25/2008 


Member name 

Heidi Walz 

Nancy Ann Hayward 
Sheryl Kozens-Long 
John Lynch 

Melissa Freitag 
Michael Kasparian 
Nathan Porter 


HUMAN SERVICES COMMITTEE 


First 
appointed 
5/22/2000 

9/2/2003 
12/11/2006 
6/10/2006 

7/9/2007 
2/25/2008 
8/12/2002 
10/15/2007 
12/15/2008 


Member name 
Doris Epstein 
Jeanne Adams 
Patricia Murphy 
Gail Harkness 
David C. Faus 
Pia Z. Munro 
Brenda Swain 
Sally Casper 
Elaine Sinni 


INSPECTOR OF ANIMALS 


First 
appointed 


Member name 
David Carignan 
Thomas Garland 
Philip G. Lang 
Daniel J. Donahue 


LOCAL PLANNING COMMITTEE 


First 
appointed 
7/9/2007 
10/16/2006 
9/18/2006 


Member name 
Linda Davis 
Richard K. Latimer 


Robert P. Volosevich, Jr. 


PARKING CLERK 


First 
appointed 
6/27/2005 


Member name 
Patty M. O'Connell 


PORT COUNCIL- SSA 


First 
appointed 
10/14/2002 


Member name 
Eric Asendorf 


Current 
term 
expires 
6/30/2012 
6/30/2013 
6/30/2009 
6/30/2012 
Current 
term 
expires 
6/30/2010 
6/30/2009 
6/30/2008 
6/30/2009 
6/30/2009 
6/30/2011 
6/30/2010 
Current 
term 
expires 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2010 
6/30/2011 
6/30/2011 
6/30/2010 
6/30/2010 
Current 
term 
expires 
3/30/2008 
3/30/2008 
3/30/2008 
3/30/2008 
Current 
term 
expires 
6/30/2010 
6/30/2009 
6/30/2009 
Current 
term 
expires 
6/30/2009 
Current 
term 
expires 
6/30/2010 
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RECREATION COMMITTEE 


First 
appointed 
7/17/2006 
8/30/2004 
6/20/2005 

7/9/2007 
8/24/1998 
1/9/2006 
6/23/2008 


Member name 
Brian Coyne 
Kenneth Gartner 
Charles Olson 
Patricia Morano 
William Andrade 
Ronald J. Braga 
Sandra L. Cuny 


REGIONAL TRANSIT AUTHORITY 


First 
appointed 
7/1/1997 


Member name 
Brian Currie 


REGISTRAR OF VOTERS 


First 
appointed 
10/29/2007 
9/15/2003 
7/22/2002 


Member name 

Avis Grosslein 
Kathleen Mortensen 
Charlotte Tashiro 
Michael Palmer 


SHELLFISH CONSTABLE/ASST DIR 


First 
appointed 
4/20/2004 


Member name 
Roy Charles Martinsen 


SOLID WASTE ADVISORY COMM 


First 
appointed 
10/15/2007 
2/25/2002 
9/18/2006 
6/30/2008 
1/26/2009 


Member name 
Elizabeth M. Farnham 
Daniel Shearer 
Richard H. King 

Ruth Brazier 
Marshall L. Otter 


SOUTH CAPE BEACH ADVISORY 


First 
appointed 
6/17/2002 


Member name 
Carey Murphy 


STEAMSHIP AUTHORITY 


First 
appointed 
1/6/2003 


Member name 
Robert S. Marshall 


SUBSTANCE ABUSE COMM 


First 
appointed 
5/22/2006 
4/14/2008 
5/22/2006 
5/16/2005 
3/15/2004 


Member name 
Barry O'Neil 

Kevin P. Mikolazyk 
William Ferney 
Elizabeth Page 
Kate McHugh 


Current 
term 
expires 
6/30/2009 
6/30/2010 
6/30/2011 
6/30/2011 
6/30/2010 
6/30/2009 
6/30/2011 
Current 
term 
expires 
6/30/2011 
Current 
term 
expires 
3/31/2010 
3/31/2009 
3/31/2011 


Current 
term 
expires 
6/30/2009 
Current 
term 
expires 
6/30/2010 
6/30/2011 
6/30/2009 
6/30/2011 
6/30/2011 
Current 
term 
expires 
6/30/2009 
Current 
term 
expires 
12/31/2011 
Current 
term 
expires 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2011 
6/30/2010 
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7/9/2007 Nancy Quigg 
9/30/2002 Tim Lineaweaver 
5/12/2003 Stephen D. Geary 
4/23/2006 Brenda Burke 
1/29/2007 Pamela Ames 
12/11/2006 Sally Hauck 
TOWN ACCOUNTANT 
First 
appointed Member name 
1/24/2005 Mary Ellen Alwardt 
TOWN BUILDING COMMITTEE 
First 
appointed Member name 
7/1/1998 Sallie Giffen 
5/16/2006 Douglas Brown 
7/10/2006 Debora D. Scott 
7/1/1998 Barry Norris 
7/1/1998 Deborah Dinco 
6/30/2008 Michael Galasso 
TOWN WIDE SAFETY COMM 
First 
appointed Member name 
6/16/1997 Paul Brodeur 
TRANSPORTATION MANAGEMENT 
First 
appointed Member name 
10/25/2004 Edward Steinbeg 
10/29/2007 Thomas L. Bushy 
6/1/2004 John F. Flanagan 
2/25/2008 Benjamin Mezzacappa 
UPPER CAPE REG. TRANS. STATION 
First 
appointed Member name 
7/1/1997 John Elliot 
8/7/2006 Carey Murphy 
UPPER CAPE REG. WATER SUPPLY 
First 
appointed Member name 
6/29/2001 Peter Boyer 
VETERANS COUNCIL COMMITTEE 
First 
appointed Member name 
12/30/2003 James Lewis 
7/17/2006 C. Richard Castleberry 
7/15/1999 Ahmed Mustafa 
4/10/2008 Adrian C. J. Dufresne 
5/16/2005 John Simchock 
7/19/2002 Robert Teixeira 


6/30/2010 
6/30/2011 
6/30/2009 
6/30/2011 
6/30/2011 
6/30/2009 
Current 
term 
expires 
Indefinite 
Current 
term 
expires 
6/30/2011 
6/30/2009 
6/30/2009 
6/30/2011 
6/30/2011 
6/30/2011 
Current 
term 
expires 
6/30/2011 
Current 
term 
expires 
6/30/2010 
6/30/2010 
6/30/2010 
6/30/2010 
Current 
term 
expires 
6/30/2009 
6/30/2009 
Current 
term 
expires 
6/30/2010 
Current 
term 
expires 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2009 
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WATERWAYS COMMITTEE 


First 
appointed 
7/16/2007 
7/10/2006 
7/10/2006 
6/27/2005 

7/1/1997 
3/15/1999 


Member name 
James F. Cummings 
Clarence A. Leonard 
Joseph V. Voci 

J. Michael Kinney 
Edward A. Denton 
Walter Bennett 
Gregg Fraser 

Chuck Martinsen 


Current 
term 
expires 
6/30/2010 
6/30/2009 
6/30/2009 
6/30/2011 
6/30/2011 
6/30/2010 


WEIGHERS, CERTIFIED—TRANSFER STATION 


First 
appointed 
6/28/2004 
6/30/2008 
6/13/2005 
7/29/2002 
5/14/2002 


Member name 
Ernest Santos Jr. 
Owen J. Tipton 
Jorge M. Mendes 
William J. Baldic 
Ronald Cox 


WEIGHERS, CERTIFIED — WWTF 


First 
appointed 
7/18/2005 
7/29/2002 
7/11/2002 
7/18/2005 
7/11/2003 
6/30/2008 


WEIGHERS, CERTIFIED—C C AGGREGATES 


First 
appointed 
6/17/2002 
6/4/2007 
5/23/2005 
5/23/2005 
5/23/2005 
6/17/2002 
6/17/2002 
6/4/2007 
6/5/2006 


Member name 
Charles R. Pires, Jr. 
Robert L. White 
Stephen H. Parsons 
Patricia Nieman 
Steven M. Devonis 
Ronald McLaughlin 


Member name 
Tracy Post 

Linda DeVito 
Michael Thomas 
Samuel A. Lorusso 
Robert Umbrello 
David V. Peterson 
Paul C. Lorusso 
Paul DeVito 
Teresa Quirk 


ZONING BOARD OF APPEALS 


First 
appointed 
7/16/2007 
1/28/2008 
6/30/2008 
1/28/2008 
1/28/2008 
3/31/2008 
3/31/2008 


Member name 

Patricia Favulli 
Dennis Murphy 
Matthew J. McNamara 
Ronald Erickson 
Kenneth Foreman 
Michael S. Freeman 
Patricia P. Johnson 


6/30/2009 
6/30/2009 
6/30/2009 
6/30/2009 
Current 
term 
expires 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2009 
Current 
term 
expires 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2009 
6/30/2009 
Current 
term 
expires 
6/30/2010 
6/30/2012 
6/30/2013 
6/30/2009 
6/30/2011 
6/30/2009 
6/30/2011 
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INFORMATION TECHNOLOGY 


The Information Technology (IT) Department has a full-time staff of eight which includes two GIS professionals as 
well as “‘out-sourced” technicians and several professional consultants. The IT Department is responsible for: 
maintenance, purchase and installation of all PC’s, servers, printers and supplies; support for all town-wide networks 
(T1’s, DSL lines, wire and wireless networks, local and wide area); web site development and management; email 
and internet management; support for all town-wide telephones and telephone systems; software support for 
numerous applications and operating systems; support of Emergency Operations Center (EOC); and support and 
research for all other electronic equipment — cell phones, projectors, digital cameras, scanners, backup devices, 
mobile data units, PDA’s and GPS equipment. Geographical Information System (GIS), computerized layers of 
spatial data over mapped parcels and ortho-photos, is a segment of IT that is growing rapidly and becoming an 
increasingly important resource for the town. 


Major Projects Completed Fiscal 2009 
1. IT — Space needs improvement — eaves and expansion 2™ Floor Town Hall and created area for online 
training and webinars. 
IT — Upgraded 20 -25 PC’s, Netbooks and Laptops and reconfigured Laptops to reuse. 
IT — Responded to over 1500 Service Calls from Service Log 
IT — Improved Toner Inventory and Toner Checkout Access Program. 
IT — Improved Computer Inventory Access Program to include Operating Systems. 
IT — Website Enhancements — Centralized Fees Assessor Over-ride Property Tax Impact Tool. 
IT —Developed Fixed Assets Program in Access for Accounting. 
IT — Developed System for Recreation Fields Reservation Calendar. 
IT/Fire — Developed Training Tracking System 
10. IT/Harbor — Implemented Harbor Incident System. 
11. IT — Training Sessions for Microsoft Office 2007, Word, Excel, and Powerpoint. 
12. IT — Improved Network and Management Tools — Cerdant. 
13. IT — Researched Systems, Site Visits, Webinars for new Financial/Payroll/HR software for School 
and Town use. 
14. IT —Improved Presentations for Town Meeting - Lawrence School - two walls of reflective paint. 
15. IT/Police — Upgraded Server at PD — Car54 to Oscar. 
16. Police - Upgraded IMC software. 
17. Police -Upgraded hardware/software Mobile Data Units in 11 cruisers. 
18. Police — Installed AVL — Automated Vehicle Located program with GIS. 
19. IT/Fire — Upgraded Server at Fire — Sparky in preparation for Ambulance software. 
20. IT/Fire — Installed ZOLL Server, Ambulance Software, Training and Install wireless access points 
in all fire stations. 
21. IT — Installed and converted to ATMail Email Server and did training. 
22. IT — Installed new Firewall for the Town for better security, VPN capability, and remote network 
management. 
23. DPW Garage -Install Monet Server for File Sharing and NT Backup. 
24. DPW — Help with Research for new DPW Software — Work Orders, Asset Management and 
Capital Planning. 
25. Assessors — Improvements to Betterment Software. 
26. Installed 11 new All-In-One Copy/Fax/Scan/Print Machines in Town Hall and DPW — program, train and 
setup as Network Printers for more Centralized Printing. 
27. Harbor Master — Finish Installation of Wireless cameras at Woods Hole dock to Harbor Master. 
28. Create File on Water Usage for Tata and Howard Engineering. 
29. Police — research and install digital cameras in all Police cruisers funded by Police grant. 
30. Fire Department— replace Computer Rose 911 dispatch PC and software. 
31. Begin Design on Senior Center Membership and Activity Access Program. 
32. Continue Liaison and Design for Municity Permitting software -— Resolve problems and 
synchronizing with PDA’s and Netbooks. 
33. Town Report for 2008. 
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Projects Planned for Fiscal 2010: 
1. Improve Wireless Network 


a. Climb PD Tower and add six 4.9 radios pointing to High School, Admin Bldg, Rec Center 
Senior Center, Retirement Board and Morse Pond School. 


Install Shed at base of PD Tower for Access and Security. 

Add full Duplex radios between PD and Fire Towers 

Add full Duplex radios between DPW and Fire Towers 

Add full Duplex radios from Fire Tower out to Internet 

Improve Cables and Grounding at Tech Park Water Tower 

Add Animal Control and Solid Waste Management Facility to network 

Move Internet Traffic from ADSL to Comcast connection, changing IP Addresses for Sonic Wall, 
VPN connections, WebServer and Email Server. 


mmeaos 


3. Improve and Study Spam filtering 

4. Install Email Archiving products when funded 

5. Develop more comprehensive email and Internet Policies with Personnel and Town Counsel. 

6. Software and hardware install of the new DPW Software. 

7. Continue Research with School, Site Visits for Financial/Payroll/HR Software and begin Conversion and 
Install when Funded. 

8. Install 20-25 new PC’s as needed and respond quickly to hundreds of Service Calls. 

9. Make improvements and be liaison to Building Permitting software — Municity with new forms and 


synchronizing software. 
10. Continue with Microsoft Office 2007 Training for all Town Employees. 
11. Continue IT Department Training especially in SQL Server. 


G.L.S. (Geographic Information System) 
Ww E 


4 The GIS Department continues to expand and prepare for future growth and application 


development in a variety of ways 


Specific Projects for Fiscal 2009 


e Maintained services though out all existing applications, Dispatch, Water, Appeals, Planning, Assessing, 
ConCom., etc. and the public GIS site. 
e Delivered services to the public and other outside organizations and consultants. 


Projects Planned for Fiscal 2010 


e Continue to scan and archive other Departments large format plans for later integration into GIS 
e Implement GIS at the DPW through the new Asset Management Software 


e Implement change in delivery and storage of existing applications and data to comply with the same software 
environment as Asset Management Application. 
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FINANCIAL & ACCOUNTANT REPORTS 


pie) 
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FINANCE COMMITTEE 


The Finance Committee has the responsibility to provide Town Meeting with objective recommendations on the 
annual Operating and Capital Budgets and all Warrant Articles requiring funding. To fulfill these responsibilities, 
the full Finance Committee met twenty times during fiscal year 2009. In addition to these regular meetings, 
individual Finance Committee members held numerous subcommittee meetings with Department Heads to better 
understand their budget requests. The Finance Committee also administers the Reserve Fund to provide emergency 
funding for “extraordinary or unforeseen expenditures” in Town Departments. The fund had a fiscal year 2009 
budget of $325,000. The Finance Committee reviewed and approved 13 requests, and all monies in the account 
were spent. The Finance Committee and its members met several times with the School Building Committee and 
the Superintendent of Schools to stay informed of the progress and the issues regarding the high school renovation 
project. Members of the Finance Committee and its officers stayed abreast of the Town’s financial status by 
communicating directly with the Town Manager, Town Accountant, Treasurer, School Committee and members of 
the Board of Selectmen. 


At Fall Town Meeting, the Finance Committee recommended funding only the Town’s most pressing capital needs. 
We encouraged Department Heads and Town Leaders to postpone expenditures which didn’t jeopardize critical 
services and strongly urged them to seek out efficiencies within their departments and throughout the Town. The 
capital purchases and projects the Finance Committee did recommend were all funded without any increase in taxes 
or fees. 


At Spring Town Meeting, the Finance Committee continued to press its message of economic concern and presented 
a bleak revenue picture for fiscal years 2009 and 2010. As FY 2009 came to a close, many of the Finance 
Committee’s warnings about revenue risks unfortunately came true. The State cut Local Aid to Falmouth forcing 
the Town to reduce its FY ’09 Operating Budget by more than $168 thousand. At the end of the fiscal year, the non- 
property tax revenue generated within the Town, called Local Receipts, fell $2.8 million short of the budget. 
Fortunately our Town employees, Town Leaders and the Finance Committee had encouraged spending restraint and 
it appears we had enough expense savings and reserve funds to cover the revenue shortfall. However, this financial 
pinch will result in very little Free Cash available for the FY ’10 Capital Budget. The Finance Committee along 
with the Town Manager and Town Accountant will continue to closely monitor revenues and department 
expenditures throughout FY 2010. 


A few bright notes did come our way during the year: 


--During the year, many issues regarding construction on the high school renovation project were ironed out. The 
project appears to be back on schedule and is targeted to finish within the new approved budget. 

--At a Special Town meeting held at the end of June, Town Meeting authorized Town leaders to apply for Federal 
Stimulus dollars to construct a second wind turbine and to build a solar energy generation system at the wastewater 
treatment plant. The additional energy produced will help even more to offset energy costs of the Town in the 
future. By the time this Annual Report went to press, the Town had not received word on its grant requests. 

The Finance Committee wishes to thank Town Meeting Members, all of the Department Heads, the Town Manager, 
the Assistant Town Manager, Town Committees and the Board of Selectmen for their cooperation and help as we 
continue to deal with these very difficult financial times. 


Gary Anderson, Chairman 
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ASSESSING DEPARTMENT 


In fiscal year 2009 the Falmouth Assessing Department committed $70,863,064.12 in real estate and 
$1,173,743.17 in personal property taxes. 


Real Estate and Personal Property valuations and taxes fiscal year 2009: 


(b) f) 
Levy i 
LASS percentage ‘ 
/(d) x 1000 Kd 
(from LA-5) |i CS) Ae) ) 


(re ae 66,266,875.14 10,899, 153,336 Bai nny FERRORSE 28 
i aa a 32,344.53 5,316,700 Pi ae 32,325.54 
ae 074,257.75 670,114,194 enema 4,074,294.30 
ue p78 489,562.14 80,525,000 peeved 489,592.00 
UBTOTAL 08.3706 11,655,109,203 | 70,863,064.12 
0 ae 1,173,767.74 193,049,863 Hoe seme 1,173,743,.17 
OTAL 100.0000% | 1,848,159,093 giaawaae 


Miscellaneous Taxes and Statutory Exemptions: 


Tax Dollars 

Supplemental tax: 17,435.64 
Community Preservation surcharge: 2,126,414.79 
Motor vehicle excise tax: 3,541,960.22 
Boat excise tax: 266,067.00 
Statutory exemptions: 274,371.45 


Town of Falmouth Board of Assessors: 
N JO KUSZA INNAMORATI 


ELLEN DOYLE SULLIVAN 
JOHN F SCANLON 
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TOWN COLLECTOR: 


During fiscal year 2009, the Collector’s Department was responsible for a total of $70,215,980.00 in town receipts. 
The largest percentage of this revenue came from Real Estate taxes, which amounted to $68,942,058.00 and 
Personal Property taxes, which totaled $1,145,626.00 as of June 30, 2009. In addition, $108,552.00 was collected 
in interest and demand fees on overdue accounts. According to MGL Ch 59 S 2D Supplemental Taxes were 
assessed to those parcels for which an occupancy permit was issued during the fiscal year and new construction that 
increased the parcels value by over 50%. Collected for fiscal 2009 in fiscal 2009 was $14,646.00; collected for 
fiscal 2008 in fiscal 2009 was $5,098.00. 


Fiscal year 2009 was the ninth year of the twenty year Community Preservation Act assessment and during fiscal 
2009, $2,068,609.00 was collected. Also as part of the real estate tax billing, $182,495.00 was collected in 
Betterments and Committed Interest, including, $61,158.00 in Street betterments and interest, $77,738.00 in 
Water betterments and interest, and $43,599.00 in Title V betterments and interest. 


Original betterments collected in fiscal 2009 included $158,785.00 for street improvements. 


A total of $3,017,729.00 was collected in Motor Vehicle Excise taxes and an additional $128,453.00 was paid in 
interest and fees by delinquent taxpayers. The Collector’s Office continues to assist the public by updating address 
in the Registry of Motor Vehicles computer for individuals who request the service. Five years ago my office 
implemented a more convenient way for taxpayers to pay their excise and real estate on-line using their credit card 
or ACH transfer. 


In Boat Excise taxes the Collector’s Office received a total of $228,543.00 one half of which is deposited in the 
Waterways Improvement Fund. Interest and fees collected $3,783.00. In addition, our office billed and collected a 
total of $222,761.00 in Mooring Permit Fees for the Harbor Master’s Department. 


Working with the Police Department, the Collector’s Office brought in a total of $105,536.00 in Parking Tickets. 
Our office responds to inquiries about parking tickets and schedules hearings with the parking magistrate, which are 
conducted in Town Hall. We receive the tickets issued by the Police Department and enter the information into the 
computer. Our office handles the follow-up notices for unpaid tickets and marks those who fail to pay in the 
computer of the Registry of Motor Vehicles 


Working with the Department of Public Works, a total of $6,038,177.00 was received from Water and Sewer bills. 
The Collector’s Office also billed and collected in $73,165.00 in fees for the use of the Transfer Station. 


A total of $63,035.00 resulted from the sale of Shellfish Permits including $25,730.00 for resident permits, 
$12,675.00 for non-residents, and $24,630.00 for commercial licenses. The Collector’s Office continues to 
maintain copies of the shellfish regulations and sells habitat maps, which are provided by the town’s GIS 
department. 


The Collector’s Office sold resident beach stickers by mail and over the counter; this was the second year of a two- 
year sticker. A total of $23,187.00 resulted in the sale of Beach Stickers. This department continued to sell 
Disposal Area Stickers again this year, which also was the second year of a two-year sticker; the office generated 
$56,624.00 in revenue for the sale of those stickers. 


Other significant sources of revenue generated by the Collector’s Office included, $51,850.00 for the preparation of 
Municipal Lien Certificates for those selling or refinancing property and $16,825.00 in interest earned on the funds 
in the Collector’s bank account prior to wiring those funds to the Treasurer’s Department each week. 


I wish to THANK my staff in the Collector’s Office for all their hard work throughout the year, as well as the 
Information Technology Department for all their time and effort spent working to help this office to run efficiently!! 


Patricia M. O’Connell, 
Town Collector 
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Town Reports 
TOWN ACCOUNTANT 


I hereby submit the following unaudited reports for this annual report for the fiscal year ending June 30, 
2009. The report of the independent auditors, Roselli, Clark & Associates, will be available for public 
inspection at the Town Hall in the Town Accountant’s office. 


Balance Sheet 
Statement of Revenue 
Statement of Expenses 


Report of Town Meeting Articles 


Mary Ellen Alwardt, C.G.A. 


Town Accountant 


a! 
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TOWN ACCOUNTANT BALNCE SHEET 


TOWN OF FALMOUTH GENERAL FUND BALANCE SHEET 


JUNE 30, 2009 
Assets: 
Cash & Investments 5,797,020.78 
Receivables: 
Personal Property 61,277.58 
Real Estate 1,847,298.39 
Tax Liens 425,039.89 
Motor Vehicle 861,105.97 
Vessel 84,853.16 
Water 388,827.49 
Ambulance 400,474.50 
Special Assessment 592,211.43 
Chapter 41A 208,396.14 
Total Assets: 10,666,505.33 
Liabilities: 
Allowance for Abate/Exemp 522,356.85 
Deferred Revenue: 
Real Estate & Personal Property 1,386,219.12 
Tax Liens 425,039.89 
Motor Vehicle 861,105.97 
Vessel 84,853.16 
Water 388,827.49 
Ambulance 400,474.50 
Special Assessment 592,211.43 
Chapter 41A 208,396.14 
Accounts Payable: 
Tailings 9,195.92 
Total Liabilities $ 4,878,680.47 
Fund Equity: 
Encumbrances-Payroll $ 3,120,711.17 
Encumbrances-Bills 450,508.28 
Encumbrances-Articles 1,413,203.14 
Fund Balance-Reserved Excluded Debt 519,538.56 
Fund Balance 1,350,341.71 
Fund Balance-Revenue Deficit (1,066,478.00) 
Total Fund Equity $ 5,787 ,824.86 
Total Liabilities & Fund Equity $ 10,666,505.33 
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TOWN ACCOUNTANT REVENUE STATEMENT 


Personal Property Taxes 
Real Estate Taxes 

Tax Liens 

Motor Vehicle Excise 
Vessel Excise 

Penalty & Interest 
Penalty & Interest 
Penalty & Interest 
Penalty & Interest 
Penalty & Interest 
Penalty & Interest 
Payment in Lieu of Taxes 
Other Taxes 


Water Usage & Charges 
Wharfage Charges 
Wharfage Charges 

Wait List 

Beach Use Charges 
Beach Use Charges 
Swim Lessions 
Recreation Use Charges 
Parking Permit 

Waste Management Facility 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 


Fees 
Fees 
Fees 
Fees 
Fees 
Fees 
Fees 


STATEMENT OF REVENUE 
JULY 1, 2008 TO JUNE 30, 2009 


Other 

Property Taxes 
Motor Vehicle Excise 
Vessel Excise 

Tax Liens 

Special Assessment 


Hotel/Motel 
Total Taxes & Excises 


Seasonal 
Transient 


Sticker 
Gate 


Program Use 
Woods Hole 


Sale of List 

Admin Off Duty 

Filing Fees 

Copies 

Departmental Reports 
Departmental Inspections 
Maps 

Lost Items 

Miscellaneous 

Perc Tests 

Well Tests 

Total Charges for Services 


Fuel Storage 

Instrument 

Bank Charges 
Miscellaneous 
Ambulance Collection 
Marriage License Copies 
Marriage Intentions 
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S770 13 
70,002,808 
100,569 
3,980,088 
235,991 
638 
253,069 
33,741 
2,168 
41,120 
72,690 
180,600 
941,038 
77,001,934 


6,093,085 
345,782 
137,612 

10,965 
264,946 
334,120 

3,130 
135,920 
3,305 
185,302 
796 
47,355 
47,894 
6,863 
5,851 

5 

328 
1,853 
80,013 
15,375 
350 
7,721,052 


1,375 
24,639 
1,025 
12,603 
-75 
6,745 
4,360 
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Fees-Collections 
Fees-Collections 
Fees-Collections 
Fees-Collections 
Fees-Collections 
Fees 

Fees 

Fees 

Fees 
Rental/Leases 
Rental/Leases 
Rental/Leases 
Other Departmental Revenue 


Licenses & Permits 
State Revenue 


Apportioned Assessments 
Apportioned Assessments/Not Due 
Parking Violations 

Fines & Forfeits 


Sale of Inventory 
Investment Income 
Miscellaneous 


Personal Property 
Real Estate 
Motor Vehicle 
Vessel 

Dissolving 

Liens 

Birth Certificates 
Death Certificates 
Transfer Station 
Buildings 

Sites 

Equipment 
Ambulance 

Total Fees 


Total Licenses & Permits 
Total State Revenue 


Water 
Water 


Total Assessments & Fines 


Auction 


Total Miscellaneous 


TOTAL REVENUE 
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1,640 
8,090 
94,712 
1,595 

196 
51,850 
24,240 
35,045 
73,165 
27,148 
92,494 
4,712 
1,354,444 
1,820,003 


1,190,247 
9,841,317 


46,834 
33,554 
102,816 
45,571 
228,775 


43,056 
329,749 
113,995 
486,800 


98,290,127 
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TOWN ACCOUNTANT- EXPENSE STATEMENT 


July 1, 2008 to June 30, 2009 


Budget Expended Balance 
Town Meeting 
Personal Services 1,778.00 1,778.00 0.00 
Purchase of Services $9,522.00 21,927.67 tere 
Supplies 500.00 0.00 500.00 
Total 37,800.00 29,705.67 8,094.33 
Town Moderator 
Personal Services 1,500.00 1,500.00 0.00 
Total 1,500.00 1,500.00 0.00 
Selectmen 
Personal Services 373,825.96 367,094.68 ater 6 8 
Purchase of Services 37,614.00 26,906.22 10,707.78 
Supplies 2,500.00 594.45 1,905.55 
Other Charges/Expenses 27,100.00 23,105.07 3,994.93 
Town Meeting Articles 114,694.73 62,787.15 51,907.58 
Total 555,734.69 480,487.57 152AT Ae 
Finance Committee 
Personal Services 54,751.00 54,295.76 455.24 
Purchase of services 300.00 0.00 300.00 
Supplies 500.00 235.00 265.00 
Other Charges/Expenses 535.00 326.00 209.00 
Total 56,086.00 54,856.76 1,229.24 
Personal Services 154,425.76 150,002.31 4,423.45 
Purchase of Services 30,625.00 30,224.29 400.71 
Supplies 1,100.00 579.81 520.19 
Other Charges/Expenses 2,100.00 1,824.31 275.69 
Total 188,250.76 182,630.72 5,620.04 
Assessors 
Personal Services 338,473.08 331,935.29 6,537.79 
Purchase of Services 11,700.00 10,342.97 1357.03 
Supplies 1,200.00 394.39 805.61 
Other Charges Expenses 5,040.00 2319.32 2,460.68 
Total 356,413.08 345,251.97 Bl, loiglt 
Town Treasurer 
Personal Services 170,782.36 164,102.40 6, 679.96 
Purchase of services 83,400.00 88,034.41 (4,634.41) 
Supplies 1,500.00 990.45 509.55 
Other Charges/Expenses 54,363.64 8,564.83 45,798.81 
Town Meeting Articles 2,016.33 0.00 2,016.33 
Total 312,062.33 261,692.09 50,370.24 


TOWN ACCOUNTANT — EXPENSE STATEMENT 


Town Collector 


Personal Services 212,613.92 209,844.81 2,769.11 

Purchase of Services 46,600.00 46,799.49 (199.49) 

Supplies 3,000.00 632.99 2,367.01 
Other Charges/Expenses 1,200.00 615.26 584.74 

Total 263,413.92 25),892.)0 nae A PH 

Legal Department 

Personal Services 242,006.08 227,269.80 14, 736.28 

Purchase of Services 129,886.52 123,988.96 5,897.56 

Supplies 18,071.00 13,231.04 4,839.96 
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635.00 


Other Charges/Expenses 4,340.00 4,514.90 
Total 394,303.60 369,004.70 
Personnel Department 
Personal Services 204,052.32 178,581.55 
Purchase of Services 25,950.00 15,731.91 
Supplies 3,613.00 2,792.54 
Other Charges/Expenses 2,255.00 1,727.90 
Total 23.810 52 198,833.90 
Information Technology 
Personal Services 494,103.20 486,433.68 
Purchase of Services 134,524.00 128,075.39 
Supplies 32,900.00 30,700.61 
Other Charges/Expenses 8,420.00 8,713.43 
Total 669,947.20 653,923011 
Geographic Info Systems 
Personal Services 67,050.20 
Purchase of Services 10,000.00 9,995.00 
Supplies 1,600.00 1,481.54 
Other Charges/Expenses 2,500.00 2,119.48 
Total 81,150.20 80,011.22 
Affirmative Action 
Personal Services 40,698.24 40,363.40 
Supplies 275.00 0.00 
Other Charges/Expenses 2,150.002,087.35 62.65 
Total 43,123.24 42,450.75 
Town Clerk 
Personal Services 1972735276 195,733.19 
Purchase of Services 35,100.00 25,772.09 
Supplies 3,250.00 1,149.69 
Other Charges/Expenses 1,875.00 1,669.04 
Town Meeting Articles 4,000.00 4,000.00 
Total 241,500.76 228,324.01 
TOWN ACCOUNTANT — EXPENSE STATEMENT 
Elections 
Personal Services 40,107.64 38,/23.209 
Purchase of Services 23,100.00 [33923226 
Supplies 500.00 181.38 
Total 63,707.64 54,829.89 
Conservation Commission 
Personal Services 154,246.48 152,089.55 
Purchase of Services 9,050.00 5,896.54 
Supplies 2,300.00 1,518.79 
Other Charges/Expenses 2,410.61 569.61 
Town Meeting Articles 421.69 0.00 
Total 168,428.78 160,074.49 
Planning Board 
Personal Services 250,628.24 247,576.20 
Purchase of Services 4,085.00 3,926.85 
Supplies 500.00 395.89 
Other Charges/Expenses 2135,95 1,512.82 
Total 257,349.19 253,411.76 
Zoning Board of Appeals 
Personal Services 99,487.80 98,677.75 
Purchase of Services 6,075.00 1,407.16 
Supplies 1,000.00 302.69 
Other Charges/Expenses 2,250.00 602.79 
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(174.90) 
25,298.90 


25,470.77 
10,218.09 
820.46 
527.10 
37,036.42 


7,669.52 
6,448.61 
2,199.39 

(293.43) 
16,024.09 


5.00 
118.46 
380.52 

1,138.98 


334.84 
275.00 


672.49 


1,542.57 
932191 
2,100.31 
205.96 
0.00 
13,176.75 


1,384.39 
7,174.74 

318.62 
8,877.75 


21 D095 
3,153.46 
781.21 
1,841.00 
421.69 
8,354.29 


3,052.04 
155215 
104.11 
623.13 

SHOE i 


810.05 
4,667.84 
697.31 
1,647.21 
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Town Meeting Articles 
Total 
Town Insurance 
Other Charges/Expenses 
Town Meeting Articles 
Total 
Building Facilities Maint 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 
Total 
Police Department 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 
Total 
Fire/Rescue Department 
Personal Services 
Purchase of Services 
Supplies 
Capital Outlay 
Other Charges/Expense 
Total 
Building Inspection 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 
Total 
Emergency Preparedness 
Purchase of Services 
Supplies 
Capital Outlay 
Other Charges/Expenses 
Total 
Natural Resources 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 
Total 
Harbor/Waterways 
Personal Services 
Purchase of Services 
Supplies 
Capital Outlay 
Other Charges/Expenses 
Town Meeting Articles 
Total 
School 
Personal Services 
Other Charges 
Total 


3,518.50 
Li233,1030 


1,006,393.00 
57,432.85 
1,063,825.85 


505,786.40 
214,666.00 
42,750.00 
6,300.00 
769,502.40 


4,949,965.04 
199,410.00 
101,302.00 
78,920.27 
D929. 595.51 


5,368,478.20 
310,902.00 
175,698.00 
5,000.00 
49,234.56 


5,909,3 12.76 


504,495.00 
37,803.00 
2,950.00 
13,050.00 
558,298.00 


3,800.00 

2,600.00 

800.00 

2, ta2.90 

10,332.90 


341,239.20 
48,143.00 
8,494.00 
2,111.44 
399,987.64 


246,198.36 
75,150.00 
22,300.00 
25,000.00 

700.00 

254, ATL 22 

623,519.58 


35,929,206.45 


8,113,381.34 


44,042,587.79 


750.00 
101,740.39 


DAP ABS 22 
28,263.31 
1,007,846.53 


496,501.56 
215,835.07 
37,983.04 
5,964.44 
FX6.285.5 71 


4,890,394.01 
183,476.37 
66,062.78 
72,684.54 
232 F276 17570 


5,188,926.15 
279,097.98 
152,477.21 
5,000.00 
47,057.92 
5,672,559.26 


490,598.20 
28,296.93 
23309.36 
9,465.26 
530,665.75 


Behe 
131.65 
0.00 
1,032.90 
3,740.34 


338,474.66 
42,009.07 
6,548.01 
581.44 
387,613.18 


BE Lees bye Ul 
75,955.68 
14,795.87 
25,000.00 

ow PAS 
59,617.96 
409,537.21 


32,881,322.29 


7,699,699 .29 
40,581,021.58 
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2,768.50 
10,590.91 


26,809.78 
29,169.54 
OREN EIR 


9,284.84 
(1,169.07) 
2,976.96 

335.56 
13,216.83 


abe Re ea AN 
13,935.03 
e302 
O23 5345 
116,979.61 


179,552.05 
31,804.02 
23,220,59 

0.00 
2,176.64 
2303793.00 


13,896.80 
9,506.07 
644.64 
3,584.74 
ZIOI2.25 


1,224.21 
2,468.35 

800.00 
2,100.00 
6,592.56 


2,764.54 
6,133.93 
1,945.99 
1,530.00 
12,374.46 


12,603.25 

(805.68) 
7,504.13 
0.00 
127.41 
194,553.26 
213,982.37 


3,047,884.16 
413,682.05 
3,461,566.21 


Town Reports 


Upper Cape Regional 
Purchase of Services 
Capital Outlay 

Total 

DPW Administration 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


2,548,981.00 
129,719.00 
2,678,700.00 


541,572.68 
5,400.00 
22,358.00 
10,700.00 
580,030.68 


2,548,981.00 
129,719.00 
2,678,700.00 


526,917.15 
5,672.79 
22,157.98 
7,852.94 
562,600.86 


TOWN ACCOUNTANT — EXPENSE STATEMENT 


Highway Construction 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 
Town Meeting Articles 

Total 

Snow & Ice Control 
Personal Services 
Purchase of Services 
Supplies 

Total 

Street Lighting 

Purchase of Services 
Total 

Waste Management 
Personal Services 
Purchase of Services 
Supplies 

Total 

Solid Waste 
Purchase of Services 
Other Charges/Expenses 
Debt & Other Uses 

Total 

Waste Water Utilities 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 
Town Meeting Articles 

Total 

Water Utilities 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 

Tree Warden 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


1,130,600.12 
255,900.00 
238,700.00 
16,872.66 
43,568.84 
1,685,641.62 


30,000.00 
29,250.00 
503,527.21 
SO2,774.21 


246,500.00 
246,512.47 


175,418.64 
371,500.00 

900.00 
558,914.66 


1,870,850.00 
ee loa 
191,848.00 
2,065,417.05 


526,441.16 
579,908.00 
175,600.00 
2,720.00 
40,403.59 
o2o0i2o 


1,083,985.56 
577,000.00 
179,500.00 
232,340.23 
2,072,085.79 


787,167.08 
107,700.00 
75,500.00 
2,200.00 
972,567.08 


1,066,085.04 
232,742.62 
233,733.64 
Wa.937229 
3,870.80 
1,550,369.39 


121,095.62 
102,352.00 
sa9o29 00 
962, 777:2) 


245,160.82 
ZA AT S.29. 


174,777.27 
255,301.74 

19.88 
441,194.91] 


1099 155.16 
BO93i91 
178,419.00 
1,879,266.13 


512,854.01 
492,281.01 
124,046.27 
1,878.00 
0.00 
13131005929 


1,056,194.41 
621,279.70 
122,209.01 
215,806.33 
2,015,489.45 


728,519.20 
102,432.83 
64,266.46 
73.25 
896,591.74 
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0.00 
0.00 
0.00 


14,655.53 

(272.79) 
200.02 
2,847.06 
17,429.82 


64,515.08 
23,157.38 
4,966.36 
PALE bye ie 
39,698.04 
135,272:23 


(91,095.62) 

(73,102.00) 

164,197.62 
0.00 


1,339.18 
1,339.18 


641.37 
116,198.26 
880.12 
LET, 71995 


171,696.84 
1,025.08 
13,429.00 
186,150.92 


In 587A5 
87,626.99 
$1 553243 
842.00 
40,403.59 
194,013.46 


p11 a bt) WY By 
(44,279.70) 
SUZ90:99 
16,533.90 
57,336.34 


58,647.88 
Osa ba 
11,233.54 
826.75 
Fo975.34 
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Health Inspection 
Personal Services 
Purchase of Services 
Supplies 
Other Charges Expenses 

Total 

Clinics and Nurses 

Purchase of Services 
Total 

Council on Aging 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 

Veteran’s Services 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 

Disability Commission 
Purchase of Services 
Supplies 

Total 

Human Services 
Personal Services 
Purchase of Services 
Supplies 
Capital Outlay 
Other Charges/Expenses 

Total 

Falmouth Public Library 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


Cape Cod Regional Library 


Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 

West Falmouth Library 

Purchase of Services 
Total 

Woods Hole Library 

Purchase of Services 
Total 

Recreation Committee 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


187,663.20 
30,750.00 
1,850.00 
10,149.14 


230,412.34 


48,400.00 
48,400.00 


190,852.12 
42,500.00 
1,700.00 
1,600.00 
236,652.12 


103,301.28 
3,500.00 
3,000.00 

273,150.00 

382,951.28 


100.00 
100.00 
200.00 


324,124.76 
142,581.00 
2,000.00 
185.00 
3,015.00 
471,905.76 


Ve272,211730 
171,623.00 
230,202.00 

2,400.00 
1,676,436.36 


83,687.69 


144,215.00 
0.00 
0.00 
144,215.00 


7,500.00 
7,500.00 


20,330.00 
20,330.00 


301,411.72 
195,158.00 
2,300.00 
1,000.00 
499,369.72 


183,663.94 
19,909.58 
475.47 
9,109.14 


PIS S813 


48,400.00 
48,400.00 


189,228.35 
40,728.51 
1,052.62 
783.60 
231,793.08 


102,478.61 
Spee TA 
2,948.86 

Mi Ae Ua eae 

381,189.43 


100.00 
100.00 
200.00 


296,047.11 
B59N152:32 
1,724.59 
0.00 
2,374.05 
439,298.07 


1,248,917.24 
L73,203332 
228,549.64 
2,471.08 
1,653,141.28 


(83,687.69) 
25,866.41 
33,884.83 

716.07 
144,215.00 


7,500.00 
7,500.00 


20,330.00 
20,330.00 


276,363.25 
166,207.20 
1,427.28 
526.00 
444,523.73 
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oo aL U 
10,840.42 
1,374.53 
1,040.00 


17,254.21 


0.00 
0.00 


LOZ 35/4 
1,771.49 
647.38 
816.40 
4,859.04 


822.67 
244.29 
51.14 
643.75 
1,761.85 


100.00 
100.00 
200.00 


28,077.65 
3,428.68 
275.41 
185.00 
640.95 
32,607.69 


23,294.12 
(1,580.32) 
1,652.36 

(71.08) 
23,295.08 


118,348.59 
(33,884.83) 
(776.07) 
0.00 


0.00 
0.00 


0.00 
0.00 


25,048.47 
28,950.80 
RW PAS P: 
474.00 
54,845.99 
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Beach Committee 
Personal Services 
Purchase of Services 
Supplies 
Other Charges 

Total 

Bikeways Committee 
Purchase Of Services 
Supplies 

Total 

Debt 
Long Term Excluded 
Long Term Unexc 
Short Term Excluded 
Short Term Unexcluded 

Total 

State & County Charges 
State Assessments 
County Assessments 
Cape Cod Commission 

Total 

Fringe Benefits 
Retirement 
Town Mtg Art 
Unemployment 
Health Insurance 
Life Insurance 
FICA 
Other 

Total 

Capital Projects 

Town Mtg Art-11/03 
Town Mtg Art-11/04 
Town Mtg Art-11/05 
Town Mtg Art-11/06 
Town Mtg Art-11/07 
Town Mtg Art-11/08 

Total 

Court Judgements 
Other Charges/Expenses 

Total 
GRAND TOTALS 


486,916.48 
17,250.00 
17,300.00 

6,875.00 

528,341.48 


2,260.00 
200.00 
2,460.00 


6,058,449.00 
2,712,355.00 
1,327,720.00 
14,732.78 
10,113,256.78 


0.00 
0.00 
0.00 
0.00 


4,538,230.00 
9,760.16 
192,224.72 
9,459,692.49 
9,232.00 
684,842.00 
221,697.00 
15,115,678.37 


3,617.00 
131,161.73 
135,900.48 
334,282.71 
750,704.96 
781,041.00 

2,136,707.88 


7,500.00 
7,500.00 


107,466,736.27 


460,340.09 
13,519%72 
16,592.64 

7,330.83 

499,583.28 


1,120.00 
0.00 
1,120.00 


6,043,220.12 
26112393397 
823,410.32 
14,732.78 
oR ERI AMPS) 


1,185,939.00 
381,055.00 
398,578.00 
1,965,572.00 


4,535,010.16 
0.00 
175,762.47 
9,177,890.63 
6,552.70 
659,065.41 
209,376.91 
14,763,658.28 


892.50 
56,987.70 
46,013.13 

163,092.03 
517,467.56 
BUS 229719 
1,087,682.71 


2,991.72 


291 ehe 
102,114,304.50 
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26,576.39 
1,930.28 
707.36 
(455.83) 
28,758.20 


1,140.00 
200.00 
1,340.00 


15,228.88 
1.63 
504,309.68 
0.00 
519,540.19 


(1,185,939.00) 
(381,055.00) 
(398,578.00) 

(1,965,572.00) 


3,219.84 
9,760.16 
16,462.25 
281,801.86 
2,679.30 
25,116.59 
12,320.09 
352,020.09 


2,724.50 
74,174.03 
89,887.35 
171,190.68 
233,237.40 
477,811.21 
1,049,025.17 


4,908.28 
4,908.28 
5,352,431.77 


Town Reports 
PROGRESS OF TOWN MEETING ARTICLES 


April 2008 Annual Town Meeting Articles 


Article 26 3,200,000.00 Ongoing Department of Public Works 
Article 27 1,850,000.00 Ongoing Fire Rescue Department 

Article 29 18,800,000.00 Ongoing Falmouth High School 

Article 33 3,500.00 Ongoing Bike Racks Sandwich Rd Athletic Field 
Article 34 425,000.00 Ongoing Affordable Housing Development 
Article 35 100,000.00 Ongoing VFW Building 

Article 36 170,000.00 Ongoing Affordable Housing Retention 
Article 37 400,000.00 Ongoing Waquoit Parcel 

Article 38 98,955.00 Ongoing Main Street Library 

Article 39 33,000.00 Ongoing WWI Monument 

Article 41 100,000.00 Ongoing Historic Resources Reserve 
Article 43 99,322.00 Ongoing CPA Budget Reserve 

Article 44 90,000.00 Completed Administrative Expense 


November 2008 Annual Fall Town Meeting Articles 


Article 16 
Article 19 
Article 20 
Article 29 
Article 30 
Article 31 
Article 32 


992,000.00 


5,000.00 
25,000.00 
48,500.00 
20,000.00 
25,000.00 


21,000.00 


Ongoing Wind Turbine Wastewater Treatment 
Ongoing Building Code 

Ongoing DEP DPW Facility 

Ongoing CPA Woods Hole Library 

Ongoing CPA Highfield Hall 

Ongoing CPA Eel River Shellfish Assessment 
Ongoing CPA Sandwich Rd Athletic Field 


Capital Program (Article 17, 1-18) 


Article | 
Article 2 
Article 3 
Article 3 
Article 5 
Article 6 
Article 7 
Article 9 
Article 10 
Article 11 
Article 13 
Article 14 
Article 15 
Article 16 
Article 17 
Article 18 


April 2009 Special Town Meeting Articles 


Article 6 
Article 9 
Article 10 
Article 11 


65,000.00 
20,000.00 
70,000.00 
75,000.00 
30,000.00 
10,500.00 
100,000.00 
10,000.00 
185,541.00 
55,000.00 
40,000.00 
30,000.00 
9,000.00 
15,000.00 
36,000.00 
30,000.00 


55,000.00 
190,000.00 
20,000.00 


Ongoing DPW Software System & Server 
Ongoing DPW Autocad Software Replacement 
Ongoing Facilities Bldg. Maintenance 
Completed Water Mains, Meters, Fixtures 
Ongoing Wastewater Collection Sys Rpr 
Ongoing Wastewater Replace Boiler 
Ongoing Wastewater Management Plan 
Ongoing Police Soft Body Armor 
Ongoing Police Cruisers 

Ongoing Fire-Ambulance Lease Purchase 
Ongoing IT Equipment Maint & License 
Ongoing IT Networking 

Ongoing IT Telephone Upgrades 
Ongoing GIS Equipment Upgrade 
Ongoing Sandwich Rd Parking 

Ongoing Harbor Workboat & Barge 


Ongoing LOD Fund 
Ongoing Waquoit Congregational Church 
Ongoing Housing Reserve 


935,000.00Completed Bartolomei Land Purchase 


Town Reports 
PLANNING AND DEVELOPMENT 
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PLANNING BOARD 


Fiscal 2009 was another active and productive year for the Falmouth Planning Board. Board Chairman Patricia 
Kerfoot, Vice Chairman Charles Swain, Clerk/Secretary Virginia (Ginger) Rabesa, and members Kevin Andrade, 
Kenneth Foreman, Richard Latimer and Ralph Herbst comprised a board that met 26 times in FY 2009. In addition, 
board members met on numerous occasions, often with office staff, for site visits of proposed projects. The board 
met on one occasion jointly with the Board of Selectmen to discuss matters concerning the 5-Year Plan, HPP 
Initiative and Land Use Priority Report. Kevin was re-elected to the board for a three-year term in the Spring Town 
Election and we welcome Kenneth Medeiros who also was elected. Ginger decided not to run again, and we thank 
her for her participation and dedication during her four years of service on the Planning Board. 


Of the 45 action requests in fiscal 2009, there were 35 applications presented before the Board, including those 
listed below, resulting in a net loss of 2 building lots. 


¢ 21 ANR Plans * 0 Preliminary Plans * 7 Site Plan Reviews 
* 3 Definitive Plans * 4 Special Permits 


Zoning By-Law changes are brought to Town Meeting by the Planning Board with specific goals in mind: 


* Encourage Effective Growth * Promote Affordable Housing 
* Technical Changes * Environmental Protection 


The Board presented Fall 2008 Town Meeting with recommendations on behalf of the Zoning Board of Appeals for 
clarification of Definitions and Uses; petitioners’ requests for zoning changes; and for a new Senior Care Retirement 
District. For the Annual Spring 2009 Town Meeting, the Planning Board held hearings and made recommendations 
for rezoning changes by petitioners and language changes by the Zoning Board of Appeals. 


In October, the Board hosted a presentation by the Cape Cod Commission of a “Vision Map” and in December 
discussed the Housing Production Plan Implementation with the Affordable Housing Committee. 


The Planning Board held “Listening Sessions” with the public and others interested in specific Elements of the 
Local Comprehensive Plan. The topics covered were “Recreation”, “Open Space”, “Wetlands and Wildlife”, 
“Economic Development” and “Land Use”. With the Board, the planning office continues to work with various 
departments, committees and citizen groups regarding the future growth and vision for our town, including the 
Community Preservation Committee, Historical Commission, Historic Districts Commission and Affordable 
Housing Committee. 


The Planning Board and staff thank other town departments for their continued help and cooperation: the Town 
Manager’s Office, Town Counsel staff, GIS, IT, Building, Engineering, Town Clerk’s Department, and the Zoning 
Board of Appeals. We appreciate the help of the Fire Department, Department of Natural Resources, Board of 
Health, Conservation Commission, and Utilities Department. 


Respectfully submitted, 


Patricia H. Kerfoot 
Chairman 
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GOLF ADVISORY COMMITTEE 


It has been a pleasure reporting to the citizens of Falmouth in the Annual Report the continuing success of the 
Town-owned Falmouth Country Club. This year’s activities at the course have solidified the positive decision to 
purchase this property. The course continues to see an increase in activity and total rounds played has remained 
strong. A wet summer has not dampened tournament play, and the various programs introducing men and women, 
young and old continue. The course continues to be very well managed by Billy Casper Golf. There was a change 
in their General Manager as Matt Burgess replaced Ryan Phelps who moved into a new position within the 
company. Scott Roberts continues as the Assistant Manager. Falmouth Country Club was recently designated as a 
certified Audubon Cooperative Sanctuary. That designation is testimony to the dedication and professionalism of 
Bucky Hall, Falmouth Country Club Course Superintendent and his entire crew. The entire staff at Falmouth 
Country Club deserves our thanks as they continue to represent the golf industry well. 


The 300 Committee, whose generosity made this purchase a reality, recently conducted an update to the 
conservation restriction that was placed on large parts of the course. The conservation restriction insures that the 
property will remain as managed open space in perpetuity. Their analysis, conducted by volunteers, gave us a base 
line of information that will serve as a guide for future adjustments and improvements while preserving our initial 
intention of providing a first class recreational opportunity in a beautiful protected setting. 


I would like to thank the members of the Golf Advisory Committee for their time in serving our community. They 
include Brian Coyne/ Recreation Committee, Chuck Eastman / Finance Committee, Paul Ketchum / The 300 
Committee, Jack Moakley / Falmouth Chamber of Commerce, at large members Bob Young and our newest 
member Margaret “Peg” Ekholm and myself as Chairman. Our Committee is also very well supported by Falmouth 
Town Manager Robert Whritenour and Assistant Town Manager Heather Harper. 


In closing I would invite any and all to visit the Falmouth Country Club in the near future and experience firsthand 
the excitement that has been generated. Go out and hit a bucket of golf balls at the range, play 9 or 18 holes, and 
bring a youngster with you and teach them to start playing a game that they will enjoy and learn from for a lifetime. 


Respectfully submitted, 


Falmouth Golf Advisory Committee 
Chairman, Carey M. Murphy 
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FALMOUTH HOUSING AUTHORITY 


Board Member Position Term Expires 
Patti B. Haney Chairperson May, 2014 
Claire M. Maguire Treasurer May, 2010 
Richard S. Crowell Vice Chairperson May, 2011 
Ernest H. Mayberry May, 2013 
Timothy H. Lineaweaver Governor’s Appointee & Secretary July, 2011 


Fiscal Year 2009 In Review 

After over 15 years of innovative and inspirational leadership, Robert H. Murray retired as Executive Director of the 
Falmouth Housing Authority. While he will continue to actively pursue the creation of affordable housing in 
Falmouth and throughout Cape Cod and lead the annual Housing With Love Walk from Provincetown to Falmouth, 
his daily presence at the Falmouth Housing Authority will be missed. After an open search, Thomas L. Lacey, 
former Falmouth Housing Authority Financial Manager, was hired as the new Executive Director. 


The Falmouth Housing Authority (FHA) has 163 units of Federal Elderly/Disabled Public Housing in two 
developments, 113 units of State Elderly/Disabled Public Housing divided among three developments, 25 single 
family houses for State Family Public Housing, and an 8-bedroom home for people with disabilities that is staffed 
24 hours. In Fiscal Year 2009 the FHA also administered 319 Section 8 vouchers, 80 Special Section 8 vouchers for 
non-elderly disabled families, 7 Section 8MR vouchers, and 17 MRVP vouchers. All of these voucher programs 
provide housing subsidy payments for qualified individuals and families, allowing them to find affordable housing. 
The FHA also, under a contract, manages 152 housing units owned by the Falmouth Housing Corporation. The 
FHA has continued to maintain its “High Performer” rating from the United States Department of Housing and 
Urban Development (HUD). Maintaining this rating allows the FHA to receive extra federal modernization dollars 
under HUD’s Bonus Program. 


When planning capital improvements, the FHA strives to incorporate energy efficiency and conservation in all 
projects whenever possible. This year the FHA replaced all toilets in its Harborview and Tataket apartments and 
Administration building, approximately 170 in all, with low-flow models, dramatically lowering water usage. In 
addition, we expect to do the same in at least 60 of our State units in the near future. A more efficient, powerful and 
reliable natural gas emergency generator was installed at the Harborview apartments. Replacing the original diesel 
generator, this change allowed for the removal of a 1,500 gallon diesel gas tank from the environmentally sensitive 
Falmouth Harbor area. 


In February the FHA was notified it would receive additional capital funds through the American Recovery and 
Reinvestment Act (ARRA, better known as the “Stimulus”) for its Federal properties. In order to affect the 
economy quickly, receipt of these funds required they be spent on “shovel-ready” projects in which a contract could 
be signed within 120 days and the funds could be obligated within one year. The FHA has allocated these funds for 
much needed kitchen renovations (cabinets, flooring, counters, sink, and backsplash) in approximately 50 of the 83 
apartments at its Tataket development. 


Due to the late passage of the Federal budget, for the first 5 months of 2009 HUD could not provide sufficient 
reimbursement to the FHA for the 319 Section 8 vouchers that it administers. In May the FHA had virtually 
exhausted its Section 8 reserves, so the budget passage was just in time. Even under the new budget, fully funding 
all 319 vouchers will be a challenge, but the FHA is committed to finding solutions to challenges such as this. 
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The Massachusetts Department of Housing and Community Development (DHCD) recently completed an 
assessment of the state-owned public housing in Massachusetts and determined 1.7 billion dollars of capital 
improvements are needed due to decades of underfunding. DHCD is in the process of creating a “Formula Funding’ 
system to equitably distribute capital improvement funds towards these needs and the FHA has been selected as one 
of six housing authorities in the state to take part in a pilot program for the new system. While the recent budget 
crisis at the state level means the actual funds for these improvements will be nowhere near the needed amount, this 
system is at least a step in the right direction and the FHA is pleased to be helping lead the process. 


’ 


Although the recent economic crisis has made finding funding sources much more challenging, the FHA is 
committed to continuing to work with the Falmouth Housing Corporation towards the construction of a 39-unit 
development at the VFW, next to the FHA Tataket apartments. As noted in last year’s annual report, HUD 
approved for the FHA to transfer 3.5 acres of the Tataket Apartments site to the Falmouth Housing Corporation, 
along with the necessary easements, to build the development. Included with the project will be the restoration of 
the old schoolhouse currently located within the VF W building and the closing of four curb cuts along that section 
of Route 28. Access to the new housing will come through the existing access to Tataket Apartments. 


We take this opportunity to thank the elected and appointed Town officials and their departments who have 
supported the Falmouth Housing Authority in its work over the past year. We also thank the churches, business © 
community and residents who have recognized the need for a community response to the current housing challenges 


and have supported our and others efforts to address it. 


A note of personal thanks goes to the five members of the Falmouth Housing Authority’s Board of Commissioners 
for their support, leadership and commitment to affordable housing in Falmouth. 


Submitted by: 


Thomas L. Lacey 
Executive Director 
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TRANSPORTATION MANAGEMENT COMMISSION (TMC) 


The Transportation Management Commission (TMC) is authorized by the Board of Selectmen and includes in its 
mission statement: 


e Preparation, promotion, and implementation of the transportation element of the Local Comprehensive Plan 
aka, Master Plan; 

e To identify problems, propose solutions and develop opportunities related to transportation affecting the 
Town of Falmouth that will be referred as recommended actions to the Board of Selectmen and the Town 
Administrator and to promote implementation of recommended actions as Directed by the Board of 
Selectmen. 

e To coordinate the actions of the various Town Boards, Committees and Departments that are concerned 
with transportation. 


Membership 

Membership of the TMC consists of seven (7) voting members, 4 members at large appointed by the Board of 
Selectmen: John Flanagan, Chairman, Falmouth; Ed Steinberg, North Falmouth, Capt. Tom Bushy, North Falmouth, 
and Ben Mezzacappa .The remaining 3 members are appointed by the respective member agencies: Planning Board, 
Vacant; Historic Commission, Nancy Hayward, Falmouth; and Bikeway Committee, Dr. Ed Gross. 


Intermodal Transportation for Central Business District, Woods Hole, Bike Path, and Airport 
Access 

Through the efforts of the Transportation Management Commission, new and revised services have been initiated to 
serve the residents, visitors, and businesses of Falmouth. These services are primarily focused at the transportation 
hub comprised of the bus depot and the adjacent town-owned parking facility on Depot Avenue. 


Bonanza Bus Lines now offers up to six trips a day with returns, to the popular T.F. Green airport in Providence. 
Depending on the schedule, the trip can take between three and four hours with connections in Bourne and 
Providence. Although not optimum, this service provides a much-needed link to T.F.Green. There is still no direct 
service to AMTRAK in Providence that would greatly facilitate Northeast corridor connections. 


The Town parking facility on Depot Ave has been completed with grading, drainage, and paved access to the bike 
path. New signage has been installed by the Town to direct motorists and bikers to the parking facility. The facility 
is adjacent to the Shining Sea Bike Path extension and provides primary and overflow parking for bikers when the 
bike parking lot on Locust St. is full. Signs at Locust St. lot direct overflow traffic to Depot Ave. On summer 
weekends some 30-40 vehicles use the Depot Ave lot. The lot also serves bikers and walkers who wish to travel on 
other paths that extend into the downtown, historic, or North and West Falmouth regions. Parking on Depot Ave. is 
now restricted to the north side, permitting safe passage of trucks, buses, automobiles, pedestrians and bicyclists 
who share this road. 


The WHOOSH trolley had been rerouted in 2007 to serve the Depot Avenue facility on its regularly scheduled run. 
Inexplicably, this routing was cancelled in 2008 but has been reinstated for 2009. Visitors can now park at the Depot 
Ave. lot and take the trolley to the Woods Hole attractions. Due to state budget constraints, the operating season for 
the WHOOSH has been reduced by some 20%. 


Further advances in transportation services are in the planning stage including more direct service to TF Green with 
a through stop at Providence AMTRAK station. 
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Steamship Authority Traffic Transiting Falmouth 


The TMC will continue to pursue efforts to have commercial traffic, particularly off Cape originations and heavy 
trucks, diverted through the Port of New Bedford during the peak summer season. The reasons include reduction of 
traffic congestion at the Bourne Bridge and vicinity, reduction of noise and air pollution, safety of tourists and 
residents, separation of cargo and passengers on vessels (security). Also all garbage and waste from Martha’s 
Vineyard is transported via truck through Falmouth, often in tandem rigs that are environmentally unpleasant and 
biologically hazardous. These recommendations and findings have been presented to the BOS and Cape Cod 
Regional Transit Task Force. 

Members of the Logistics class at MMA accomplished a study of using New Bedford as the outbound port 
to Martha’s Vineyard in the fall of 2008 under the supervision of Capt. Tom Bushy and Prof. John Flanagan, both 
members of the Falmouth TMC. A copy of that study was forwarded to the Deputy Secretary of Rail and Intermodal 
Programs, Executive Office of Transportation, in January 2009. The Board of Selectmen was briefed on the 
findings and recommendations in April 2009. 


Main Street Deliveries 

At the request of the Chamber of Commerce, the TMC undertook a study to diminish traffic congestion by limiting 
deliveries along Main Street and to reroute commercial traffic during summer and peak hours. This was successfully 
implemented in Provincetown. The study was presented to the Tourism Committee of the Chamber; the next step is 
for the Chamber to present this to the Falmouth Village Association. 


Beach Trolley 

At the request of the Chamber of Commerce, the TMC undertook a study of proposing a beach trolley for access to 
Falmouth beaches. This study was undertaken in conjunction with the Beach Committee, guesthouses and hotels to 
explore a bus or van service to access selected beaches. This would greatly reduce traffic congestion and energy 
consumption. 

The project was undertaken by the cadets enrolled in the Transportation/Logistics classes at MMA and was 
presented to the Beach Committee and the Chamber of Commerce Tourism Sub-committee. It was favorably 
received and subsequently presented to the Board of Selectmen in April 2009. Further action with the Chamber of 
Commerce is planned. 


Meetings 
The Commission meets on the 1** Monday of every month at Town Hall in the Building and Zoning Meeting Room 
on the lower floor. Interested citizens and ratepayers are encouraged to attend. August 2009 
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ZONING BOARD OF APPEALS 


Board Members: Chairman Matthew J. McNamara, Vice Chairman Dennis Murphy, Clerk Patricia Favulli, Member 
Ronald H. Erickson, Member Kenneth H. Foreman and Associate Members Michael Freeman and Patricia Johnson 


Office Staff: Sari Budrow, Zoning Administrator and Julie Cramer, Principal Office Assistant 


This Fiscal Year was the first complete year after the ‘revamping’ of the Board from 3 voting members to 5 
voting members. I believe the consensus among the public and the Board is that this change is working very well. 
The Chairman has encouraged more Board discussion prior to decisions being made; and the diversity of the 
members has made the Board even more vigilant in their decision making. The vote of this five member Board 
requires a super majority vote to approve or deny a Variance or Special Permit; and a majority vote to approve or 
deny a Comprehensive Permit. The five voting members are appointed for a five-year term and adopt rules as a 
Board of Appeals pursuant to MGL c40A., §12. The Board met several times over the last couple of years in an 
effort to revise the procedures for the Board. New procedures were finally reviewed and unanimously approved by 
the Board and filed with the Town Clerk, as required by MGL, on January 9, 2009. 


The mission of the Board of Appeals is to serve the Town of Falmouth and its citizens by interpreting and 
upholding the town bylaws without derogating from the intent of said bylaws. The Board has to consider property 
rights of the applicant along with the concerns of neighbors and balancing all within the criteria set forth in the 
Town bylaws. The Board Members conduct site visits of subject properties and research Town bylaws to prepare 
for all hearings. The Board renders decisions as expeditiously as possible while keeping the best interest of the 
Town and its citizens in mind. All decisions by the Board are filed with the Town Clerk pursuant to MGL 40A, §11. 


The applications submitted to the Board of Appeals picked up in the last quarter of this fiscal year. This 
year the Board received three new Comprehensive Permit (40B) applications and a modification to a previously 
approved 40B. The Board approved the Falmouth Housing Corporations application for Veteran’s Park which is 
located on Teaticket Highway between the VF W building and the existing elderly housing apartment building at 138 
Teaticket. The project was approved for two buildings that would have a total of 39 affordable rental units. Also 
approved was a LIP (Local Initiative Program) project off North Falmouth Highway named Holly Park 
Condominiums. This project creates 10 units with three being affordable. The largest 40B application, which will 
carry over to FY10 for a decision, is Woodbriar Atria. This project is proposing 125 rental units, 25 of which will 
be affordable. The building has a lot of amenities, some of which will be shared between the abutters at the existing 
Atria assisted care facility. A Special Permit application that created quite of bit of interest that carried over to this 
fiscal year for decision was the Nautilus Partners, LLC application. This Special Permit was approved in March of 
2009. The significant point of this application was that the historic ‘Dome’ in Woods Hole will remain intact and its 
historical value will be maintained through the years as conditioned in the Decision for this application. 


The Board, through the assistance of the Town Planner, once again reviewed the bylaws for possible minor 
changes to some bylaws that the Board felt needed clarification or amending; some are considered ‘housekeeping’. 
They were submitted to the Planning Board for their review and public hearing process at the close of this fiscal 
year. 


The Board of Appeals hears requests for special permits, appeals, variances and comprehensive permits 
from property owners in Falmouth according to Massachusetts General Laws (MGL), Chapter 40A and Town of 
Falmouth Zoning Bylaws. The nature of these requests is as follows: 
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Special Permits: Most common requests for special permits are for changes to pre-existing nonconforming 
structures or uses; requests for accessory apartment within a dwelling; an accessory structure in a front yard no 
closer than 50 feet to front property line; and home-based service businesses. A decision by the Board may be 
subject to general or specific conditions. Some requests can be administratively approved if they are found to be 
minor, e.g. addition of a dormer that does not create additional rooms, a deck that does not add or extend a 
nonconformity and/or the addition of a bulk head. 


Variance: A variance is a request to vary a zoning bylaw beyond what is set forth in the Town bylaws. Ina 
variance the applicant must prove that their proposed project or request is owing to circumstances relating to soil 
conditions, shape or topography of the land or structures, which may include a financial hardship relative to said 
topography and soil conditions, and that the proposed does not affect the zoning district in which it is located. 


Appeal: An appeal may be filed with the Town Clerk for the Board to hold a public hearing for any person 
aggrieved by reason of his/her inability to obtain a permit or enforcement action from any administrative officer; or 
any person including an officer or board of the Town of Falmouth or of any abutting city or town, aggrieved by an 
order or decision of the Building Commissioner or other administrative officer in violation of any provisions of the 
Town bylaws or MGL Chapter 40A. 


Comprehensive Permit: The Board of Appeals is the sole permit granting authority in a 40B comprehensive permit 
application and the guidelines for the Board and its determination are set forth in M.G.L. Chapter 40B, Sections 20- 
23 entitled “Local 40B Review and Decision Guidelines”. These guidelines were recently updated and can be 
viewed on-line by going to mass.gov and insert into the search line “760 CMR 56”. The statute permits the issuance 
of a comprehensive permit where certain preconditions are met. Local zoning may be varied from, but not State 
requirements. The Board has an obligation to seek advice from local boards on submitted applications and has the 
right to procure outside technical consultants if the Board deems necessary. The Board seeks assistance from Town 
Departments to review each project in its entirety and takes into consideration all suggestions and comments through 
this process. Addressing the ever-pressing need for affordable housing, trying to meet the 10% state requirement of 
affordable units and preserving the integrity of the villages and town can be an overwhelming challenge to the 
Board. 


All applications are publicized in the Falmouth Enterprise at least two weeks prior to requested hearing; 
and the Board of Appeals office gets certified mailing lists from Assessors and mails copies of Notice of Public 
Hearing to all abutters and Town Departments. All applications submitted to the Board are subject to certain time 
constraints as set forth in M.G.L., Chapter 40A and the Town bylaws. All public hearings are held on Thursday 
nights in the Board of Selectmen Meeting Room at 6:30 PM unless otherwise posted. 


We would like to thank all the Town Departments, Town Counsel Frank Duffy and Kim Fish, and Board 
Members for the cooperation and consideration they have given to this Board throughout this year. 


As always this Board again stresses to the citizens of the Town of Falmouth to read the zoning bylaws and 
comprehensive permit guidelines as they may affect every one residing in the Town of Falmouth. The office staff is 
always very helpful and may be able to address your questions and concerns or assist you as to where your questions 
and concerns may be addressed. 


FY09 Applications and Determinations 


Special Permit Applications: 64 
55 — Granted (1 granted thru Court Remand) 
1 — Denied 
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2 — Withdrawn 

2 — Motion Didn’t Carry 

| — Appealed 

3 — Continued to FY 2010 
Variance Applications: 5 

1 — Granted 

1 — Denied 

2 — Withdrawn 


1 - Continued to FY 2010 
Appeals of BC: Z 
1 — Overturn BC’s Determination 
| — Withdrawn prior to hearing 
Comprehensive Permit Applications: 4 
3 — Granted (1 was a modification of a CP) 
| — Continued to FY 2010 
Administrative Approval Applications: 26 
25 — Approved 
1 — Waiting for documentation from customer 
Total Number of Applications submitted = 101 
Fees Collected: $27, 175.70 + $285.65 for copies made = $27,461.35 
Below please find the list of Affordable projects, both 40B and 40A, the Board has approved over the years. 


Respectfully Submitted, 
Sari D. Budrow, Zoning Administrator 
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Town Reports 

FALMOUTH HISTORICAL COMMISSION 

The Falmouth Historical Commission was created by Town Meeting in 1979 to identify and preserve the historic assets of the 
town and to maintain the historical character of our villages. Commission members for the 2008-2009 year are Chairman Shery] 
Kozens-Long; Vice-Chair Heidi Walz; Melissa Burling Freitag, member designee to the Community Preservation Committee; 
Nancy Hayward, member designee to the Transportation Committee; Michael Kasparian, and Nathan Porter. 


Falmouth Historical Commission worked as a 4 member Commission from July 2008 until the Board of Selectmen appointed two 
members, Nathan Porter and Michael Kasparian, in August 2008 for the September meeting. There were two meetings this year 
where the Falmouth Historical Commission could not hold a quorum. 


Zoning Board of Appeals Referrals for Response: The Commission reviewed 12 referrals from the ZBA, commenting on 2 
projects of historical significance. 


Recommendations and Advisory Reports: The Board of Selectmen requested information based on concerns raised about 
potential prehistoric sites, specifically the Perch Pond construction of a fixed pier at 34 Maravista Avenue Extension on behalf of 
Michael Bedard and in reference to the Archaeological Reconnaissance Survey of Falmouth done in the years 1995-1996. The 
FHC filed a report to the Board through the Town Manager based on findings within the Archaeological Survey. 


Falmouth Historical Commission Office at 744 Main Street: The 2008-2009 year was productive at the “Poor House” office. 
The Historical Commission, through the Planning office and the Town Manager’s office, was able to contract a clerical assistant 
to organize a large portion of the files and records at the 744 Main Street Location. Though the project is not completed, the FHC 
will continue to address this funding issue to complete the job in FY2010. 


In June 2008 the FHC voted to move the venue of the meetings from the “Poor House” to Town Hall. The space available at 744 
Main Street was not adequate and the Commission overall was concerned that it had appearances of not being open and inviting 
to the public. The votes were as follows: Sheryl Kozens-Long, Melissa Freitag, Heidi Walz in favor, Nancy Hayward and Leslie 
McDonald abstained. 


Falmouth Planning Department: Brian Currie, Town Planner and Jessica Erickson, Assistant Town Planner played an active 
role with the FHC in the past year. The incorporation of the Planning Department with the Historical Commission has shown to be 
an invaluable tool and resource. The Historical Commission has utilized the advisory capabilities of Town Planner Brian Currie 
and the Administration of Assistant Town Planner Jessica Erickson towards the benefit of both the Commission as well as the 
stake holders in Falmouth. 


Demolition Delay Bylaw: The Falmouth Historical Commission reviewed under the Bylaw the following properties for waiver of 
the six month delay: 

Golf Shack on the property of 130 Quissett Road: Woods Hole Golf Club [waiver granted] 

Votes: 3 Positive votes with Nancy Hayward abstaining 

112 Teaticket Highway: Falmouth Housing [waiver granted] 

Votes: 4 Positive votes with Melissa Freitag opposed 


CPC Grant Money for Cultural Resources Inventory Project: The Falmouth Historical Commission, working with 
Preservation Consultants of Larson and Fisher Associates, completed the survey from the CPA Grant project. The Project ran on 
budget and was only delayed by 30 days. The Commission heard the final report at the December 2008 meeting. The report 
included over 700 properties surveyed with more than 400 structures/landscapes recommended for the CRI. 


The Commission is systematically reviewing each area of properties for consideration. The public review process is projected to 
be completed by the May regular meeting of the FHC, where we then notify the appropriate property owner that public hearings 
will begin. The incorporation of this project to the list of significant buildings (CRI) and the demolition delay bylaw list (DDBL) 
is set for completion this July 2009. 
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Recommendations to the Community Preservation Committee: The Falmouth Historical Commission reviewed Spohr 
Gardens and The Coonamessett River Working Group’s restoration project for a determination of appropriateness for CPA 
funding. 


The Commission, after much review of the potential to put Spohr Gardens on the Cultural Resources Inventory under the category 
of Landscapes for protection and preservation, realized that it would take much time and review in order to make the application 
deadline for funding on this round. The Commission, however, voted to continue the hearing and review process. The Trust of 
Spohr Gardens continued working with the FHC from August to the February meeting where the FHC voted unanimously to 
nominate or consider the Gardens to the list. A vote to add the Gardens will come before the Commission after the appropriate 
state forms of criteria are evaluated and reviewed by a professional consultant. 


The Community Preservation Committee requested a determination of historical significance of the Coonamessett River from the 
Falmouth Historical Commission, for the purposes of funding for river restoration. 


At the public hearing of the Falmouth Historical Commission on August 20, 2008 it was determined that the property inclusive of 
Lower Bog within the Form H registered with the Town of Falmouth and the State of Massachusetts is historically significant as 
noted on the Cultural Resources Inventory for its significance of cranberry farming and a mill site. 


The Coonamessett River is a contributory element within the Historical Landscape, and though the river is historic, the historical 
significance is the farming and the mill site impact contributing to the Town of Falmouth. The vote of the Falmouth Historical 
Commission was unanimous. 


Goals and Initiatives: The Commission (FHC) will begin a series of agenda time to work on a five-year preservation plan. The 
plan will include recommendations for Town municipal projects and goals that work and reflect with the Board of Selectmen’s 
five-year strategic plan and incorporates the missions of goals of the FHC and the Local Comprehensive Plan. The plan would 
also consider recommendations to the CPC for CPA funds. 


The FHC has also determined that the relationships with the Agricultural Commission, the CPC and the Falmouth Historic Districts 
Commission are necessary to facilitate our common goals. 


The FHC has already met jointly with the CPC at a regular meeting of the CPC in February 2009 and plans to create bi-annual 
meetings with the FHDC. As the history is such for the Town of Falmouth where farming is a pertinent part of the original culture 
and landscape, the Agricultural Commission and the Historical Commission continue to work together for the common goals. 
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COMMUNITY PRESERVATION COMMITTEE 


The Community Preservation Committee (CPC), established in June 2005, is a nine-member committee charged with 
implementing the Community Preservation Act (CPA) in the Town of Falmouth. The CPC consists of one representative from 
each of the following Boards/Commissions: Conservation Commission, Historical Commission, Housing Authority, Planning 
Board, Recreation Committee; and four At-Large members appointed by the Board of Selectmen. The 2008-09 CPC members 
include Barbara Schneider (Chair), Ralph Herbst (Vice-Chair), Patti Haney (Clerk), Kevin Andrade, Peter Clark, Ken Gartner, 
Ed Schmitt, Diane Thompson, and Melissa Freitag (replaced by Heidi Walz in May 2009). Jessica Erickson, the Assistant 
Town Planner / Community Preservation, provides a wide range of professional planning and administrative assistance to the 
CPC. The CPC also wishes to acknowledge the support of the Planning staff and Town Counsel’s office. 


In fulfilling its mission, the CPC conducts an annual assessment of community preservation needs and makes recommendations 
to Town Meeting for the funding of CPA initiatives. The CPC also maintains records of all community preservation projects, 
maintains contact with each funding recipient throughout the project, and coordinates close-out procedures upon project 
completion. Detailed information for each community preservation project is available on the CPC’s departmental page on 
www.falmouthmass.us or may be viewed upon request in the Planning Office. The CPC also oversees an administrative budget 
which is used for salary and benefits for professional staff and contracts with outside consultants for specialized professional 
advice. The CPA administrative funds also support the Town’s membership in the Community Preservation Coalition which 
serves as a valuable resource to the CPC in fulfilling its mission. 


Within this past year, the CPC responded to the Board of Selectmen’s charge of creating a “working group” focused on 
brainstorming potential mixed-use projects for funding through the $3 million Land Bank transfer funds. The CPA Project 
Development Working Group, formed in December 2008, includes representatives from the 300 Committee, Board of 
Selectmen, Falmouth Housing Corporation, Historical Commission, and Community Preservation Committee. The Working 
Group’s mission is to provide the CPC with a recommendation for a mixed-use CPA project(s) that benefits the three main 
CPA categories of open space, community housing, and historic preservation while providing for a collaborative planning 
process between governmental and non-governmental entities. 


Additionally, the CPC adopted a policy on the use of CPA funds for private properties. The CPC’s policy is to consider 
proposals from governmental agencies or non-profit organizations which demonstrate a public purpose that is consistent with 
the goals of the Community Preservation Act. Until further notice, the CPC will not consider proposals from private property 
owners for projects in any of the four CPA categories. 


The Community Preservation Act in Falmouth 

The CPA provides a special funding source that is dedicated to community preservation needs related to community housing, 
historic resources, open space, and recreation. CPA revenues are generated through a three percent surcharge on real property 
taxes along with matching funds generated through a transaction fee at the Registries of Deeds throughout the Commonwealth. 
For fiscal year 2010, the estimated local surcharge is $2,087,014 and the estimated state match revenue is $634,621 (note: this 
year’s state match estimate is based on a 30 percent match of the previous fiscal year’s surcharge revenue). 


In addition to the funds generated by the property tax surcharge and state match, the CPA has provided the opportunity for 
public / private partnerships that have proven successful in leveraging millions of dollars for community preservation 
initiatives. Since the adoption of the CPA in 2005, more than $8.1 million in CPA funds have been appropriated by the Town 
for community preservation initiatives and $10.3 million appropriated for Land Bank debt payments. The $8.1 million 
investment in new community preservation initiatives has contributed to the following: 

e The acquisition of 23.7 acres (four parcels) for permanently protected open space; CPA funds contributed $2 million 
towards the $4.1 million acquisition cost of these four open space parcels. 

e The preservation and/or rehabilitation of 18 historic resources (including documents, buildings, and cemeteries); CPA 
funds contributed $2.6 million to the $17.9 million total project costs associated with these historic preservation 
initiatives. 

e The development of eight affordable housing units; CPA funds contributed $355,000 towards the $1.5 million 
development cost for these deed restricted units. 

e The conversion of three existing affordable housing units to permanent, income based deed restrictions; CPA funds 
contributed $137,000 from the Housing Retention Fund for this purpose. 

e The support of four affordable housing pre-development initiatives; CPA funds contributed $247,700 from the 
Housing Development Fund and CPA Fund for these initiatives. 
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e = The availability of $1.6 million for affordable housing initiatives ($1 million is available in the Housing Development. 
Fund, $566,617 is available in the Housing Retention Fund, and $20,000 is available for the implementation of the 
Housing Production Plan). 

e The creation and/or preservation of recreational areas (including new athletic fields, playgrounds, and bicycle racks); 
CPA funds contributed $954,900 towards the $1.2 million total project costs for these recreational initiatives. 


Community Preservation Fund Appropriations - November 2008 Town Meeting and April 2009 
Town Meeting 


In the past year, the CPC reviewed proposals for CPA funding ahead of the November 2008 and April 2009 Town Meetings. The 
Committee considered the eligibility and merit of each proposal and brought forward a total of eleven recommendations for CPA 
funding. 


November 2008 Town Meeting 
The CPC reviewed eight proposals for November 2008 CPA funding and brought forward the following four recommendations 


to Town Meeting: 
Historic Resources - $68,500 
$20,000: Historic Highfield Ice House restoration 
$48,500: Woods Hole Library window restoration 
Open Space - $25,000 
$25,000: Eel River shellfish habitat assessment 
Recreation - $21,000 
$21,000: Sandwich Road Fields irrigation system 


April 2009 Town Meeting *indicates Special Town Meeting appropriation; due to time sensitivity & availability of funds. 
The CPC reviewed a total of seven proposals for April 2009 CPA funding, and brought forward the following seven 
recommendations: 
Community Housing - $302,700 
$282,700: Affordable Housing Development Fund 
* $20,000: Housing Production Plan implementation funding 
Historic Resources - $445,000 
$255,000: School Administration Building rehabilitation — Phase II 
* $190,000: Waquoit Congregational Church restoration 
Open Space - $790,650 
$6,650: Oyster Pond invasive plant species removal 
* $784,000: Bartolomei acquisition ($473,625 will be reimbursed by the LAND grant program) 
Administrative Expenses - $84,473 
$84,473: Community Preservation Committee annual operating expenses 
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Community Preservation Fund Appropriations to date: 


Since the adoption of the CPA in 2005, more than $18.8 million in CPA funds have been appropriated across the four CPA 
categories and for administrative expenses. The breakdown of CPA appropriations over the life of the CPA in Falmouth is 
provided below: 
CPA Appropriations FY-06 through FY-10: 
Housing (12.6%) 

(13.9%) 
initiatives 


Open Space — $10,290,886 (54.8%) 
Land Bank debt 
payments 


$1,070,900 (5.7%) 
$368,706 (2.0%) 
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ECONOMIC DEVELOPMENT AND INDUSTRIAL CORPORATION 


The Falmouth EDIC was established on April 7th, 1981 for the purpose of “attracting new industry into the community, 
financing and implementing an economic development project to expanding existing industry in the community; and 
improving the living standards of its citizens by fostering the improvement of their employment opportunities”. In addition, 
the Falmouth EDIC acts in concert when needed to enhance and support existing businesses in Falmouth and their potential 
growth and economic stability. The EDIC also sees the need for affordable housing as a key component of a vibrant economic 
atmosphere. 


The EDIC is composed of seven Directors appointed by the Board of Selectman, whose make up by statute includes as 
follows: “at least one Director shall be experienced in industrial development; at least one shall be experienced in financial 
matters; at least one shall be experienced in real estate matters; at least one shall be experienced in municipal government; at 
least one Director shall be representative of low income people”. 


Falmouth Town Meeting in 1979 voted to purchase 420 acres in West Falmouth off of Thomas B. Landers Road of which 114 
acres were set aside for the creation of the Falmouth Technology Park. The Technology Park is now home to over 15 
businesses and stands as a model for economic development efforts on Cape Cod. 


The Falmouth EDIC in the fall of 2003 invested $3,000,000.00 to acquire twenty acres (including a 10,000 square foot 
building) in North Falmouth. It is now known as the Raymond Business and Technology Park. The makeup of the park 
includes affordable housing, The Teledyne Benthos Corporation, and a host of medical service offices. 


The past year has been one of challenge as the organization has undergone a change in membership in addition to the tragic 
loss of our real estate consultant John Harding and long time legal counsel Pat Butler. Both men served a vital role in the 
success of the EDIC and its mission. We recently retained the services of local attorney Laura Moynihan to give legal counsel 
to the organization. We have also been challenged by the global down turn in the economy; specifically, the real estate 
market. The financial health of the organization has relied on the marketing and sales of existing EDIC holdings to fuel or 
mission. 


We continue to applaud and support the strong efforts of the Regional Technology Development Corporation (RTDC). Their 
creation was partially funded through a loan from the Falmouth EDIC and has to date been successful in their mission as a not- 
for- profit "virtual incubator’. Their mission is to facilitate technology transfer and technology commercialization from local 
research institutions, including WHOI and MBL in Woods Hole. 


Moving forward as an organization the EDIC has been engaged in discussion with the Town to discuss ways to serve as the 
economic development arm of the Town in a more formal manner. Past member and current Chairman of the Board of 
Selectman Pat Flynn suggested that the EDIC not dissolve its statutory abilities but increase our role as a visionary 
collaborator. Our collective goal will be in setting an aggressive agenda for job creation, affordable housing and increase the 
Town’s ability to source additional opportunities for revenue enhancement, while preserving its environmental integrity. On 
that note we recently met with the Town of Mashpee EDIC representatives and town officials to co-jointly sponsor a grant 
application to the Cape Cod Economic Development Council. This outreach by the Mashpee EDIC to our well established 
Corporation in Falmouth could represent a new chapter in "regionalizing" our collective efforts. The towns of Bourne and 
Sandwich have indicated a desire in having discussions in the future that would strengthen the Upper Cape’s ability to support 
our mutual interests and missions. 


In closing I want to thank my fellow directors Bill Vendt, Steve Spitz, Jody Shaw, Sam Lorusso, and Michael Galasso for their 
hard work and dedication to the economic health of Falmouth. I would be remiss in not acknowledging the past members of 
the EDIC who paved the road for our continued success. Thank you all. 


Respectfully submitted, 


FEDIC Chairman, Carey M. Murphy 
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PUBLIC SAFETY AND PROTECTION 


FALMOUTH 
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FALMOUTH POLICE DEPARTMENT 


A Message from the Chief of Police 

Another year has passed, and many changes are continuing at the Falmouth Police Department. As you browse this report, you 
will notice that we are a progressive agency that has embraced the community policing philosophy to improve our level of 
service. We believe this can be accomplished by working with you to prevent crime, solve problems, make arrests, and improve 
the quality of life in our neighborhoods. 

In addition to answering 29,810 calls for service in fiscal year 2009, we are pleased to report that our Neighborhood Liaison 
Officers Program continues to involve more and more Falmouth neighborhoods. Becoming one with our neighborhoods 
improves police service while enhancing crime prevention efforts and ensures a safe community for all. 

We believe that “To Serve and Protect Together” is the key to quality policing. 


Departmental Activity 


Services Disturbances 
June 30, 2009 


July 1, 2007 to 24,108 13,758 Ln eS 
June 30, 2008 


Auctions 
We no longer hold police auctions here at the department for bicycles and other assorted items. We have contracted out with 
Propertyroom.com. Please visit their web-site at www.propertyroom.com. 


Narcotics Enforcement 

Eighty-five drug related arrests were made by the drug unit during this fiscal year. Six motor vehicles were seized along with 
$75,628.63 in cash. Twenty-one search warrants were executed and one hundred twenty-three hand to hand “buys” of illegal 
drugs were conducted. These drugs include Cocaine, Heroin, Percocet, Marijuana, Oxycontin and Crack Cocaine. Several guns 
were purchased with pending charges, four separate cases of trafficking heroin resulting in arrests (140 bags, 10 fingers-100 
grams, 16.7 grams, 20 grams) two arrests were made for trafficking a large amount of Oxycontin. 


Receipts and Fines 


Parking Meter Receipts $142,603.08 
$7,550.00 
Surplus Police Cruiser Auction 
Stolen & Recovered Property Auction 


Administrative Charges Off Duty Compensation $ 45,279.25 


Service Charge-Departmental Report Requests $ 4,900.38 
TOTAL $403,767.48 
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Behind the Badge 


The department has continued to produce “Behind the Badge” TV shows on channel 13; the show makes citizens aware of the 
department various functions and programs. 


Memorial Day Service 
Congress and the President of the United States have designated May 15 as Peace Officer Memorial Day. This year the department 


conducted their first Memorial Day Ceremony commemorating police officers, past, present and especially, Samuel F. Pierce a 
Falmouth police officer who was killed in a motorcycle accident on August 16, 1933 while on duty. 


F.P.D. Honor Guard 

We would like to recognize the F.P.D. Honor Guard: Officer James Rogers, Sergeant Scott Hartzler, Sergeant Brian Kinsella, 
Sergeant Michael Rogers, Officer Norman Adamson, Officer Dean Eisen, Officer Kevin Kinsella, Officer William Kosky, 
Detective Brian Loewen, and Officer James Rogers. This is a devoted group of men who have donated their time to be present 
at numerous town events, such as the dedication of the new Falmouth Music and Arts Pavilion. We would like to say “Thank 
you”, and we appreciate all that you do. 


Refurbished Old Entrance Sign 
We had Upper Cape Cod Regional Vocational Technical School students refurbish two badges from the old entrance sign to the 


Falmouth Police Department. One is displayed in the Detective’s Division and the other one is displayed in the Chief's 
conference room. The Falmouth Police Department would like to thank everyone involved-- JOB WELL DONE! 


New Personnel 

The department welcomes three new Officers, Anthony DeVito, Richard Everton, and David Massi to the department this year 
after completion of the basic recruit academy at Plymouth. Presently, we have one new student officer in the fifth month of 
academy training at the MBTA in Quincy. 


Specialized Services 


Congratulations to James Porter on his assignment to Detective, Christopher Bartolomei on his assignment to Drug Officer, and 
Andrew Loewen on his assignment to School Resource Officer. 


Retirements 

Best wishes to Sergeant Thomas Mountford who joined the Falmouth Police Department in 1977 as a patrolman. He was 
promoted to Sergeant in 1982 and served as a shift supervisor. Everyone wishes Thomas the best, and all his hard work will 
be missed 


Conclusion 

I would like to personally thank the community, Robert L. Whritenour, Jr., Town Manager, Heather Harper, Assistant Town 
Manager, Board of Selectmen, and department heads, for their support and assistance during this fiscal year. I would also like 
to thank my command staff, the Superior Officer’s Association, Patrolmen’s Federation and everyone at the Falmouth Police 
Department for their assistance and support. 


Respectively submitted, 
Anthony J. Riello, Chief of Police 
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FIRE RESCUE DEPARTMENT 


Fire Rescue Department Personnel 


Firefighter/Paramedics Ryan Burke and Benjamin Wellington successfully completed the Massachusetts Firefighting 
Academy twelve-week recruit-training program on September 26, 2008. 
NEW HIRES: 

e William Oliver — Part-time Dispatcher 

e Ryan Burke, Benjamin Wellington— Firefighter/Paramedics 


PROMOTIONS: 
e Gregory D. Clements — Acting Fire Captain 
RETIRED: 
e  Firefighter/EMT Stephen P. Chotkowski 1974 to 2009 


The entire Falmouth Fire Rescue Department wishes to extend its gratitude and appreciation for the many years of faithful 
service Mr. Chotkowski provided to the Department and the citizenry of the Town. 


Mr. Chotkowski first joined the Department on February 3, 1974. Throughout his 35+ years of service to the Town he received 
various Certificates of Recognition and letters of appreciation. Mr. Chotkowski retired on June 24, 2009. 


We wish Mr. Chotkowski and his family well in their future endeavors. 


Firefighter/EMT Gregory D. Clements was promoted to Acting Fire Captain on February 15, 2009. A. Capt. Clements’s 
promotion followed an incident during which Captain William Howard was injured during a house fire at 122 Gardiner Road 
in Woods Hole. Captain Howard and Firefighter/Paramedic Brendon McDonough continue to recover from injuries sustained 
at that fire. 


The Department wishes Acting Captain Clements well throughout his officer-ship and future career endeavors. The 
Department is also looking forward to the full recoveries and future return of Captain Howard and FF McDonough. 


The Fire Rescue Department continues to make great strides in being a first-rate fire/emergency medical service for the 
community. This year marks, through the success of the Debt Exclusion, the delivery of anew Ambulance and two Class A 
Fire Pumpers in August 2009 and the delivery of a new Brushbreaker, by the end of the year. 


I personally want to thank all the individuals who were involved in the fire/EMS specifications and also those who came 
forth with numerous ideas throughout the year to better serve the public 


The Emergency Operations Center (EOC), housed within the Falmouth Fire Rescue Department Headquarters, 399 Main 
Street, continues to upgrade technology and interact with the Massachusetts Emergency Management Agency and Town 
departments, who are the keys to a successful EOC for the citizens of the Town of Falmouth, especially in times of 
emergencies such as hurricanes, snow storms and mass inoculation requirements needed by the community. 

The Falmouth Local Emergency Planning Committee (LEPC) would like to announce that Mullen Hall School, on Katherine 
Lee Bates Road, is the new temporary Town Shelter location. This location will replace the former temporary shelter location 
at the Lawrence School, and will remain the temporary shelter location until the anticipated completion of Falmouth High 
School in May 2010. 

The Falmouth Fire Rescue Department Line/Suppression and Staff continue to provide first-rate professional services to the 
community on a daily basis, for which this Department is most appreciative. Fire Rescue Department Personnel and other 
Town Departments who interact so cohesively with the Fire Rescue Department in serving and protecting the citizens of our 
community are to be praised for their on-going support of departmental changes through ideas, plans and policies as 
technological advances in the Fire Rescue Service are continually being implemented. Kudos are offered to all Personnel for 
the many changes that have been put into operation this year within the Department allowing them to save lives on a daily 
basis. The citizenry of our community is better served as a result of these changes and policies. 
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FY’2008 RESPONSE STATISTICS 


FIRES: 

Dwelling Fire Zh 
Exposures ] 
Other Structure 4 
Brush / Grass / Nuisance Fire 20 
Vehicle Fire 13 
All Other Fires 24 
Controlled Burn 0 
Unauthorized 19 
Investigation Fire / Hazardous Condition 534 
Rescue: 

Rescue / Transport 3,550 
Rescue / No Transport / Refusal 700 
Public Assistance 308 
Fire Alarm: 

Unintentional / Accidental 242 
Malfunctions 206 
False Alarms 13 
TOTAL INCIDENTS: 5,655 


Paul D. Brodeur, Chief of Department 


FOREST FIRE WARDEN 


The Falmouth Fire Rescue Department, under the direction of the Forest Warden, responded to 20 Brush / Nuisance Fire 
Incidents during fiscal year 2009. The careless disposal if smoking materials (i.e. lit cigarettes) thrown into mulch and wood 
chips is a contributing factor in Brush/Nuisance Fire Incidents. These decorative landscaping materials should be placed at 
least 18 inches from the sides of structures. 


The National Firewise program, a resident-based wildfire urban interfaced program, has been initiated by the Fire Prevention 
Bureau and involves residents with surrounding woodlands. This program will be ongoing throughout the community. 
Additionally, the Department wishes to thank all citizens and visitors who were extremely careful and fire safe while using 
our conservation areas and other woodlands. 


Paul D. Brodeur, Forest Fire Warden 
EMERGENCY MEDICAL SERVICES 


The Falmouth Fire Rescue Department has moved ahead in its response to the voters’ debt exclusion approval with the 
upgrading of many aspects of the department’s ability to provide emergency medical care to the citizens and visitors of 
Falmouth. 


New state of the art cardiac monitor/defibrillators were purchased which allow the department the ability to monitor cardiac 
function and respiratory function in the sick and injured. Also, the provider is now able to forward data from these devices to 
new lap top computers. The practice of paper reporting to electronic reporting, providing accurate patient care reports, 
improved quality assurance, quicker and more accurate ambulance billing has been accomplished through the purchase of lap 
top computers for all department ambulances. The import of electronic reporting is to relaying important emergency medical 
trends and data to the state and the federal governments in the ongoing effort to lower health care costs. 


The successful debt exclusion approval allowed the FFRD to purchase of a new ambulance. This purchase now increases the 
fleet of department ambulances to five. The increase in the department’s fleet allows the department to meet the growing 
number of EMS responses and reduces the number of mutual aid response from neighboring communities. 
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The department’s commitment to new equipment and maintaining a highly trained force of medical professionals provides the citizens 
and visitors of Falmouth with the best EMS system second to none. 


Total Ambulance Charges $ 1,537,036.92 
Total Ambulance Receipts $ 1,358,242.70 
Total Ambulance Services Abated/Adjusted $ 236,214.27 


Respectfully submitted, 
Joseph A. Dehnick, EMS Supervisor 
Paul D. Brodeur, Chief of Department 


FIRE PREVENTION REPORT 

The Falmouth Fire Rescue Department (FFRD) continues to place emphasis on fire prevention and safety education within our 
community. We will continue this philosophy, with a stimulating fire safety education program and a rigorous code 
enforcement division. We believe by completing these two goals, the FFRD is assisting in maintaining a safe environment for 
our residents and visitors of Falmouth. We sincerely believe our fire suppression force and our emergency medical responders 
to be the most qualified, professional and dedicated in the Commonwealth of Massachusetts. Though these committed 
professionals continue to diligently fight fires and respond to medical emergencies we would prefer to see the number of these 
incidents decrease as we utilize our resources to promote fire prevention and to teach life safety practices. Utilizing our 
resources by promoting fire prevention, we hope to prevent deaths, injuries and property loss resulting from fires. We, as a 
community can accomplish these goals with an aggressive fire prevention, education, enforcement and investigation programs. 


Once again, this was a busy year for fire prevention personnel, not only in Falmouth, but also in the entire state of 
Massachusetts. The FFRD Fire Prevention Division has been busy conducting numerous inspections pertaining to installing 
carbon monoxide detectors. “Nicole’s Law” enacted in 2006 requires all residential buildings be protected with carbon 
monoxide detectors, in addition to smoke detectors. Over the years residents have realized the importance of working smoke 
detectors, now we are attempting to educate the public of the importance of carbon monoxide detectors. There have been 
numerous deaths in Massachusetts this past year due to carbon monoxide poisoning, known as the “Silent Killer” as carbon 
monoxide is an odorless, colorless, and tasteless gas. Therefore, it is vital to have working carbon monoxide detectors in all 
homes. 


The Fire Prevention Division realizes that tourism is vital to the community of Falmouth and that we have thousands of visitors 
annually coming to enjoy our area. Realizing this, Fire Prevention has spent countless hours inspecting our numerous motels, 
hotels, inns, bed and breakfast facilities, restaurants and nightclubs; All facilities used by visitors to our community. The FFRD 
has also placed an emphasis on conducting fire prevention inspections at our many marinas in an attempt to provide a safe 
environment for our large boating population. 


Our Fire Prevention Personnel continue to attend educational classes and seminars pertaining to fire safety issues such as fire 
prevention, fire investigation, and fire inspections and attend monthly meetings of the Massachusetts Fire Prevention 
Association. This past year Fire Inspector William Peck became a qualified member of the Cape and Islands Chapter of the 
Massachusetts Juvenile Fire Setter Program. Through this program Inspector Peck spends numerous hours working with 
children throughout Cape Cod who have a history of setting fires and are in the court- ordered Fire Setter Program. 


We proudly continue with the FFRD Fire Education Outreach Program (FEOP), promoting fire safety through education. We 
have a selected audience which we target for our program; they are the very young and elder population of our community. 
Statistics show us that it is continually the young and the elderly whom tend to receive injuries related to fire situations. We 
reach out to the children through the Student Awareness of Fire Education Program (SAFE). This program sends a specially 
trained Firefighter into the school to instruct children on what to do during emergency situations. Such as crawling low in 
smoke, having a meeting place outside of the home in the event of a fire, placing 911 telephone calls, and recognizing hazards 
in the home. This past year we had the opportunity to teach approximately 300 children in the SAFE program. At the end of 
the year, the children are able to practice some of the lessons they have learned with a hands-on visit to the SAFE Trailer. 
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This trailer is set up as a home with a second floor bedroom and fire escape. The trailer is filled with theatrical smoke and the 
children need to find a second exit, escape, meet at their designated meeting place and call 911. The children have fun and 
learn fire safety procedures at the same time. The FFRD’s robotic controlled dog “Patches” helps deliver our fire safety 
message to the children, especially at the FFRD Fire Safety Day held each year during Fire Prevention week in October. We 
bring the SAFE trailer, fire trucks, boats, and firefighters (and Patches) to Marina Park so residents can see their fire 
department and meet the firefighters. This is a great day with free food, fun and you may learn something about fire safety. 


Our other target audience is the elderly population of Falmouth. We meet with this high-risk population wherever and 
whenever we have the opportunity, stressing fire safety. We work with the local senior center to install Knox Box devices on 
homes of our incapacitated citizens. This unit allows paramedics and EMT’s to access the home in case the patient cannot 
make it to the door to allow entry of emergency personnel. This past year the FFRD Fire Prevention Division was involved 
with the fire prevention display at the Barnstable County Fair, allowing us to reach out to even more residents about fire 
safety. The FFRD has also been working toward the prevention of large loss fires by promoting a “hands on” fire extinguisher 
class which includes extinguishing actual fires. To date we have worked with some of the larger employers of the community 
training their personnel. 


According to Massachusetts General Law Chapter 148, all fires in the Commonwealth of Massachusetts must be investigated 
to determine the cause of the fire; by finding the cause, we can take appropriate measures to prevent similar fires. The FFRD 
Fire Investigation Division has the responsibility of investigating all fires occurring in Falmouth. On several occasions The 
Falmouth Police Department and the Massachusetts State Police Fire Marshal were called in to assist the FFRD in fire 
investigations. Of the 21 dwelling fires, 20 brush fires and 13 vehicle fires, only three were deemed as incendiary fires. This 
past year, we just missed our goal of reporting zero fire deaths and zero fire injuries, we are fortunate to report there were no 
fire fatalities and only two injuries from fires. We cannot overstress the importance of each and every home to have working 
smoke and carbon monoxide detectors; they do save lives! 


Below are the receipts for fire inspections and fees collected by the FFRD Fire Prevention Division. 
OES NS eee $11,665.00 


VEO TU 0G) S Sea $42,495.00 
OU NUNS so $24,065.00 
RN EM tert erccsasensaasicescecscecscesconssces $78,225.00 
Respectfully, 


Mark D. Sullivan, Deputy Fire Chief 
Paul D. Brodeur, Chief of Department 
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SEALER OF WEIGHTS AND MEASURES 


In accordance with the laws of the Commonwealth of Massachusetts, testing and sealing of weighing and measuring devices 
were conducted in the Town of Falmouth. 


A total of 549 weighing and measuring devices were inspected and tested for accuracy and condition. Devices that met the 
requirements of Handbook 44 of the National Institute of Standards and Technology were sealed; 43 devices were adjusted 

and sealed; 5 devices were not sealed, and 2 were condemned. Six complaints were received and resolved. Six oil trucks were 
inspected for proper sealing. Consumers/business owners, because of adjustments made to devices, saved an estimated total of 
$1,466.00 (conservative). 


All packaged and bulk commodities inspected were found in accordance with regulations. 

A total of $11,976.00 was collected in fees as of June 30, 2009, and deposited with the Town Treasurer. 

All digital scales used for retail sales must be mounted so the readout on the back of the scale is clearly visible to the 

consumer. Also, a proper tare, to account for packaging, must be entered on digital scales to ensure consumers are only 
charged for the net weight of the item purchased. 

Scanners are required to be 98% accurate. Several businesses now give the consumer the item free if the scanned price exceeds 
the sale or posted price of the item. Consumers should always review their sales receipts to ensure they were not overcharged 


for any item purchased. This year one business was found to have a 14% error rate (overcharges). 


All sources of fuel must be sold by the pound, gallon, or cubic foot (firewood). A sales receipt which indicates seller, 
customer, price, and quantity sold must be included with all sales. 


I would like to acknowledge the cooperation of personnel at the State Division of Standards throughout the year. Their help is 
always much appreciated. : 


Respectfully submitted, 


Ray E. Bowman 
Sealer of Weights and Measures 
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HEALTH DEPARTMENT 


The Health Department performed routine inspections of all year-round, seasonal, and mobile food service 
establishments operating in the Town, including vendors serving food at the annual Barnstable County Fair, the Main Street 
farmer’s market and numerous other temporary events. A primary goal of the Health Department is to promote safe food 
service to the public through a program of frequent food service establishment inspections, timely re-inspections for violations 
and education of managers and food handlers. 


The Health Department maintains a supply of vaccines for the control of certain communicable diseases. These 
biological materials are supplied to the Town by the State Department of Public Health and are distributed free to local health 
care providers, including the Falmouth School system and the nursing services contracted by the Board of Health, for specific 
pediatric and adult populations.. A total of 679 flu immunizations were administered to Falmouth residents at public clinics 
conducted during the seasonal flu season. A stockpile of potassium iodide (KI) is held in the Health Department for 
distribution to the public in the event of a declared atmospheric radiological emergency. Residents may obtain individual or 
family allotments of KI at the office of the Town Clerk during regular Town Hall hours. 


Falmouth participates in a regional Household Waste Collection Program together with the towns of Mashpee, 
Sandwich and Bourne in cooperation with the Barnstable County Agricultural Extension Service and the Coast Guard Air 
Station Cape Cod. The program provides multiple waste collection dates and locations for the convenience of the residents of 
the participating towns. The collections allow the public to dispose of household quantities of hazardous materials 
economically and in an environmentally safe manner. They also provide the Town opportunities to distribute waste reduction 
educational materials to participants. 508 Falmouth households brought wastes to the collections conducted in 2008. The 
Health Department also functions as a year-round mercury waste depository accepting elemental mercury and mercury 
containing devices from the public and building contractors for off-site professional disposal. This service safely diverts 
several kilograms of mercury from the waste stream annually, thus protecting the atmosphere and our groundwater resources. 


The Town offers property owners a state funded loan program for septic system upgrades. The program is 
administered by the Falmouth and Barnstable County Health Departments. Qualifying property owners may borrow money 
from the Town for approved septic system upgrades. Loans are repaid through a property tax betterment that can be extended 
over a period of up to twenty years. Title 5 of the State Environmental Code requires pass/fail inspections of subsurface 
sewage disposal systems prior to property transfers. The effect of regulatory and market forces combining to identify failed 
septic systems results in system upgrades that reduce the threat to the public health and improve the quality of effluent 
discharged to our groundwater. 


INSPECTION SERVICES: LICENSES AND PERMITS: 
Septic Disposal Systems Total 194 Sewage Disposal Residential 390 
Septic Systems New 56 Sewage Disposal Commercial i7 
Septic Systems Repairs/Upgrades 17, Septic Installers 49 
Septic Pumpers 21 
Soil Evaluations 229 Trench Permits 61 
Title 5 Inspection Reports 150 
FOOD SERVICE PERMITS: 
All Food Service 426 
Complaints & Follow-up 42 Regular 199 
Temporary 84 
Swimming Pools 30 Frozen Desserts 9 
Housing Complaint Inspections 21 Mobile Vendor 13 
Campgrounds/Motels 23 
Miscellaneous Complaints 145 
Environmental Hazards 21 TOTAL FEES COLLECTED: 
Tanning Salons 4 $79,180.00 
Burial Permits 679 
Paul Ketchum, Chairman Scott McGann, Assistant Health Agent 
David Carignan, Health Agent Robyn Hendricks, Principal Office Assistant 
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BUILDING DEPARTMENT 


Building Department — Inspectional Services & Zoning 

New home construction was down again from last year; however, the Inspectional Services/Zoning Department has seen a 
slight increase in the actual number of permits applied for during this fiscal year. There were 5,524 building, electrical, gas 
and plumbing permits issued, an average of 125 permits per week. A total of 22 new housing units on vacant land were issued. 
Twenty-four permits for demolition and rebuilding of existing homes were issued. There were 109 wood/coal stove permits 
and the Building Department received and responded to 47 requests for the determination of the buildability of vacant lots. 
Inspections on places of assembly including restaurants, hotels, daycare centers, schools were performed and 231 Certificates 
of Inspection were issued. All establishments with liquor licenses were inspected jointly with the Fire Prevention Division of 
the Falmouth Fire Department. There were 74 sign permits issued this year as well as numerous permits for special events and 
promotions. 


The fiscal year continued the trend toward tear down and rebuilding of existing residential and commercial properties, with 
increased size and complexity of additions to existing residential properties and an increase in large renovations to existing 
commercial properties. 


Highlights of new and commercial renovations within the town include: commercial space including an Oncology Center on 
Edgerton Drive in North Falmouth, a new cell tower at the Barnstable County Fairground, an addition to a Metal Fabrication 
Shop and MBL’s new commercial greenhouse on Bernard St Jean Drive. The Falmouth Artist Guild built a new facility on 
Gifford Street, which was built on time and under budget. A project for new storage units, moving and rental vans and 
supplies was also started on Gifford Street. Some local businesses have done renovations to their properties on Jones Road and 
at the Mall. The Woods Hole Golf Course started a new project for a Pro Shop and storage facility. The Town has seen the 
start of construction for 2 new wind turbines; one at the Town’s Waste Water Treatment Facility on Blacksmith Shop Road 
and the other for WHOI’s Research Facility on Woods Hole Road. MBL has also undertaken major renovations at their Loeb 
Laboratory with the addition of a mechanical penthouse on the building in Woods Hole. There have been two mixed use 
buildings started; the first on Beagle Lane containing apartment space and storage, and the second on Teaticket Highway 
containing garage and storage space with offices above. 


The Building Department has made good use of the FCTV Station and continues to receive positive feedback from viewers, 
both residents and visitors. Programs have included information regarding ‘The Process and Procedures For Determining The 
Buildability of A Lot’, ‘The Most Frequently Asked Questions of The Electrical, Plumbing and Building Departments’, 
‘Swimming Pool Regulations’ and ‘ Woodstoves, Coal/Pellet Stoves’, just to name a few. 


Fees collected and revenue turned over to the Town Treasurer for fiscal year 2009, from July 1, 2008 to June 30, 2009, are as 
follows: Combined Fees for: New Home Building Permits, 


Duplicate and Extended Permits, Re-inspection $ 91,122.00 
Weights/Measures $ 11,666.00 
Certificate of Inspections $ 21,458.00 
Plumbing Permits $ 52,055.00 
Gas Permits $ 32,230.00 
Electrical Permits $ 46,505.00 
Addition/Alteration Permits $ 524,236.00 
Woods Stove Permits $ 2,750.00 
Sign Permits $ 2,200.00 
Miscellaneous $ 425.00 
Xerox Copies $ 225.30 
Total Income turned over to the Town Treasurer $ 784,872.30 


Eladio R. Gore, CBO, Building Commissioner 
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TOWN BUILDING COMMITTEE 


The Town Building Committee is made up of seven (with one vacancy all year) members appointed by the Selectmen for 
staggered three-year terms with the responsibility of serving as the Town’s representative for all Town funded building 
construction projects (exclusive of school buildings). Members of the Building Committee are selected with emphasis on 
special skills relevant to design, construction, and construction project management. The committee is responsible for 
providing recommendations for design consultants, directing and overseeing the design, reviewing construction documents, 
providing project over-sight on behalf of the Town, reviewing and advising approval of change orders and payment of invoices 
for the project to the Town Manager. The committee members also assist the Town with resolution of construction problems, 
and upon completion of the project, the committee certifies the acceptable completion of the contract to the Town Manager. 
The committee also assists with warranty and post-construction issues that may arise. 


The Building Committee met each month in 2008-2009 to review the status of projects, consider and advise the Town Manger 
regarding payment of invoices, and discuss construction issues that arose in the year’s projects. The Committee assisted with 
final punch list items and CPA work for the Falmouth Public Library. The Committee managed the completion of the 
construction documents and specifications for replacing the two overhead doors at the North Falmouth Fire Station with one 
door, which will allow for the larger emergency rescue vehicles to easily use this building. This project awaits construction 
funding. 


Committee members assigned to specific projects met with the Assistant Town Manager to help with the construction of the 
Oscar Wolfe Band Shell/Pavilion and the design planning for the second floor of the Edward L. Marks Office Building. 


Sallie Giffen, Chairman 
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DEPARTMENT OF PUBLIC WORKS 
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DEPARTMENT OF PUBLIC WORKS 


Due to the difficult economic climate, this past fiscal year proved to be one of the most challenging on record with regard to 
economic balancing and meeting the needs of the community. Departmental budgets that were already lean, were cut again 
during the fiscal year as a result of decreased state aid and falling local receipts. Of great concern was the double-digit 
inflationary cost of many of the public works materials and services which reduces our purchasing power with a corresponding 
reduction in meeting our needs. 


Notably, the Town was selected to receive $7.8M in the form of a grant for energy initiatives at our water and wastewater 
facilities. We were designated as a “model community” for our role in implementing energy reduction programs that included 
equipment retrofits as well construction of a new wind turbine. We are committed to pursuing energy initiatives and 
incorporating energy efficiency into all of our projects and programs. 


Infrastructure programs for facilities, wastewater, water, coastal areas and transportation are an integral part of the capital 
planning process and we will continue to move forward with an eye toward holistic planning to ensure the best value for all 
projects we undertake. We hope to proceed with implementation of a computerized maintenance management system during 
FY-10 that will streamline all departmental operations and maximize efficient utilization of resources and funding. 


The past year has been difficult, to be sure, but the promise of the future is for improved performance and service 
enhancement to the community. 


The fourth annual inter-departmental softball tournament will be held during the coming weeks and I wish to commend all participants 
for their community spirit and dedication. 


As always, we are committed to providing you with the best Public Works services possible. We are here to serve your needs so 
please contact us at 508-457-2543 with your concerns. 


Summary activity reports of the Divisions which comprise the Department of Public Works follow this introduction. 


With Best Wishes 


Raymond A. Jack 
Director, Public Works 


fit 


Town Reports 
ENGINEERING DIVISION 


In February 2009, we bid farewell to George Calise, Town Engineer for the last 20 years. Mr. Calise has bridged into a happy 
retirement. Peter McConarty has been appointed to Acting Town Engineer. The Engineering Division continues to assist the 
general public in their quest for information on subdivision plans, topography maps, benchmarks, land court certificates and 
aerial photos. We provide basic guidelines on locating an area for flood zone information, for which we have the FEMA 
flood maps. The Engineering Division is responsible for issuing new house numbers and correcting invalid ones, keeping the 
Assessors, Fire, Board of Appeals, Building and GIS Departments apprised of all changes and updates. There is always a lot 
going on through this office, we recommend you stay informed through the town website, www. falmouthmass.us, Engineering 
Department. 


SURVEY AND TECHNICAL BRANCHES 


DRAINAGE - The Engineering staff provided survey, design, and field support to the Highway Division to correct various 
drainage problems throughout the Town. 


TRAFFIC —Pedestrian signals have been installed at the Intersections of Brick Kiln / Gifford Streets, and Jones / Gifford 
Street. These installations complete a safe pedestrian access from Main Street to the High School. Our department assists the 
Traffic Advisory Committee on various projects and reviews for traffic flow, signage, and regulatory requests. 


COMPOST FACILITY - There are currently five windrows at the facility, each containing from 1,000 to 1,700 cubic 
yards of leafs, grass clippings and yard waste, deposited at the drop-off area. Prior to the fall the windrows will be screened 
and sorted and moved. The Highway Division will prepare the drop-off area for the fall clean up. 


SURVEYS - Plans and profiles were prepared showing dune restoration at Menauhant Beach for dredging spoils taken 
from Woods Hole. Roadway plans and profiles for Mill and Old Dock Roads were prepared for design under Chapter 90 
funding. Provided survey support for the wind turbine off Blacksmith Shop Road. Conducted soundings survey at the Salt 
Pond culvert for channel improvements. Continued construction at the Sandwich Road recreation fields. 


GIS MAPS - Bob Williams, our Construction Inspector, continues to work with Bob Shea, of the GIS Department, in 
updating the GIS maps regarding inventory of drainage basins, signs, and sidewalks. 


LANDFILL WELL MONITORING — Post Closure Monitoring of the soil gas wells and groundwater samples were 
taken by Bob Williams and The Barnstable County Health Department at the landfill. These samples monitor various gases at 
the former landfill and groundwater samples check water quality as part of the prescribed Early Warning System protecting the 
Town’s water supply. Topographical Survey’s done on top of the covered landfill were completed to monitor any settling that 
may be occurring at the site. 


ROAD PROJECTS - Falmouth Heights Road construction has been started. Construction will resume after labor day and 
consist of new concrete sidewalks, granite curbing, asphalt reclamation and new roadway pavement. 


Mill Road — Plans are complete. Construction is anticipated to begin in mid September consisting of new drainage structures and 
swales, asphalt reclamation and new roadway pavement to raise the roadway approximately 2 4”, and new asphalt sidewalks. 


Old Dock Road — Plans are complete. Construction is anticipated to begin this fall and consist of new drainage structures and 
roadway pavement. A second phase of construction will include the review and construction of drainage swales and grass 
pavers. 


NPDES PHASE II PERMIT PROGRAM - The Town completed the final year of our initial NEPDES permit in 


May and is awaiting word on the filing of the permit renewal. The program mandated under the Clean Water Act requires 
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communities to develop programs to manage storm runoff. Key areas of focus include mapping and identifying the drainage 
system and potential problems, developing construction and post construction protective measures, good housekeeping 
methods (catch basin cleaning, sweeping etc.), and education of staff and the public. The Engineering Division with the GIS 
staff has identified and mapped about 95% of the Town’s drainage system. We will be working with the other Departments to 
complete development of programs to improve the current work carried out by the DPW and enhance the existing construction 
controls. 


STREET OPENING PERMIT PROGRAM - Street Opening Permits were issued along with numerous permits for 


NSTAR and Keyspan. New State mandated Trenching Regulations require a permit for trenches more than 3’ deep. Public 
roads are subject to a Street Opening Permit from the Department due to NEPDES requirements, ADA requirements and 
stronger drainage and construction site maintenance needs. Questions relating to permits should be directed to the DPW 
Engineering Division. 


BRIDGES -— The Eel Pond Bridge project is complete. The bridge has been operational since May 15" with over 800 
openings. The Engineering division has been working with Mass Highway, J.F. White Contractors, Parsons Corp. (design 
engineers) and the equipment manufacturer to isolate and solve electrical issues. An electrical system monitor has been installed 


to record all fluctuations coming into the bridge tender’s house from the street service. 


Chapoquoit Bridge - 100% construction and bridge plans have been completed and submitted for comment. Temporary and 
Permanent right-of-way easements have been completed, recorded and submitted to Mass Highway for certification. Advertising 
is planned for August-September with a construction date of Spring 2010. A request has been submitted to Mass Highway 
requesting the overhead utility lines be relocated underground. A request by the West Falmouth Scenic Association has been 
submitted to install utility conduits from the bridge to the last utility pole at house number 203. This work is currently under 
review. If approved, the work will be coordinated with the bridge reconstruction project. 


WIND TURBINE - Construction is ongoing. The foundation is 90% complete. A meeting was held with Nstar to discuss the 
electrical interconnection and primary meter package installation. Work is expected in August. The Proposed Wind Turbine is 
14’ in diameter at the base with a total height of approximately 390’. The expected delivery date is mid-September. The turbine 
is expected to be delivered by truck out of New York. The Engineering Division has been in contact with the trucking and 
engineering firms responsible for implementation of a traffic routing plan. 


SHINING SEA BIKEWAY EXTENSION PHASE III_— Project is complete. A final walk-thru and punch list have 
been performed by Mass Highway and Lawrence Lynch Corp. (Contractor). A Town walk-thru and punch list have been 
performed by the Engineering and Conservation Departments. Work continues on the Old Dock Road parking lot and County 
Road Terminus. The proposed railroad traffic gates at County Road are expected to be installed this Fall. An 8’ wide bikeway 
easement has been installed along the northerly property line of #620 Palmer Avenue. The Bikeways Committee have been 
active with public outreach and abutter concerns. 


EO EOE EEO EE EEO EE _OOOOEOEOOEOEOEOOEOEOEOEOEOEOEE OO ee 


The Acting Town Engineer wishes to thank his staff for an excellent job performed during this period of transition within the Public 
Works Department. 


PLEASE POST YOUR HOUSE NUMBER- THE 911 SYSTEM DEPENDS ON IT TO SAVE LIVES. 
Respectfully submitted, 


Peter M. McConarty, P.L.S. 
Acting Town Engineer 


FACILITIES MAINTENANCE 


The Facilities Maintenance Department is responsible for the day to day maintenance of 26 Town owned buildings with a total 
of 240,000 square feet. The department employs 7 Custodians, 1 Carpenter, 1 Working Foreman, | Electrician and the Facilities 
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Manager. Seven custodians are responsible for the cleaning of 12 buildings. Approximately 175 service calls per month are 
performed by the department. 


PUBLIC WORKS FACILITY —- Completed the 2" floor of the Public Works Facility. Moved the Public Works 
Director, Waste Water Superintendent, Assistant Waste Water Superintendent, Water Superintendent and staff to the facility to 
better serve the public with all Divisions located in one building. 


WATER SHOP FACILITY, PALMER AVE. - Paint exterior of facility. Painting was done by Town staff at a cost 
savings of $10,000. 


TOWN HALL - Completed 2nd floor addition of 2 dormers. Renovated the old Water Department office to create a larger 
work space for the Personnel Department. Performed an energy audit of the building using an infrared camera to detect heat 
loss. The Town is currently working with Cape Light Compact for a considerable rebate for energy saving devices being 
installed in Town Buildings. 


MUSIC PAVILION - Construction was completed of a new music pavilion located at Marina Park. The design was done 
by Keenan + Kenny of Falmouth and the construction was awarded to Barbato Construction also of Falmouth. Special thanks to 
Mr. Barbato, John Noonan and Doug Brown for their donated (at no cost to the town) time on the project. The following 
departments participated in the project which added a considerable savings to the Town. Engineering — designed plot plan, 
designed handicap ramp; Facilities Maintenance — Project Manager, performed final electrical; Parks — landscaping, poured 
handicap ramp; Highway ~ installed drainage. With the help of the Publics Works Divisions, the Town saved approximately 
$50,000. 


RECREATION CENTER - Installed new lobby flooring. Constructed a new counter and refurbished existing seating in 
the lobby area. 


POLICE STATION - Renovation was completed of the Detectives area. New carpeting, lighting, windows and furniture 
have upgraded the existing office area of 25 years old. Existing flooring in the hallways, lobby and basement is terrazzo stone. 
This type of flooring material is made from marble or other stone chips and is set in Portland cement and should be polished 
when dry. The floor had been waxed and stripped over the years rather than polished. A private contact estimated the cost to be 
$15,000 to restore the entire building. The project is quite time consuming because it involves grinding the surface down to a 
layer which is smooth and can be polished. After more research and training it was determined that this job would take longer 
but it could be done by the Facilities Staff at a considerable savings. The equipment and materials were purchased for $1500 and 
the project is complete in the basement and lobby area. As time permits, the entire building will be completed in the next several 
weeks. 


BEACHES ~ As part of the annual maintenance schedule the three (3) beach houses were painted inside and out by the staff. 
It is quite time consuming to prepare the beaches each season. Each facility has the interior floors, walls and restrooms painted, 
the two (2) buildings with concession stands also have to be degreased and inspected for fire suppression and electrical needs. 


Shardell Newton, Facilities Manager 
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HIGHWAY DIVISION 


Following is the 49" Annual Report of the Department of Public Works Highway Division, covering operations of the 
Department for the period of July 1, 2008 through June 30, 2009. 


Our Division is responsible for the day-to-day maintenance of 260 miles of Town roads. These duties include, but are not limited 
to, street sweeping, roadside mowing, catch basin cleaning, litter control, asphalt patching, catch basin repair and installation, 
and guard rail repair among others. The following is a report of other projects throughout the year. 


MILESTONES 


Although we did not have any retirements this year, we did have a few promotions and lateral moves. On September 15, 2008 
Christopher J. Duggan was promoted within the Division from a Grade 4 public works laborer to a Grade 7 MEO II equipment 
operator. Chris has been with the Department for a little over five years, and is a valuable asset. 

Following Mr. Duggan’s promotion, Theresa Gomes was hired by the Division as a Grade 4 public works laborer. Her vast 
construction experience has greatly enhanced the operations of the Department. We wish her a long and satisfying career with 
the Department of Public Works. 


Mr. Douglas Potter moved from the Utilities Division where he worked as a Grade 6 maintenance worker to the Highway 
Division as a Grade 7 MEO II equipment operator. We welcome his arrival and are certain that he will help contribute to a more 
effective Division. 


ROADS 


We continue to work on the current Chapter 90 roads that include: 
e Mill Rd. 
e Gifford St. Ext. 
e Falmouth Heights Rd. 
e Old Dock Rd. 
Of the above listed, Gifford St. Ext. is complete with new sidewalks, including tactile strips for ADA compliance, granite 


curbing, drainage upgrades, signage, new paving and shoulder work. 

Falmouth Heights Rd. is currently on hold for our summer time exclusion due to the high volume of traffic, but will commence 
following the Labor Day holiday. The drainage will be completed at that time, as well as the curbing and sidewalks, followed by 
the reclamation of existing pavement and new paving. 


Mill Rd. will begin immediately following Falmouth Heights Rd. 


Old Dock Rd. is scheduled to be completed by a contractor following Labor Day. 


DRAINAGE 


We continue to work on drainage improvements throughout the Town. We have a fairly substantial list of projects that will 
require work at varying degrees of detail, from minor rebuilds to full complete reconstruction or installations. One such area 
completed this spring was a severe flooding issue at Blacksmith Shop Rd. in West Falmouth behind the Fire Station. Old 
structures were recharged and new ones installed to improve the overall condition of the area. 
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EQUIPMENT : 
This year’s equipment purchases are complete and have been distributed throughout the various Divisions. They include the 
following items: 
e 2010 International Arial Lift 60’ Bucket Truck 
e 2010 GroundMaster 5910 Mower 
e 2009 Towmaster Trailer 18’ Tilt 
e 2009 Ford F-350 4x4 SRW Utility 
e 2009 Ford F-350 4x4 DRW 1-Ton Dump 
These purchases were approved in the amount of $300,000.00 in Article 26 of the April 2008 Town Meeting. 


BEACHES 


This has been another active beach season for us. Early preparation included many of the routine items each year such as 
repairing/replacing fencing, parking lot striping, life guard stand repairs, parking attendant stands, etc. The East lot at 
Menauhant Beach received some much needed drainage improvements. A new staircase was built by the students of the Upper 
Cape Technical School in Bourne, and installed by this Division at the far end of the Chapoquoit Beach lot for access to the 
beach by the wind surfers, as not to impede the beach goers further down. 


COMPOSTING 

We continue to operate our leaf & yard waste composting facility located at 565 Blacksmith Shop Rd., in conjunction with our 
Waste Management Facility on Thomas B. Landers Rd. We are currently in the process of screening the material deposited 
from last year and have partnered with Carl F. Cavossa, Jr., Excavating to perform that task. A portion of the finished product 
will be made available to the general public. 


SNOW & ICE 


The winter season of ’08-’09 produced eight storm events requiring plowing & salting operations. Our largest recorded 
snowfall occurred on Dec. 19, 2008 with a total of 8 inches of accumulation. Additionally, salt trucks were deployed numerous 
times throughout the winter for slick roads and black ice events. A total of 2,770 tons of road salt was purchased at a cost of 
$73.10 per ton totaling $202,487.00. Additionally, 11,218 gallons of Ice Ban was purchased at a cost of $0.93 cents per gallon 
for a total of $10,432.00. Ice Ban is the environmentally safe calcium chloride/agricultural by-product added to road salt to 
prevent snow/ice bonding to the pavement. This was our first season using this method and I believe it was a success in 
maintaining safe roads during winter conditions. 

I would like to take this opportunity to thank Mr. Raymond A. Jack, Director of Public Works along with the entire staff of 
men and women of the Department of Public Works, as well as all other town Departments instrumental in helping us achieve 
our goals this past year. 


Respectfully submitted, 


John T. Lyons 
Superintendent of Highways 
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TREE WARDEN: PARKS & SCHOOL GROUNDS 


Because much of our Division’s responsibilities are based on day to day maintenance activities, I will report on the major initiatives 
and projects that were accomplished within this fiscal year. 


Athletic Field Improvements: A 340’ concrete walk and hand rail was constructed at Fuller Field, that provided a 
connection of the upper handicapped parking lot, with the baseball bleachers. The project was financed by the Commission on 
Disabilities. A total of 10,000 square feet of sod was installed at Fuller Field greatly improving field conditions there from the intense 
usage by the various organized sports teams. Major ball field reconditioning was accomplished at the Men’s Softball Field, West 
Falmouth Park, East Falmouth School/Babe Ruth Field, Falmouth High School JV Softball, Woods Hole Ballpark, and Nye Park. 


_ Tree Planting Initiative: Working cooperatively with the East Falmouth Village Association and NSTAR, 14 shade 


trees were planted at the corner of East Falmouth Highway and Davisville Road, at the CVS plaza, with the intention of it 
becoming the future East Falmouth Village Green. 


_ Arbor Day: Was celebrated on May 8, 2009, at the new Falmouth Artist’s Guild site on Gifford Street. Teaticket 


Elementary School was the sponsoring school, as 13 contributing companies planted 126 trees and shrubs to help transform 
the landscape there. 


Tree City USA: Designation was made by the National Arbor Day Foundation, for the 12™ year, by exceeding the 
funding and professional standards criteria for a comprehensive municipal tree program. 


Insect Pest Control: Dutch elm disease was again present in the village of Woods Hole. Micro-injections of fungicide 
and insecticide were conducted on all street trees and public elms. 


Wintermoth populations were prevalent throughout much of the Town, causing widespread defoliation and contributing to increased 
tree mortality. 


Landscape Initiatives: Two major landscape projects were undertaken at the New Silver Beach sewer lift station site, 
as a design and construction of a xericscape was accomplished. The new Falmouth Music and Arts pavilion site design and 
construction was also accomplished, with the installation of concrete walks and drainage improvements. 


Respectfully Submitted 


Brian J. Dale 
Tree Warden Superintendent 
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UTILITIES DIVISION - WATER 


The Falmouth Water Department is committed to providing safe, potable drinking water of the highest quality, optimum fire 
protection, and first-rate customer service to the residents of Falmouth in an environmentally conscientious fashion at a 
minimal expense now and for generations to come. 


One of the numerous milestones of 2008 for the Water Department was the relocation of our administrative offices, and the 
reorganization of the administrative support staff. In an effort to greater serve the general public, we have moved from the 
Town Hall to the Public Works Facility located at 416 Gifford Street. This move has combined the Public Works 
administrative support staff, thereby increasing the service level and call capacity. 


In 2008 we were at our average pumping rate and pumped 1.5 billion gallons collectively from all combined sources. This is a 
pretty impressive figure considering that the rainfall total exceeded the last five years, and was more than twice as much as the 
previous year. Population growth, seasonal population increases, environmental conditions and precipitation are several 
variables that determine the water system demands of a community over the course of a year. 


Our Corrosion Control Program has been proven effective, as we passed our Lead and Copper water analysis for the third 
consecutive year. By achieving compliance of this D.E.P. regulation and analytical standard for three years, we qualified for, 
applied for, and were granted a reduction in our Lead and Copper sampling requirements. The reduction in testing 
requirements and the associated costs constitutes long term savings to the annual operating budget. In October, we altered our 
Corrosion Control Program by changing one of the chemicals in our treatment processes. Specifically as a cost saving 
measure, we changed the pH altering chemical from Potassium Hydroxide (KOH) to Sodium Hydroxide (NaOH). The 
conversion was successful, as there were no issues, concerns or problems resultant of the change. 


Construction upgrades continue on some of our aging water transmission and distribution system mains. In a continual effort 
to improve water quality and fire protection, water mains on portions of North and West Falmouth Highway were upgraded 
and replaced with new water mains through contract operations. In total, over 12,500 feet of water main was replaced. 
Additional aspects of the project included new fire hydrants throughout the project, as well as a full-width asphalt overlay. 
Our staff conducted the distribution system improvements in the Seacoast Shores area to improve the fire flow, volume and 
water quality to the residents in that area. In-house operations also included a new water main on Menahaunt Road in the 
Menahaunt Beach area. Due to excessive erosion over the years, the existing 12 inch water main was dangerously close to the 
high tide water line at the beach making it extremely susceptible to potential storm damage. In an effort to preserve the 
integrity of the distribution system, as well as the beach, the old main was abandoned in place, and our staff installed a new 12 
inch ductile iron water main in the road layout at an estimated cost savings of $30,000.00 compared to contractual pricing. 


We continued with two ongoing programs throughout 2008 in addition to our regular day-to day operations. Our meter 
replacement program was aggressively pursued in an effort to maintain revenues, as well as to keep unaccounted water to a 
minimum and within the permissible limits. The ongoing hydrant maintenance was also a targeted area in 2008. With over 
3,000 fire hydrants in the Town of Falmouth, this project will likely continue for years to come. The program ensures the 
operability of the hydrants, repairs any defects, clear any obstructions and provides fresh paint. 
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General 


Population Supplied — winter (census) 
Population Supplied — summer (estimated) 
Total Rainfall — 2005 

Total Rainfall — 2006 

Total Rainfall — 2007 

Total Rainfall — 2008 

Average Rainfall — Last 10 years 


Water Use — Long Pond Treatment Facility 
Total Gallons Pumped, Long Pond: 2008 
Total Chlorine Used — Lbs. 
Average Pounds of Chlorine per Day 
Peak Day Demand —7/19/08 
Minimum Day Demand —2/4/08 
Average Daily Flow 


Water Use — Wells 
Fresh Pond Well #2 (Start-up I January 1980) 
Gallons Pumped 
Peak Day Demand — 6/10/08 
Minimum Day Demand — 6/17/08 
Average Daily Flow 
Coonamessett Well #3 (Start-up 15 March 1989) 
| Gallons Pumped 
' Peak Day Demand —7/1/08 
| Minimum Day Demand — 11/24/08 
Average Daily Flow 
Mares Pond Well #4 (Start-up 14 May 1993) 
Gallons Pumped 
Peak Day Demand — 5/9/08 
Minimum Day Demand —2/7/08 
Average Daily Flow 


Crooked Pond Well #5 (Start-up 12 August 2005) 


Peak Day Demand —7/14/08 

Minimum Day Demand — 1/4/08 

Average Daily Flow 

Upper Cape Cooperative (Start-up 22 July 2002) 
Gallons Pumped 

Peak Day Demand — 7/13/08 

Minimum Day Demand — 4/24/08 


| 
Gallons Pumped 
Average Daily Flow 
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January 1, 2008 through December 31, 2008 


33,000 
77,500 
46.65” 
54.41” 
20.02;. 
60.12” 
(ple 


829.8880 MG 
12211373 lbs: 
33.10 lbs /day 
6.4061 MG 
0.3425 MG 
2.2675 MGD 


139.1589 MG 
0.8700 MG 
0.0180 MG 
0.3802 MGD 


183.9771 MG 
0.9580 MG 
0.0430 MG 
0.5027 MGD 


70.8400 MG 
0.3100 MG 
0.0600 MG 
0.1836 MGD 


46.8319 MG 
0.8920 MG 
0.0320 MG 
0.1280 MGD 


247.4941 MG 
1.6600 MG 
0.1900 MG 
0.6762 MGD 


Total Gallons Pumped 

Peak Day Demand — 7/13/08 
Minimum Day Demand — 12/20/08 
Average Daily Flow 

Winter Average (October-May) 
Summer Average (June-September) 


Highest Level: 5/10/08 
Lowest level 9/4/08 


Water Distribution System 


New Mains — Installed by Owner / Developer 


New Mains — Contracted by Town of Falmouth 


New mains — Installed by Town Crews 
Antiquated Mains Replaced 


Total Main Installed 
Total Main Abandoned 
Total Miles of Main in Town of Falmouth 
Fire Hydrants in Service 

(Includes 129 private hydrants) 
New Water Service Activations 
Number of Current Water Accounts 
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Water Use — All Sources Combined 


1,518.1891 MG 
9.8565 MG 
2.1157 MG 
4.1481 MGD 
3.1300 MGD 
6.4706 MGD 


Long Pond Water Levels (“O” on gauge = 7.42’ above Mean Sea Level) 


+30.06” 
-10.60” 


387° (0.07 mi.) 
0 
1,732’ (0.33 mi.) 
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Chemical Definitions and Uses 


Chlorine — used as a disinfection method 
Potassium Hydroxide (KOH) — used to adjust the pH of water 


Potassium Permanganate (KMn04) — used to optimize iron and manganese filtration efforts 


Sodium Hydroxide (NaOH) — used to adjust the pH of water 


I would like to extend my heartfelt appreciation to the employees of Falmouth Public Works, as well as the residents of 
Falmouth. Together, our collective efforts, operational standards and conservation minded practices will ensure that this 
most valuable resource is available now and for future generations. 


Respectfully Submitted, 


William R. Chapman 


Sodium Hypochlorite (Na0CL) — used for disinfection 
Water Superintendent 
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UTILITIES DIVISION - WASTEWATER 


The Town’s upgraded wastewater treatment facility (WWTF) began discharging in November 2005 and continues to 
exceed expectations for effluent quality. Congratulations and thanks to Chief Operator Charles Pires and his dedicated 
and professional staff (Robert White, Stephen Parsons, Steven Devonis, Patricia Nieman and Ronald Maclaughlin.). All of 
our operators have a current Commonwealth of Massachusetts Wastewater Operators license and have maintained the 
required 20 technical credit hours in addition to First Aid Certification, CPR-Adult Classes, and Confined Space Training. 


In FY 2009, Wastewater Division staff conducted approximately 10 tours of the Town’s Blacksmith Shop Road WWTF 
for interested citizens and academic or industry professionals, including a tour for approximately 25 attendees of the New 
England Water Environment Association spring meeting in Hyannis. In addition, the Wastewater Division hosted a 
NEIWPCC wastewater treatment seminar, Optimizing SBR Performance, at our wastewater treatment facility. 
Wastewater Division staff actively participated in all 6 Wastewater Workshop Series 2008 conferences sponsored by the 
Waquoit Bay National Estuarine Research Reserve. 


The average daily wastewater flow rate to the WWTF was approximately 374,553 gallons per day for wastewater and 
18,480 gallons per day for septage. Last year wastewater flow was 338,000 and septage flow was 29,000 gallons per day. 


In 2007 we initiated the development of a comprehensive wastewater and nutrient management plan (CWMP) for the 
watersheds to the town’s south coast pond. A Draft CWMP / Recommended Plan is expected to be presented to Selectmen 
in October 2009, followed by issuance of the Draft CWMP for public review and comment by December of 2009. 


In FY 2009, CWMP update presentations were given to the Board of Selectmen and numerous civic and village 
associations. We have teamed with Falmouth Associations Concerned with Estuaries and Salt Ponds (FACES) to conduct 
informal informational meetings, known as sewer socials, with smaller citizens groups, in order to better understand local 
concerns and answer citizens’ questions. A second CWMP newsletter was developed and distributed as an insert in the 
Falmouth Enterprise during the winter of 2008. 


We continue to pursue a joint wastewater treatment facility located on MMR serving MMR and the contiguous 
communities of Bourne, Falmouth, Mashpee and Sandwich. A goal, initial guidance statement and non-binding 
memorandum have been distributed to the communities for review and approval. 


A preliminary draft nutrient management / growth neutral bylaw has been drafted by representatives from the Town’s 
Planning Board, Board of Health, Public Works, Town Manager’s Office, and Assistant Town Counsel. 


The Town was a awarded a grant from the Cape Cod Water Protection Collaborative (CCPC) to conduct groundwater 
modeling of treated wastewater recharge at the Falmouth Country Club site. A guidance document summarizing the 
modeling effort titled “Groundwater Modeling to Support Comprehensive Wastewater Management Planning - Guidance 
Document and Case Study,” was presented to the governing board of the CCPC. The study concluded that although the 
site could hydraulically handle the volume of treated wastewater to be collected from the watersheds to the south coast 
ponds, the nitrogen limits (TMDLs) could not be met using only this site for recharge (the TMDLs are so low that 
recharge needs to be distributed across all of the watersheds in order to meet the TMDLs). This guidance document will 
be used as a tool to educate and assist other communities in evaluating recharge sites. 


Construction of the Town’s New Silver Beach Wastewater Project began in October of 2007 is now completed. The North 
Falmouth Elementary School and the first residential users were connected to the system during the last week of June 
2009. It is anticipated that all remaining residential connections will be completed by October of 2009. Connections to the 
sewer system are the responsibility of each property owner. 


An odor evaluation of the Service Road vent and the Shivericks Pond lift station has been completed. Design is underway 
for odor control at the Shivericks Pond lift station, and funds for construction of odor control facilities for this site are 
being requested in the FY 10 capital plan. Design for odor control at the Service Road vent is expected to proceed once 
installation of odor control facilities at Shivericks Pond Lift Station is complete. 
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The sludge removal project for the old wastewater lagoons at the Blacksmith Shop Road wastewater treatment plant was 
completed during the summer and fall of 2008. Approximately 1200 tons of sludge was removed, dewatered and hauled 
offsite for disposal. 


Other activities during this period included: valve replacements, installation of a new flow meter at the Woods Hole Lift 
Station and video inspection of the majority of the Wood Hole gravity sewer system to assess physical integrity of the 
system and identify locations of infiltration. 


We also continue to discuss a proposed coastal No Discharge Zone with MA Coastal Zone Management Agency, EPA, 
Association for the Preservation of Cape Cod, Steamship Authority and others, with regards to availability of on-shore 
wastewater pumping and treatment capacity. 

Submitted by: 

Gerald Potamis P.E. - Wastewater Superintendent 


Amy Lowell - Assistant Wastewater Manager 
Charles Pires, - Chief Wastewater Operator 
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ENVIRONMENT AND CONSERVATION 
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FALMOUTH CONSERVATION COMMISSION 


OVERVIEW and PERMITTING 


The Conservation Commission is responsible for reviewing and issuing decisions on all permit applications submitted 
under the Massachusetts Wetland Protection Act and the Falmouth Wetland Bylaw and Regulations. Additionally the 
Commission is responsible for managing Town owned land under the Commissions jurisdiction. The Conservation 
Commission acted upon 411 permits in fiscal 2009. The various types and numbers of permits reviewed and issued are 
summarized in Table 1, below. 


FISCAL YEAR 2009 


Notice of Intent Hearings 
Abbreviated Notice of Intent Hearings 
Abbreviated Notice of Resource Area 
Delineation (ANRAD) 

Amended Orders of Conditions 
Remand 


TAN ae 
<a IT 6S 


Request for Certificate of Compliance era a 74" 
Request for Administrative Review hie. 65) 
Request for Extension 23 
Emergency Certifications 

Enforcement Hearings/Orders 24 


Ll 
fa 
: 
[a 
ee 
Request for Determination of Applicability ea 
ie 
[4 
Ea 
fg 
Ea 
¥ 
* 


The Conservation Commission held 29 public hearings and 12 public meetings in fiscal 2009. All applications are heard 
within the regulatory time frame of 21 days. Orders of Conditions were processed within that same time frame. Of the 97 
Notice of Intent applications processed four (4) projects (4%) were issued a denial for failure to meet the Wetlands 
Protection Act regulation and/or the Falmouth Wetland Regulations (FWR). Of the four denials issued two (2) project 
were revised by the applicant to meet the regulations and were issued an Order of Conditions. 


During fiscal 2009 the Commission held a series of public meetings and invited a variety of speakers to address the 
Commission. Speakers included Raymond Jack, Director of Public Works who gave a presentation on water resources; 
Leslie Fields of the Woods Hole Group who gave an update on the Town of Falmouth’s Menahaunt Beach Nourishment 
Project; John S. Ramsey of Applied Coastal Research and Engineering, Inc., gave a presentation of his firms study of 
Woodneck Beach and Little Sippewissett Marsh; the Town of Falmouth Planning Board met with the Commission to 
discuss the role of each board and topics such as stormwater management; and the 300 Committee, the local land trust, 
who described the trusts’ role in the community and various projects the organization is involved with. The Commissions 
also held several meetings to discuss the development of the Conservation Farm Plan for the Coonamessett River 
cranberry bogs. 
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In addition to their regulatory duties many Commissioners participate on other Town boards as liaisons for the 
Conservation Commission. Courtney Bird serves on the Coonamessett River Working Group; this group is charged with 
developing a phased restoration project for the Coonamessett River. Elizabeth Gladfelter is a member of the Coastal 
Ponds Management Committee whose mission is to evaluate each coastal pond in Falmouth and develop management 
plans that balance preservation of these ponds with public use. Edward Schmitt is the appointed Conservation 
Commission liaison to the Community Preservation Committee; this committee reviews applications for the preservation 
of open space, affordable housing, historic preservation, and recreational opportunities. Karen Wilson, who in addition to 
being the Commissions chair, also participates on the Towns Land Management Working Group, which helps manage 
Conservation land and town owned open space, and acts as a liaison with the 300 Committee. 


2009 CONSERVATION COMMISSION CONSERVATION STAFF 

Elizabeth H. Gladfelter, Chairman Jennifer L. McKay, Administrator 
Courtney Bird, Vice-Chairman Mark Kasprzyk, Conservation Agent 
Karen Wilson Tariesa Reine, Administrative Assistant 
Edward Schmitt Susan Cronin, Recording Secretary 


Linda Deegan 

Michelle West 

Mary Schumacher 

Peter Waasdorp 

Arthur Aldrich, III, Alternate 
Maurie Harlow-Hawkes, Alternate 
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DEPARTMENT OF NATURAL RESOURCES 


This year the department has been awarded a series of grants. We received a Massachusetts Department of 
Environmental Management grant as a pilot community in their Storm Smart Program. With their assistance, Officer 
Sarah Brooks is participating in the creation of a hazardous mitigation plan for the Town of Falmouth. The finalized plan 
should help to make Falmouth safer in a storm event and also reduce local flood insurance premiums. Falmouth’s Coastal 
Pond Committee and the Falmouth Department of Natural Resources were awarded two Community Preservation Act 
grants. These grants were given for a management plan to be written for Green Pond and for a habitat analysis to be 
performed in West Falmouth Harbor. Urban Harbors Institute of the University of Massachusetts and AECOM Marine 
and Coastal Center were hired to do the work. Both projects have been completed. 


During October of this year the department conducted a relay of approximately 100 bushels of quahogs from Little Pond 
to Green Pond. Little Pond has been closed by the Division of Marine Fisheries for the taking of shellfish for a number of 
years. Relaying this shellfish allows the fish to depurate or clean out and allows this underutilized natural resource to be 
harvested. 


The Commonwealth of Massachusetts has extended the state wide moratorium on the taking of river herring for three 
more years. This year the department continued to work with PhD. Candidate Rita Oliveira Monteiro to continue 
sampling adult and juvenile herring within Falmouth’s herring run systems to assist in continuing investigation on the 
decline of herring populations. 


In Buzzards Bay and West Falmouth Harbor scallop populations rebounded this year. On average family permit holders 
harvested their bushel limit of scallops on opening day in approximately 45 minutes. This promising sign of increased 
populations in part was created by the new scallop spawning containment area that was created by the Falmouth 
Department of Natural Resources in conjunction with the Barnstable County Cooperative Extension. The area of 
Cleveland Light produced a bumper crop of scallops too. Because of the incredible abundance of bay scallops, Falmouth’s 
scallop season was extended by one month by the Board of Selectmen and the Massachusetts Division of Marine 
fisheries. 


Over the past year officers from the department made a number of interesting arrests. In September, officers from the 
Falmouth Police Department responded to a report of a man assaulting individuals on Main Street. Upon their arrival, two 
officers attempted to place the suspect into custody. Unfortunately, they were assaulted. The suspect managed to escape 
their grip and continued in his flight. At this moment, Assistant Natural Resource Director Charles Martinsen, who was 
responding to the initial call, anticipated that the man would soon be seeking concealment in a near by woods. Assistant 
Director Martinsen then took up a position in the wooded wetland directly behind Falmouth Town Hall. A few moments 
later, DNR Officer Martinsen observed the fugitive breaking his way through a thicket of thorns. Acting alone, he 
attempted to place the man into custody. The man began to assault him. After a short struggle, the suspect was placed in 
custody. At booking the true identity of the subject was found and it was discovered that the suspect had escaped from a 
correctional facility in Vermont and had been evading police for over a year. The suspect had a total of 17 warrants from 
throughout New England for his arrest including warrants for escaping a correctional facility. In June DNR officers 
responded to Goodwill Park for a report of a man assaulting a woman with a pair of scissors. The suspect fled the area as 
DNR and police arrived. A short time later, Natural Resource Director Mark Patton located and arrested the suspect in a 
wooded area at Long Pond. This man also had outstanding warrants for his arrest. Later that month, Natural Resource 
Officer Sarah Brooks spotted a car that had just been stolen by two suspects who were members of the Hell’s Angels 
Motorcycle Gang. Officer Brooks radioed for backup and followed the suspects. When backup arrived, DNR Officer 
Brooks and Falmouth Police Officers conducted a felony stop. The suspects in the stolen vehicle were taken out of the 
stolen vehicle at gun point on East Falmouth Highway. Subsequently, they were placed under arrest. Inside the stolen car 
was a large amount of cash as well as narcotics. 
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DNR Violations 

Arrests 5 
Fishing Violations 9 
Motor Vehicle Violations 9 
Hunting Violations 15 
ATV Violations 22 
Boating Violations 12 
Shellfish Violations 43 
Narcotics Violations 4 
Total Violations 119 


Shellfish Harvest 
Total Estimated Recreational Harvest Value $62,810.00 
Total Estimated Commercial Harvest Value $820,000.00 


Animal Control Statistics 


Barn Inspections 54 
Cattle 1 
Horses and Ponies 168 
Donkeys 8 
Goat 36 
Llama and alpacas 47 
Rabbits 9 
Turkey iD 
Chickens 243 
Water Foul 64 
Game Birds 139 


Impounds, Adoptions, Surrenders 


Dogs Impounded 118 

Dogs Surrendered 36 

Dogs Returned to Owner 96 

Dogs Held in Protective Custody 3 

Dogs Euthanized 4 

Dogs Turned Over to Rescue Organizations 8 

Dogs Adopted 58 

Fees Collected 

Impound Fees $4,095.00 
Adoption Fees $2,308.00 
License Fees $1,410.00 


Citations Issued 


Failure to Restrain Dog 59 
Failure to Vaccinate for Rabies 10 
Failure to license Dog 10 
Failure to Control Barking Dog 4 
Payment of Impound Fees 2 
Written Warnings 18 
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Bite Reports 


Investigated 61 
Dog v Dog 14 
Dog v Human 31 
Dog v Wildlife 7 
Cat v Human =) 
Cat v Wildlife 4 
Wildlife v Human 0 


Rabies Tests 
Dogs 

Cat 

Raccoon 

Bat 

Skunk 
Squirrel 
Opossum 
Coyote 
Positives 
Unsatisfactory 
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HARBORMASTER DEPARTMENT 


2009 Staff: 


Chief — Gregg Fraser 
Deputy — William Palm 
Admin. Clerk — Eileen Sprague 


Seasonal Staff: 


Assistant Harbormasters 
Robert Griffin, Jr. 

Robert Watson 

Robert Spiro 

Daniel Gould 

John Long 


REVENUES AND EXPENSES 


Revenues Ending June 30, 2009: 


Wharfage Seasonal 
Wharfage Transient 
Wait Lists 

Sale of Inventory 
Miscellaneous 


Sub Total 


*This represents a 6% reduction in revenue over FY 2008. Given the economic recession and high marine fuel prices we 


$345,782.00 
$137,811.92 
$ 10,965.00 
$ 16,501.00 
$ 554.51 


$495,113.43* 


Waterways Assistants 
Emmie Finneran 

Graig Griffith 

Kelcie Dunn 

Michael Bouchie 
Gabriella Gotzmann 
Brittany Townley 


saw in the summer of 2008, the reduction in revenue was in line with our expectations. 


2009 Mooring Fees 
01295-4244C 
Sale of Inventory 


Total Receipts 


Expenses Ending June 30, 2009: 


Operating Budget 
Actual Expenses 
Returned to General 
Fund 


FY 2009 Net Revenue 


Waterways & Capital 
Fund Expenses: 


$222,761.00 
$ 10,014.50 
$ 16,501.00 


$744,389.93 


$ 368,780.00 
$ 349,350.89 


$ 19,429.11 
$ 395,039.00 


$100,265.22 
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DEPARTMENTAL PROJECT STATUS 

Projects Completed this Fiscal Year: 

Robbins Road Dredging 

Inlet Dredging of Great Pond, Green Pond, Menahaunt and Falmouth Harbors 
NOI for Eel River Channel 

Green Pond Dinghy Float Expansion 

Waquoit Bay Dingy Float Expansion 

Charter Boat Float Replacement 

Eel Pond Town Dock Floats 

Projects in Planning/Permitting Stages: 

Marina Bulkhead Repair 

Marina Slip Reconfiguration — new floating docks 

Wadquoit Bay Inlet Dredge Permits 

Eel River West Channel Permits 

White’s Landing Boat Ramp Reconstruction engineering/permitting. 
Eel Pond Security Camera Link 

Tides Bulkhead and Robbins Road Security Cameras 

Little Harbor Dinghy float piling 


We anticipate taking possession of the departments new multi-function patrol vessel. The Department received a 75% 
percent grant for the vessel from the Federal Emergency Management Agency. 


ENFORCEMENT & MOORINGS 
The following is a partial listing of enforcement actions taken by the department in this fiscal year. 
Dockage Violations Cy; 


90B Boating 41 
Mooring MGL 91 & 

FTC Chapter 269 74 
Other Citations 14 
Criminal Complaints a 


The following is a partial listing of public safety/caretaker incidents responded to by our staff: 


Boat broken loose 29 
Boats taking on Water 21 
Boat Groundings 26 
Boat Collisions 4 
Capsized/Sunk Boats 19 
Stolen Property 24 
Vandalism/break-ins 17 
Abandoned property Ld 
Fuel discharge 19 
Boat Noise Complaints bi 
Other 26 
Moorings: 

Renewal Permits issued P14 092 
New permits in FY09 52 
Mooring Waiting Lists 939 
Slip Waiting Lists 15] 


Respectfully Submitted, 


Gregg Fraser 
Harbormaster 
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BEACH COMMITTEE 


The Falmouth Beach Committee continued on its goal to provide “user friendly” beaches during the 2009 beach season. 
Long-time Committee Member Jim Fox stepped down from his position. Mr. Jason Chorches was welcomed as the 
newest member of the Committee. The Beach Department was fully staffed and did not have any problems hiring 
lifeguards and parking attendants. Fifteen (15) of our complement of 25 parking attendants returned, providing 10 
openings for new employees in this position. We had no trouble hiring 10 new lifeguards to replace senior lifeguards who 
departed for permanent jobs. This favorable staffing picture is attributable, in part, to our in-house lifeguard-training 
program. 


In general, June and July did not provide many good days for beachgoers this summer. In FY09, ending June 30, 2009, 
the second year of a two-year cycle, nearly 7000 resident beach stickers, super stickers, non-resident stickers and 
hotel/motel coupons were sold. Total FY09 gross revenues for the Beach Department were over $600K. As of July 31, 
2009, nearly 10,000 day-tripper cars visited Falmouth beaches. 


The DPW continued to perform maintenance functions of the beaches, as well as beach buildings. A major project, 
involving the cooperative effort of Federal, State, County and local agencies, over two years, resulted in the nourishment 
of Menauhant Beach with 20,000 cubic yards of sand, dredged from the outer entrance to Woods Hole Harbor. The 
resulting dunes at Menauhant, were planted with dune grass and indigenous plants, using Americorps and Upper Cape 
Regional Technical School volunteers to do the planting. Service workers from the County Sheriff's Office constructed 
protective snow fencing on these dunes. In another project, the Upper Cape Regional Technical School constructed a new 
stairway to serve boardsailers at Chapoquoit Beach, to replace the previous unit, lost in a storm. With the cooperation of 
the Water Department, new “Shower Towers” were installed at Chapoquoit Beach and Menauhant and they have been 
well received. A new contract was awarded to a concessionaire to provide a varied menu at Menauhant Beach, rather than 
the previous ice cream only service. The Old Stone Dock Association again contributed the flowers for the window boxes 
on the Ellen T. Mitchell Building. Volunteers continued their effort in stocking the “Mutt-Mitt” dog cleanup stations at 
our beaches. A new swim raft was placed at Megansett Beach, thanks to the efforts of Mr. Einar Ruud. 


Traditional beach events were held. Our lifeguards took 4" place in the 40" Annual Northern New England Lifesaving 
Championships held at Old Orchard Beach, Maine, on July 30". On August 11", they took 3™ place in the Cape Cod 
Lifeguard Competition held at Newcomb Hollow Beach at Wellfleet. The Falmouth Beach Department contributed to the 
Falmouth Road Race, held on August 9" and the Falmouth Sprint Triathlon held on July 19". Our final event was the 
Department’s Annual Swim Meet held on August 6th at the Massachusetts Maritime Academy pool. In this event, the 
youngsters enrolled in swim lessons at our beaches compete, one beach against the other. Menauhant Beach and 
Chapoquoit Beach were winners in the large and small beach categories, respectively. 


Dedicated Falmouth swim instructors continued the superb swim lesson program, available to all youngsters who visit our 
beaches. This year, over 270 children signed up for the program, including 60 toddlers enrolled in pre-school lessons at 
Goodwill Park. As they progress through the program, they eventually can enter an advanced program where they are 
trained as lifeguards. This year, we trained 21 candidates, many from Falmouth, in our lifeguard-training program. 


In closing, this was a very busy summer for the Falmouth Beach Department. Future goals include: (1) Badly needed 
upgrading of the Ellen T. Mitchell Building; (2) Beach nourishment projects at Woodneck and Chapoquoit Beaches; (3) 
Improving handicapped accessibility; and (4) Staff Development. The Beach staff would like to thank all of the personnel 
in the various Town departments for their efforts in making this a successful season. 


Respectfully submitted, 
Don Hoffer, Beach Superintendent ; Joseph Brodsky, Chair; Amy Sellers, Jason Chorches, Carolyn Cabral, Charlie Silva, 
Falmouth Beach Committee 
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FALMOUTH AGRICULTURAL COMMISSION 


The Falmouth Agricultural Commission was created by the Board of Selectmen in August of 2005 to represent the 
Town of Falmouth's agricultural community and interests. 


The mission of the Agricultural Commission as charged by the Board of Selectmen is as follows but not limited to: 
e Serving as facilitators for encouraging the pursuit of agriculture in Falmouth 
e Promoting agriculture-based economic opportunities for the Town 
e Acting as mediators, advocates, educators, and/or negotiators in an advisory capacity on farming issues for 
established Town Committees and Departments 
e Working for the preservation of agriculture lands owned by the town and 
e Pursuing all initiatives appropriate to creating a sustainable agriculture community 


The Falmouth Agricultural Commission worked as a 5 member Commission from August 2008 until the Board of 
Selectmen appointed a sixth member, John Hotchkiss in February of 2009. The Commission remains with one open seat. 
One meeting this year was cancelled due to a lack in quorum. 
The Falmouth Agricultural Commission continues to support the community in a leadership role to regionalize efforts to 
preserve the Cape’s agricultural base for food production in self sufficiency. 
Affiliations and Contributions: The Falmouth Agricultural Commission in the current year, along with local 
community work and activities, participated in the following Regional and State Organizations: 
e County 
e Cape Cod Commission 
e Cape-Wide Agricultural Commission 
e APCC (Association for the Preservation of Cape Cod) 
e Massachusetts AgComm 
e RC&D (Resource Conservation and Development) 
e NRCS (Natural Resources Conservation Service) 
e MDAR 
e Community Preservation Coalition 
e Mass Historical Commission 


Cape Cod Commission Regional Policy Plan and Falmouth’s Participation: The Falmouth Agricultural Commission 
participated and contributed to the Cape Cod Commission’s update to the Regional Policy Plan under Land Use. The 
Cape Cod Commission includes the following to the Plan: 


Rural Lands 

Working agricultural lands are a defining element of the Cape Cod landscape. Increasingly, land values and development 
pressures result in the loss of these lands, including those supporting prime agricultural soils, working agricultural lands, 
and the open vistas of pastures enjoyed from roadsides. Protecting existing farmland and maintaining opportunities to 
establish or reestablish working agricultural lands ensure opportunities to enjoy traditional resource-based occupations, 
maintain economic diversity, as well as maintain opportunities to increase our own local food production and food 
independence. The support and promotion of agricultural land uses on Cape Cod benefit multiple regional goals, including 
reduction of sprawling growth patterns, preservation of rural character, and maintenance of resource-based economic 
activities. 


Cape Cod Commission Recommended Town Actions: 


Municipally-Owned Lands: Towns should explore opportunities to expand agricultural activities on municipal lands, 
where conservation, watershed protection, and sensitive habitat protection interests do not conflict. 


Town Rural Lands Protection Tools: Towns should adopt cluster bylaws or ordinances that make cluster subdivisions 
allowed by right, change zoning to protect agricultural uses, and other tools to promote the preservation of rural lands, and 
to direct additional development away from Resource Protection Areas as identified on the Regional Land Use Vision 
Map. Not all residential districts will be appropriate for increased lot sizes; consideration for affordable housing interests 
should be balanced with rural lands protection. 
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Right-to-Farm: Towns should support local adoption of Right-to-Farm bylaws where environmentally appropriate as a 
means to inform the public of the importance of local food production, and to encourage reinforcement of state laws that 
protect the right to farm. 


As Falmouth Agricultural Commission was recognized on State and Regional levels to be far ahead of the missions and 
goals for land preservation for Agriculture and the promotion of productivity levels for food within the Agricultural 
Communities in Massachusetts, most of the recommendations of the Cape Cod Commission are currently implemented by 
Falmouth. 


Falmouth accepted a Right-to-Farm Bylaw by Town Meeting in April of 2007 Annual Town Meeting. 


Identifying municipal lands to expand agricultural activities and actively identifying zoning areas are part of the Falmouth 
Agricultural Commission’s Action Plan. 


The Commission is now reviewing the Town of Falmouth Compost Facility to identify and foster a more productive and 
financially viable agricultural practice for the Town. Part of the mission for the Commission in this project is to identify 
funding sources to upgrade and facilitate a more productive facility to support the town in food production as well as a 
revenue source. Through the support and reserves of the Mass Department of Agriculture, the Commission will be able to 
make recommendations to the proper Town Boards and Departments. 


Town of Falmouth Agricultural Action Plan: The Falmouth Agricultural Commission is now in the fourth year of its 
initial charge. The Commission has accomplished much of the mission and goals of actions at this time. The 
Commission is updating the plan for the next three years. The Commission has set a goal to complete the draft plan for 
late this fall to be submitted for approval of the Board of Selectmen. The Falmouth Agricultural Commission is 
considering the following within the plan but not limited to: 

e Upgrading a plan for the Town’s Compost Facility including funding resources 

e Community Support and Education: Agricultural Exemptions under Mass General Law 

o Organic Farming Practices 

o Implementation of Micro-Farming Initiative 

o Symposium to Identify Needs of Local Farmers 

o Public Education on the Use of Agri-Chemicals Sponsored by Commonwealth of Massachusetts 

Regulatory Service 

Falmouth Farmer’s Market: Continued Support and Affiliation 
Food Sufficiency Plan 
Land Acquisition Initiatives 
e Establishment of List of Historic Farms and Farmland 
e Establish Liaison Role with Conservation Commission and Town Farmers 
e Identify Grant Resources in the Preservation of Farming 


Town Compost Facility: Commissioner, Sheryl Kozens-Long, brought to the Commission the conceptual idea of aiding 
the Town in creating a more viable and profitable compost facility at the current site. Considering that composting is an 
agricultural function, the Town having needs with upgrading the Solid Waste Facility and the Board of Health having 
concerns with the storage of Horse Manure on smaller farm parcels, this project has merits. Sheryl will continue to do 
some research on the project and begin a draft phase for presentation to the Board of Selectmen and the Solid Waste 
Advisory Committee for this fall. 


Agricultural Land Preservation: The Falmouth Agricultural Commission will look into protective tools and identifying 
municipal farm lands for protection. This endeavor will include establishing recommendations for appropriate zoning on 
identified parcels for potential protection. The Falmouth Agricultural Commission also works in partnership with the 
Falmouth Historical Commission in establishing farms and farmland for historical and cultural designation to the Cultural 
Resources Inventory. Currently the Coonamessett River Bogs are on the CRI, Andrews Farm and Field Crest Farm has 
been researched and documented by the FHC and is on the docket for nomination to the CRI. Part of Land Preservation 
will include Agricultural and Conservation Restrictions so they are protected in perpetuity. 


102 


Town Reports 


Food Sufficiency Plan: Commissioner, Heidi Walz, Member of the Board of Directors of the County Cape Cod Buy 
Local Campaign (representing the Upper Cape) is in the process of writing the Cape’s Comprehensive Food Sufficiency 
Plan for Cape Cod. This plan is a tool for the implementation of the Cape being self sufficient for the production of the 
complete food supply for the Cape Area. The Falmouth Agricultural Commission will report this plan in a public forum 
and take public input before adopting as part of the Commission’s Goals. 


Cape Cod Agricultural Commission Summit: The Falmouth Agricultural Commission will continue to represent 
Falmouth to the Cape-Wide Agricultural Commission in our efforts to have regional support and influence for similar 
goals and missions. The summit is held in the late fall and sponsored by Falmouth at the Barnstable County Fair Grounds 
Property. In attendance are representatives of local Cape Cod Agricultural Commission Members, MDAR, NRCS, the 
Farm Bureau, County Co-operative Extension, Ag Society, Mass Dept of Ag Resources, Southeastern Mass Ag 
Partnerships, Association for the Preservation of Cape Cod, and the Cape Cod Commission. The summit has become an 
invaluable workshop for towns in our area. 


Falmouth Farmers Market: The Falmouth Farmer’s Market is in its second season of the most successful community 
project Falmouth has ventured without any cost to the Town. As popularity of the Market continues to grow in such 
bounds, the Town may need to identify a larger facility for the Market. Over the winter the Falmouth Agricultural 
Commission working with the Farmers Market volunteers to support a non-profit organization that was formed to 
organize and maintain the Market. The Current President of the Falmouth Farmers Market Incorporated is our Vice 
Chairman, Karen Schwalbe. Karen will continue to maintain an open dialogue and reporting of the Market to the 
Agricultural Commission throughout the Market season. The Farmers Market has established the need for local food and 
the desire to continue the benefit of a community meeting place. The consumer to the Market is primarily local residents 
that meet at the Market every week to buy local food and talk local talk. The Farmers Market has an incredible positive 
sense of community. 


Barnstable County Co-operative Extension (Buy Local Campaign): With Heidi Walz as a member of the Board of 
Directors the Falmouth Agricultural Commission remains quite active in the Buy Fresh Buy Local Campaign of the 
Extension. Through the Extension Falmouth will continue to support, become educated and proactive in the activities of 
local food production. Creating relationships for growers, fisherman, aquaculturists and their support is 


Massachusetts Agricultural Commission Association: |The Falmouth Agricultural Commission has been working 
with the Mass AgComm Association through its inception. The local need for statewide support is important on many 
levels. Representation, legal support, financial support through the establishment of grant resource, department and 
organizational support is imperative for local Commissions to satisfy State and National goals and incentives for 
Agriculture. The Association will soon be forming a board of directors and implementing the organization. Falmouth 
also participated in the survey that the Association used for its establishment. The Falmouth Agricultural Commission is 
confident that it will participate on the Board and continue to be a contributor. 


Land Acquisition for Farm Land: Open Space, Historical Preservation, Recreation, and Food Production: These are 
the familiar assets to Farm Land in Falmouth. The Falmouth Agricultural Commission has done work with local, State 
and Preservation entities for qualifying land acquisition under Historic Preservation. Not all rural land across the Country 
can qualify Agricultural Lands as Historic Preservation; however, Falmouth has a rich and substantial history and 
Farming Culture that has been documented throughout its record. Farming was the main economic Industry until the 
early 1920’s, when Falmouth began to re-develop as a summer resort Industry. With a working relationship with the 300 
Committee and establishing a precedent with the CPC for Farm Land for Historic Preservation, Falmouth will reach goals 
of land purchases and Agricultural Restrictions in the Preservation of Agricultural Land. 


Falmouth Farm Plan / Coonamessett River Property: As the Falmouth Agricultural Commission supports the 
production of Organic Cranberry Farming on Town Bogs and is confident that NRCS, the Farmer and MDAR are more 
than competent to formulate a Farm Plan, the Falmouth Agricultural Commission has not participated and awaits a final 
report from the Conservation Commission. 

As political and governmental pressures do not facilitate a practical environment for the Commission to advocate, it was 
the decision of the Agricultural Commission to wait until the Conservation Commission, the Farmer and NRCS come to a 
finished product that the Commission will need to support. The Agricultural Commission recognizes that it has 
established good working relationships with the Conservation Commission and the Town’s Farmer; there are outside 
divisive forces that do not allow productive nor constructive participation of the Agricultural Commission at this time. 
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The Falmouth Agricultural Commission hopes to be an active participant in the support of food production on Town 
property for the future. 


Micro-Farming Initiative: Commissioner John Hotchkiss, most recent member of the Falmouth Agricultural 
Commission, has spear-headed the Micro-Farming Initiative for the Commission. This Program provides a property 
owner with a piece of land within their property to be farmed by a co-operative farming team(s). The program allows 
otherwise unused soil or “lawn” on a property to be farmed by a team, the harvest is shared with the property owner 
without the time, capability or expertise of growing food. The Team does the hands on farming work and the owner 
shares the feast. The promotion of these types of programs initiates more land in production, community growth of food, 
less nitrogen in the environment and estuaries. The Agricultural Commission hopes to promote and implement this 
program for the next growing season. 


Farming in the Classroom: The Falmouth Agricultural Commission with a group of volunteers through the support of 
the East Falmouth Elementary School principal and faculty, participate in our Farming in the Classroom Program. 
Teaticket Elementary School has also requested to participate in the program as well. The Agricultural Commission is 
looking into a larger volunteer workforce to facilitate programs throughout the Town-Wide Elementary Schools in 
educating our students on the importance and skill of food production. 
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FALMOUTH ENERGY COMMITTEE 


Committee Co-Chairs: Megan Amsler, Joan Muller. 


Members: Joe Hackler, Dick Koehler, Kirstin Moritz, Paul Raymer. 


Wind Turbine Project 

The Energy Committee continues to work closely with the town administrators’ office on the proposed wind project for 
the wastewater treatment facility off of Blacksmith Shop Road. On Christmas Eve 2008, the FAA revoked the town’s 
determination of no hazard and the project came to a grinding halt. A compromise was negotiated with the Coast Guard 
and FAA with the assistance of Congressman Delahunt’s office so that the town’s wind project could move forward and a 
new determination of no hazard could be issued, which was issued on May 13th. The town also had to go before the 
Board of Building Regulations and Standards to request a waiver for the compliance of the turbine with the 7" edition of 
the building code. That permission was granted on May 26. 

In late July, the town signed the renewable energy credit contract with the Massachusetts Renewable Energy Trust and 
our contractor D&C signed a contract with the Massachusetts Renewable Energy Trust for the 1.65 megawatt wind 
turbine. At the April 2009 town meeting, the town voted to accept federal stimulus money to erect a second wind turbine 
at the wastewater treatment facility if the funds were indeed allocated to the town. The foundation (see attached photos) 
is in the ground and the turbine is scheduled to be installed in September. 


Energy Coordinator 

The Board of Selectmen approved an application put in by town administration to use Clean Energy Funds (earned by 
people in Falmouth who sign up for Cape Light Compact Green) to engage someone to fill the duties of the Energy 
Coordinator as outlined in the Climate Action Protection Plan and Local Comprehensive Plan. 


Town Energy Use 

Last year, as a result of graphic representation of the town’s energy use, the town administrator created a Town Energy 
Management Team made up of the heads of all town departments. Communication from the town administration to the 
Energy Committee was good when the committee was first formed but has dwindled in recent months. Initially, the Cape 
Light Compact was brought on board, their consultant, Alan Mulak, conducted a training for department heads, and Ms. 
Harper contacted the Cape Light Compact to do detailed studies on town hall, the main library, Morse Pond School and 
the Gus Canty Center, identified as needing more study as a result of the Energy Committee’s 2001-2006 comparison 
report. Site visits were conducted in January, and a report with dozens of Energy Conservation Opportunities (ECOs) was 
presented to the Town soon after with the offer from the Compact to cover 100% of the costs of some of these measures 
with a cap of $75,000. Due to increased funding, the cap is now at $150,000. The Town has installed programmable 
thermostats (40 in all) but there are many more opportunities listed in the report. The ball is now in the town 
administration’s court to contact the Compact about ECOs they are interested in implementing. 

Inadequate insulation in the town hall attic has been a long-standing problem. This past year, Energy Committee 
members focused a spotlight on this resulting in some coverage in the local media and attention on the part of the town 
administration. Energy Committee member Paul Raymer used his infrared camera to diagnose problem areas with the 
help of a hook and ladder truck requested by the Town Administrator. Heather Harper reports they are currently focusing 
on addressing this problem. 


Coordination with Other Committees and Town Staff 

Members of the Energy Committee worked jointly with members of the Building Committee to discuss development of 
sustainable building and renovation guidelines for municipal buildings. During this process, the Commonwealth adopted 
legislation which greatly improved state building codes (which must now keep pace with the international building code) 
and offered towns the option of adopting a “Stretch Code” which requires that new construction and renovations over a 
certain size attain a greater energy efficiency standard, which will be in the realm of 30% better than the existing code. 
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Rather than developing a new code, the Committee decided to focus their energies on getting this code passed at the State 
level and explore having the town of Falmouth adopt it. 

Committee member Dick Koehler worked with the library staff to turn off excess lights as well as staff computers at 
night. He also helped staff at the Gus Canty Center get help to repair a failed inverter in the Recreation Center 
photovoltaic system (only a fuse was needed) and make repairs to a hot water thermal sensor and rooftop solar collector 
pipe insulation for the solar hot water system. 

The Committee also offered suggestions to the Falmouth Chamber of Commerce for strengthening their Green Biz 
Criteria. 


Education Efforts 


The Energy Committee continued the Energy Super Stars awards program, which recognizes citizens, businesses, 
organizations and municipal employees for their energy efficiency or renewable energy efforts in Falmouth. The 
Falmouth Enterprise featured the winners in an article and then the framed reprint is presented to them at a Selectmen’s 
meeting. This effort educates as well as recognizes jobs well done. Winners this year were Richard Payne for the 
individual award, the Unitarian Fellowship for the organization award, and Ray Jack for the municipal award. No award 
was given this year to a business. 


Green Communities Act of 2008 

The Committee is studying the Massachusetts Green Communities Act to see how the Town can benefit. A member of 
the Energy Committee attended the technical hearings held by the Massachusetts Department of Public Utilities about the 
regulations for net metering. Comments were submitted to the hearings and the town manager was consulted and kept 
abreast of the developments. 


Committee logistics 

Kirstin Moritz continues as secretary. The committee has had two new candidates visit meetings in the past few months 
as they are interested in applying to join the committee. The Falmouth Energy Committee currently has one empty seat as 
of August 2009. 

The Committee decided to move back to its original schedule of meeting the second and fourth Tuesday of each month at 
8:00 a m. in the Civil Defense Room. 


Communication 

As the Town enters a new fiscal year, members of the Energy Committee have more questions than answers: 

e How will the new Energy Coordinator interface with the Energy Committee and what will be their role in following 
up with the ECOs recommended in the Cape Light Compact report? 

e What is the time frame for this follow up? 

e What has happened with the Town Administrator’s challenge to his department heads to save 10% of their energy 
use? 

e How can the Energy Committee and the new Energy Coordinator work together to highlight those departments that 
are making progress on energy savings and use them as models and inspiration for other departments? 

e We hope the new position of Energy Coordinator will help bridge the communication gap between town 
administration and the Committee as we see this collaboration as crucial, especially as conditions on the state and 
national scene are favorable for increased funding and attention for energy efficiency. To be fiscally and 
environmentally responsible, we need to work together to make this happen. 


To view town energy documents mentioned in this report, see Energy Committee under Departments on the Town’s 
website: www.falmouthmass.us 
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FALMOUTH BIKEWAYS COMMITTEE 


The Bikeways Committee is dedicated by its charter to “the development, maintenance and improvement of bikeways.” 
This has come to include a role in promoting bicycle safety and in encouraging bicycle use for transportation and 
recreation in Falmouth. 


The last year has been a momentous one in a number of ways. Long-sought goals have materialized and bicycles are 
more conspicuously in use in Falmouth than at any time in recent memory. According to recent studies, increased use and 
visibility of bicycles leads to greater safety, so a broader goal is served by improving the bicycling environment. And of 
course increased bicycle use leads to reductions in automobile use and its less desirable concomitants. 


Shining Sea Bikeway: The extension of the Shining Sea Bikeway from Carlson Lane to County Road has 
proceeded more quickly than anyone could reasonably have expected. Last year I reported that “construction [of the 
Bikeway] is expected to continue through summer of 2009 and possibly into 2010.” In actual fact, construction began in 
earnest in August 2008 after removal of rails and ties, and is virtually complete at this time. The skillful planning of VHB 
Corporation and the careful work of Lawrence-Lynch Corporation has produced a corridor of extraordinary beauty 
attractive for many recreational and transportation uses. The path has now more than doubled its previous length. 


A few details remain to be accomplished. A short segment of the path is to be relocated a few feet westward near Old 
Dock Road to improve boat trailer parking in the adjacent lot. Some signage is still being installed; and a few minor 
alterations or repairs are on the punch list. A separate issue is a project funded by Ducks Unlimited to replace poorly- 
flushing culverts in the Great Sippewissett Marsh, which awaits permitting. When it is under construction it will block 
travel on the bikeway through the marsh for a period of time, so we hope that the work will be timed to low-volume 
bikeway usage so as to disrupt travel as little as possible. 


The Bikeway construction was funded entirely by U.S. and Commonwealth sources, including a Congressional earmark 
of $3.2 million secured by Senator Edward M. Kennedy and U.S. Representative William Delahunt. The Town of 
Falmouth provided initial design funding following a referendum approving a debt exclusion for this purpose. 


Grand Opening of the Completed Shining Sea Bikeway: At the request of Representative Delahunt, 
we have planned to celebrate the opening of the Bikeway on July 2 at 11:30 AM, at the Carlson Lane location where Sen. 
Kennedy and Rep. Delahunt delivered the facsimile check to us for construction of the Bikeway in November 2005. We 
hope to have a choral group to perform the great hymn “America the Beautiful” by Katharine Lee Bates, and other music 
and musicians suitable to the event. Additional details of the program will be released as they are confirmed. 


DCR Recreational Trails Grant: through the efforts of Stace Beaulieu, a member of the Bikeways Committee, 
in September 2008 we were awarded a grant of $15,900.00 by the Massachusetts Department of Conservation and 
Recreation for the design and production of a trail map and the installation of interpretive signs at several points of 
interest. The project was designed to identify connections to adjacent trail systems, promote environmental awareness 
and protection of Falmouth’s natural resources, and to highlight the history and agricultural heritage of our Town. 


The brochure has been created using professional writing and graphic design specialists, and extensively vetted by the 
Bikeways Committee, Friends of Falmouth Bikeways, and other readers. It should become available within the next few 
weeks. 


620 Palmer Easement: In the last few days the easement alongside 620 Palmer Avenue has been paved, allowing 
easy access from the Shining Sea Bikeway to the West side of Palmer Avenue. Next it is obligatory that we provide some 
form of safe passage, such as a striped crosswalk or on-demand pedestrian crossing signal, across Palmer Avenue/ Rt. 28 
at this point in order to make the connection from the Bikeway to Goodwill Park and other recreational facilities. 
Pedestrians and bicyclists have crossed here for years despite lack of any regulated crossing, and we should take measures 
to protect them while connecting several of our town’s finest recreational resources, currently quite dramatically separated 
by the highway. 


Emergency Vehicle Access: in collaboration with Falmouth Fire Rescue, we reviewed accessibility of the 
Shining Sea Bikeway for emergency vehicles and prepared a report outlining the obstructions to passage and the 
remediation steps to be taken. This report was presented to the Selectmen on April 27, and its recommendations were 
endorsed. Some of these recommendations have been accomplished: the removal or moving of some bollards. A key 
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recommendation is the enactment of Emergency Access Points, conspicuously signed with a towing penalty, to keep the 
access open. The Bikeways Committee and the Fire Rescue Department hope to see this recommendation become reality 
in the near future. 


Extending Bicycle Access Throughout Falmouth: The Committee continues to seek to extend 
designated Bike Lanes or Bicycle Routes (Class 2 or Class 3 Bikeways) to parts of Falmouth not served by the Shining 
Sea Bikeway, which is entirely located along the Western edge of the town. A network of designated on-street Bike 
Routes marked by signs is a bicycle-friendly feature of Falmouth and is unique among Cape communities. The Bikeways 
Committee has been assured by the DPW that we will be able to work with them in finding accommodation or improving 
awareness of bicycles on roadways scheduled for re-surfacing or re-striping. Recent developments in nationally 
standardized roadway marking have been shown to improve bicycling safety and comfort with little or no effect on motor 
travel. 


A reasonably complete network of Bike Routes will serve to increase use of bicycles for transportation, provide health 
benefits for our school students, among others, and reduce traffic congestion and parking space competition for motorists. 
Connections to the Easterly neighborhoods of Falmouth from the Bikeway continue to be a matter of intense interest. At 
this time there is no clearly-marked, protected connection between the Bikeway and Goodwill Park, Falmouth Village, or 
Teaticket. 


Bicycling-Associated Facilities: A grant to purchase and install bike racks in many locations in Falmouth 
was provided in 2007 under provisions of the Community Preservation Act. At the time of our last report, the project was 
out to bid. I am pleased to report that the racks covered by the 2007 grant and an additional smaller group of racks funded 
by a 2008 grant all have been installed. 


Bike Helmet Program: The highly successful helmet distribution program of previous years was not funded this 
year by the Executive Office of Transportation. It is still possible that it will be funded later in the summer. We can hope 
that it will continue in the future. In calendar 2007 and 2008 the Bikeways Committee distributed as many a 125 bike 
helmets free through a variety of community programs. 


Bicycle-Friendly Community Program: The Bikeways Committee has a strong interest in having Falmouth 
qualify as a Bicycle-Friendly Community, consistent with the criteria of the program operated under the League of 
American Bicyclists, a national bicycling advocacy group. The program is well-described at the website, 
http://www.bikeleague.org/programs/bicyclefriendlyamerica/communities/. 


Designation as a Bicycle-Friendly Community has significant value, as the number of such communities is quite limited, 
particularly in the Northeast U.S. The list of qualifying communities is published in nationally prominent bicycling and 
travel guides. If numbered among them, Falmouth could expect increased tourism as a bicycling destination. In order to 
attain this designation, we must carry out a number of measures, including the creation and adoption of a Bike Plan for the 
town. The Bikeways Committee plans to work on these components over the coming months. 


Bikeway Usage: Twice yearly the Central Transportation Planning Staff (Boston, EOT) coordinates a census of 
users on the bikeways throughout the Commonwealth. We participated in this count in May, with volunteers counting all 
users on the Bikeway on a Saturday and a Tuesday, May 9 and 12. Also, we conducted a Bike-to-Work Day on May 19, 
collecting information from bicyclists headed to work along Surf Drive and the Shining Sea Bikeway. In addition to 
simply documenting the users of the Bikeway, these data sets provide some idea of the number of automobile trips 
avoided and parking spaces made available because of bicycle commuting. We feel confident in saying that 50 to 80 
people are regular bike commuters to Woods Hole alone. We have not yet collected data for commuting to the Falmouth 
Hospital or Falmouth Village businesses, which no doubt will further underline the contribution of bicycling, and the 
value of the Bikeway, in reducing traffic congestion and promoting healthy exercise in place of car-bound commuting. 


Important Problems and Conflicts 


Maintenance: The addition of six miles of grass-bordered roadway to the inventory of our Department of Public 
Works poses a significant burden. The ability of the relevant departments to perform routine maintenance in a natural 
area, which has requirements different from, and exceeding those of ordinary roadways, is uncertain. Preventive efforts 
are needed, as well, to stop the processes of pavement deterioration caused by tree roots and bamboo rhizomes, and it is 
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not clear that this can be managed by the existing DPW staff and equipment. The Bikeways Committee is put in the role 
of advocating for bikeway maintenance ahead of other, equally worthy but perhaps less conspicuous (to us) needs. It is 
quite clear that our Public Works department wishes to keep this remarkable asset in beautiful condition, and we will 
work with them to do so, but a coordinated approach and additional support from the Town may be necessary. There can 
be no doubt that the costs are money well spent; the number of tourists coming to Falmouth in recent weeks, despite the 
fact that the Bikeway is officially closed, speaks to the volume of new tourism and other business that will result, but only 
if we keep the Bikeway beautiful. 


Memorial Benches: after several years and numerous problems in attempting to administer a program of memorial 
bench installation along the Shining Sea Bikeway, the Bikeways Committee voted in December 2008 to terminate the 
program. The main reasons were: a lack of space in the locations desired by prospective donors; a wide range of designs 
in adjacent benches (the “bench showroom look,” as one observer described it); inability to maintain a fund for long-term 
care of benches, leading to poor maintenance and exposure to cost of removal of damaged benches; and by design, no 
additional bench spaces on the new section of the Bikeway. 


In place of this, we began discussion with Brian Dale about creating memorial areas on town-owned land adjacent to but 
off the Bikeway, where bricks, tables, benches, drinking water, and other objects, including decorative elements, could be 
endowed as memorials. We hope to develop such a program in the near future. Many of our residents want a way to 
memorialize loved ones and many have said they would like to be part of such a program. 


Commercial Interests: A bikeway attracts people who can be expected to stop from time to time and become 
customers of nearby businesses. We are gratified that businesses along the Bikeway have reached out to path users and 
hope to support these efforts. However, we believe it is our obligation to protect the park-like ambience of the Bikeway. 
This means that within the land corridor of the Bikeway, which is approximately 50 feet in width over most of its course, 
we will work to keep it clear of visual and physical clutter by allowing no signage or business activity within the corridor, 
a practice consistent with that of bicycling trails throughout Massachusetts. 


Vendors and Stands: The Bikeways Committee has already come under pressure to allow such activities as food 
sales along the bikeway, and some property-owners adjacent to the bikeway have been creative in setting up signs and 
stands to capture potential customers. 


Realty Signs: Realtors are aware that access to a bike path improves home sales prices and turn over rates. Even 
before the bikeway was fully paved, sales signs for homes began appearing along its length. We will continue to 
encourage our community’s Real Estate industry to respect the boundaries of the Bikeway in placing their for-sale signs. 


Regulations: The regulations for the Bikeway are in need of reevaluation. We expect to meet with relevant Town 
officials, particularly Town Counsel and the Town Manager, in the near future. Questions arise almost daily with respect 
to such things as horses on the path, motorized bikes, fence locations, user conflicts, intersection signing, speed limits, and 
many other topics. A clear set of regulations adopted duly by the Selectmen and, if necessary, by Town Meeting, will go a 
long way to clarifying these issues and enabling police enforcement of appropriate rules. 


Goals: Enforcement: In January 2009 Governor Patrick signed into law a new set of rules for bicyclists and their 
interactions with motorists. The new law makes a host of changes, including: police training on bicycle law and on 
dangerous behavior by bicyclists and motorists; rules as to how a motorist should safely pass or make a turn in front of a 
bicycle; makes "dooring" (opening a car door into the path of a bicycle or other vehicle) subject to ticket and fine; permits 
bicyclists to ride two abreast when it does not impede cars from passing; and adds legal protections for bicyclists who 
choose to ride to the right of other traffic. Discussions to shape implementation of the new law are ongoing, and we plan 
to bring the message to Falmouth when enforcement becomes possible. 


ACCESS: The Committee will continue to seek to connect ill-served neighborhoods of Falmouth to each other and to the 
Shining Sea Bikeway. In particular, we hope to improve access to Falmouth’s excellent Main Street and Village area 
shopping; schools; lodgings; beaches; and other destinations where bicycling can play its role in improving traffic density, 
parking demand, and health. 
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Education: Through the Safe Routes to School program, the Bicycle-Friendly Communities program, and other 
means, such as Bikeway kiosks and the Bike Routes Map, we will work to raise awareness of the laws governing bicycle 
operation and motor vehicle interaction with bicyclists. We seek to improve conditions for bicyclists in Falmouth. No one 
should be frightened to operate a bicycle in a lawful manner on a town street, nor should any motorist believe he or she 
has “special” or exclusionary rights to use of the roads. 


Engineering: We hope to continue to work with Falmouth and Massachusetts Highways Departments to make our 
streets as accommodating as is practicable for bicycling transportation. We are grateful for the collaboration offered by 
our Town’s DPW and look forward to a productive partnership. 


Promoting Business: there is no doubt that the Bikeway is a major attraction for people planning a trip to the 
Cape. We will work with the Chamber of Commerce to promote good relations and communications with Bikeway users, 
to create an enjoyable experience and improve business in the same effort. 


Environmental Education: The environment through which the Shining Sea Bikeway passes includes 
substantial fragile and unspoiled terrain. We are dedicated to teaching Bikeway users about these extraordinary lands and 
their wildlife environment. We will provide an informational brochure and information displayed in kiosks and available 
at Town Hall and the Chamber of Commerce. 


Environmental Maintenance: We will continue to explore means that may reduce the environmental effects of 
the Bikeway, including such measures as composting toilets; surveillance for and prompt mitigation of debris and 
damage, possibly in collaboration with local businesses; and close cooperation with other groups and Town departments 
interested in preserving and enhancing the beauty and value of the Bikeway. 


Friends of Falmouth Bikeways: The newly-formed Friends of Falmouth Bikeways are expected to be a strong 
partner in our efforts to preserve the bicycling-related environment and educate Bikeway users. Their program of naming 
Stewards for the entire length of the Bikeway should serve to sustain awareness of problems and successes in managing 
this facility and all bicycling venues in Falmouth. 


Respectfully submitted, 


Edward S. Gross MD 
Chairman 
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SOLID WASTE ADVISORY COMMITTEE 


As we near the end of the current curbside collection contract for trash and recycling (September 30, 2009) and , more 
daunting still, the end of a extremely favorable contract with SEMASS/Covanta for waste disposal (in 2015), Falmouth 
faces significant cost increases for waste disposal and handling. 


The economic downturn, has been paralleled by a reduction in trash generation. As can be seen in the chart below, 
although the recycling rate (17%) remained the same, Falmouth has produced less trash and less recycling tonnage each 
year The huge reduction in commercial waste tonnage passing through the regional transfer station at Otis, however, was 
unexpected and obliged the Town to pay penalties to the rail company for failing to meet the tonnage contracted for. 


po v2006 | rv2007 | rvz0ng | rv2009 


TONS RECYCLED 2051.55 3284.67 3127.96 2,880.17 

RESIDENTIAL/MUNICIPAL TRASH TO 

SEMASS 16,166.88 | 15,536.04 | 14,845.25 13,699.45 
7,151.96 4,666.13 4,912.28 3,706.58 


COMMERCIAL TRASH VIA OTIS TO 

SEMASS 

Although the Waste Management Facility and the Compost Area handle about two thirds of Falmouth’s MSW, their 
combined cost, after factoring in revenues, was less than $77,000 in FY2009, less than 4% of the total annual solid waste 
cost of about $2.5 million. Both facilities are popular with residents but the WMF seems particularly valued. The found 
art sculptures of the Seagull Memorial Park have ardent admirers and the temporary, summer long closing of the Swap 
Shop for repairs overwhelmed the facility and Town Hall with inquiries. 


The Committee attended and participated in public hearings on changes in the curbside contract and on privatizing the 
WMF. We undertook to answer some questions regarding the WMF: 


e The WME Deficit/shortfall has shrunk from nearly $250,000 in FY2005 to $76970 in FY2009. 

e Business use: There is considerable business use of the cardboard recycling container. However, during a 2- 
day survey conducted by the Committee in May,2009, only 7% of vehicles disposing of trash and C & D at the 
WME belonged to small businesses. Nor are businesses heavy users of other WMF services. 

e Town Departments: In July 2009, ten different Town Departments brought all categories of refuse to the 
WMF, a service valued at $1485. The Beach Committee alone made 24 trips to the facility during operation 
hours: use after hours was not recorded. 


e The WME handles 19 distinct categories of waste only 2 of which duplicate the curbside service. Of the 17 
types of material handled only at the WMF, 8 are potentially hazardous when improperly disposed of. 


In cooperation with the DPW, the Committee will continue to gather information . It is imperative that we find ways to 
reduce costs where possible and to pay for necessary services. 


Ruth Brazier, Chairman, Falmouth Solid Waste Committee, August, 2009 
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COMMUNITY SERVICES 
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RECREATION DEPARTMENT 


The Falmouth Recreation Department continued to provide a wide range of recreational activities for our citizens. Youth 
soccer, basketball, baseball, girls softball, indoor soccer, munchkin games, sailing, summer camp, adult volleyball, adult 
basketball, Junior golf and youth dodgeball were all very popular programs. The Summer Adventure Camp program at the 
Gus Canty Center was able to take all campers that registered into the program this year on the first day of camp 
registration. The camp program had over 500 participants and 150 children learned how to sail on Great Pond. 


New programs being offered in 2009 will be a Junior Golf program taught by our new Program Director Michael 
Andrews and a new program for senior citizens called Active Seniors Adventure Series. This program will explore the 
new bike path, Beebee Woods, Cape Cod Canal and other places on foot and on bicycles. 


We are continuing to support the activities of the Falmouth Teen Center with after school staffing and working together 
with the high school students to provide special events in the Teen Center throughout the school year. 


Special events sponsored by the Recreation Department included a skiing trip to Pat’s Peak, Friday Family Nights, and the 
Jay Corey Basketball Tournament. Additionally, Friday Youth Nights for grades 5 — 8 continue to grow, with an average 
of more than 100 kids attending. The Recreation Department also supported the Family Fun Run on Road Race weekend, 
the Relay for Life fundraiser, the Together We Can Celebrations after prom party, the Falmouth Commodores, and the 
Main Street Mile in September. 


We also coordinated field use for Falmouth Cal Ripkin baseball, Falmouth Babe Ruth baseball, Falmouth Senior Babe 
Ruth baseball, Falmouth Commodores, Falmouth Soccer, Falmouth Lacrosse, Girl’s Softball, and all other field use 
requests by the citizens of Falmouth. 


Because of construction at the high school, this year’s graduation ceremony was held at Guv Fuller Field and the Gus 
Canty Community Center with support provided by the Recreation Department staff. 


Our website, www.falmouthmass.us/rec, kept the community informed with up-to-date information of all the Recreation 
Department programs, upcoming events and program weather cancellation information. 


The Recreation Department programs in 2009 generated $148,000 revenue into the general fund for the Town of 
Falmouth. 


The focus for 2010 will be the completion of new athletic fields on Sandwich Road, which is being funded by Community 
Preservation Act grants. A football/lacrosse field, a Babe Ruth baseball diamond and parking lot will be available for use 
in spring 2010. Additionally, we received another gift from the Gahan family in memory of their son Jimmy to be applied 
towards the construction of the fields. 


I wish to thank the hard work and dedication of all the volunteer youth sport coaches that give so much time and effort to 
our programs, the parks department for all their support in maintaining all the playing fields and the recreation staff and 
committee members for their tireless work in providing high quality recreational programs for our citizens. 


Respectfully submitted, 


Helen E. Kennedy 
Recreation Director 


William Andrade, Ron Braga, Brian Coyne, Patricia Morano,Charles Olson, Ken Gartner, Sandra Cuny 
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FALMOUTH HUMAN SERVICES 


Our Mission 

To enhance the quality of life of Falmouth residents by ensuring the availability of a comprehensive range of health 
and human services. Our professional clinical staff members provide a variety of clinical assessment and 
counseling services to Falmouth residents, as well as collaborate with many agencies and organizations to improve 
or create new services in our community. 

Clinical Services 

Mental health and substance abuse counseling services are provided free of charge to Falmouth residents who are 
uninsured, underinsured or unable to access private mental health services. 

1783 clinical sessions were provided to 176 residents in FY09. 

Presenting problems fell into the following categories: 


Mood and Anxiety (127) Addictions (32) 
Relationship Problems (61) Health Issues (24) 
External Stressors (44) Behavior Problems (10) 


Client satisfaction surveys reveal that 71% of clients rated the services they received as excellent and 29% rated the 
services as very good. 
Additional specialized clinical services are offered in collaboration with other town departments and community agencies 
in order to ensure easy access by residents. 
1. Assessment and referral services in conjunction with Falmouth High School, Lawrence School and Morse Pond 
School 
Assessment, outreach, advocacy, referral and counseling services at the Senior Center 
Communication Group — 15 week skill building program to help members learn to communicate more 
effectively and to develop more satisfying relationships with others 
4. Girls Circle — structured support group for 6" grade girls designed to foster self esteem and build healthy 
relationships 
5. De-escalation Training — educational program to teach providers the skills necessary to manage difficult 
situations 


Lo N 


Information and Referral 

The Human Services department maintains a database of community resources and provides information and 
referral services upon request. In FY09, 425 residents received information regarding issues such as housing, food, 
financial assistance, children’s services, public assistance programs, mental health services. 


Community Development Services 
Staff members participate in a variety of community projects to advocate for resources and services for Falmouth 
residents. Staff members are active participants in the following community projects: 


Ongoing Projects: 
Barnstable County Human Services Advisory Council 
Bridgewater State College Masters in Social Work Program Advisory Board 
Cape Cod Healthcare Ethics Committee 
Falmouth HIV/AIDS Community Partnership 
Falmouth Service Center Board of Directors 
Falmouth Substance Abuse Commission 
Local Officials Human Services Council 
No Place for Hate 


New Initiatives in FY09: 

Drug Free Communities Support Program 
Collaborative project to enable the Falmouth community to work together more effectively to 
prevent substance abuse among youth. Strategies are aimed at reducing risk factors and 
enhancing protective factors that affect substance use behaviors by youth. Funded by a 5-year 
federal grant. 

Barnstable County Suicide Prevention Coalition 
Organizations and health care providers collaborate to reduce the suicide rate on Cape Cod and the 
Islands. Funded by a Department of Public Health grant. 
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New Initiatives in FY09: Continued 
Cape Cod Regional Homeless Network 
Collaborative project to reduce the number of homeless persons on Cape Cod. Funded by a 
Department of Public Health grant. 
Domestic Violence Coalition 
Community education and sharing of resource information 
Falmouth Youth Service Provider Network 
Sharing of resource information and ideas among providers of services to youth 
Job Loss Support Services 
Resources and support for newly un-employed persons 
Peter D. Kirwin Scholarship Committee 
Yearly scholarship to a local candidate enrolled in a graduate school of social work program 
Senior Services Provider Network 
Sharing of resource information and ideas among providers of services to elders 
Transitional/Sober Housing Initiative 
Collaborative project to enhance the services and environment of local sober houses 
Women’s Healthcare Taskforce 
Community health education and networking regarding community health resources 


Non-Profit Agency Contracts 


AIDS Support Group of Cape Cod $2,000 
Direct Services for people affected and infected with HIV and AIDS 

Big Brothers/Big Sisters $1,300 
Services to children of single parent households 

CapeAbilities $11,846 
Comprehensive rehabilitation and training for individuals with disabilities 

Cape Cod Child Development $23,400 
Early childhood education and subsidized day care 

Cape Cod Human Services $6,380 
Comprehensive mental health treatment for both adolescents and adults 

Community Health Center of Cape Cod $5,000 
Primary care services for acute and chronic conditions 

Consumer Assistance Council, Inc. St127 
Information and dispute resolution for individuals experiencing consumer problems 

Fairwinds $1,000 
Day habilitation services and supervised job training 

Falmouth Service Center $1,000 
Pantry food services and emergency financial assistance 

Gosnold/Thorne Counseling Centers $15,500 
Comprehensive psychiatric and psychological treatment for children and adults 

Housing Assistance Corporation $17,590 
Carriage House, family shelter program 

Independence House, Inc. $7,000 
Comprehensive assistance to women and their children who are in abusive situations 

Salvation Army $1,200 
Emergency Assistance Program 

Sight Loss Services $900 
Practical and emotional support to individuals experiencing serious sight loss 

South Coastal Counties Legal Services, Inc. $5,150 


Legal services to low income and elderly residents 
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Volunteers and Community Support 
The Human Services Department appreciates the support of tax payers, community organizations, other town 
departments, businesses and many volunteers in our community whose collaboration enables us to provide services to 
residents in need. 
A special thank you to: 
Molly Nevins, master’s candidate Boston University School of Social Work, who completed a year-long 
graduate student internship at the department 


Mary Scanlon, LICSW; Anna Martin-Jearld, Ph.D., LICSW; Grace Sample, LICSW; Pam Brighton, 
LMHC; and Lee Burwell, LMHC who provided their clinical expertise to clients and the department staff 
at no cost (pro-bono). 


The 9 appointees to the Human Services Committee, who provide ongoing support, vision and advocacy 
regarding the changing human service needs in our community. 

FY09 members are: David Faus, Sally Casper, Elaine Sinni, Brenda Swain, Pia Munroe, Gail Harkness, 
Jeanne Adams, Patricia Murphy and Doris Epstein 


For more information on any of our services or community programs please visit our website 
www falmouthhumanservices.org or visit our office at 65A Town Hall Square. 


Doris Epstein, Chair, Human Services Committee Karen Cardeira, Director 
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FALMOUTH SUBSTANCE ABUSE COMMISSION 
Our Mission 


To prevent substance abuse among Falmouth’s youth, provide information and education to the community and to 
promote the development and availability of a continuum of substance abuse services for all Falmouth residents. 


Grant Funding 


2008 was a particularly productive year for Falmouth Substance Abuse Commission as the strategic planning process we 
conducted in 2007 enabled the Commission to organize and write two grants that were awarded. 


The first was the Cape Cod Youth Empowerment Grant for $5,000 that allowed us to sponsor a Strategic Prevention 
Framework training and a Communities That Care training and youth leadership training. These trainings enabled us to 
more actively and effectively outreach Falmouth youth. 


We also received a federal grant from the Drug Free Communities Support Program through the Substance Abuse and 
Mental Health Systems Administration and the Office of National Drug Control Policy. This is a 5 year grant totaling 
$625,000 whose purpose is to build the capacity of the Falmouth Community to work collaboratively to prevent substance 
abuse. 


We are building a strong coalition of partners from all sectors of the Falmouth community, and to date the following 
activities have been completed: 


1) Hired a full-time coordinator to manage the activities of the large and growing coalition 

2) Sponsored three community-wide trainings and strategic planning meetings to introduce the Communities 
That Care prevention model 

3) Increased community involvement 168% 

4) Completed Communities That Care youth survey in Grades 6-12 

5) Completed a community assessment and profile 

6) Educated the community regarding risk and protective factors relevant to the issue of substance abuse in 
Falmouth 

7) Prioritized the problem and are actively working to prioritize strategies for beneficial change 


Activities 


The Commission sponsored additional activities to promote substance abuse prevention in Falmouth. 
No Guff Day — co-sponsored with Falmouth High School guidance dept. and Police Athletic League $ 2000 
Girls Circle — co-sponsored with Falmouth Human Services and Community Health Center of Cape Cod — an 
evidence-based skill building program for middle school age girls $1154 
Celebrations — co-sponsored after prom party for high school students with Together We Can $ 3000 
Youth Summit — provided transportation services for 24 students from Lawrence School to attend Youth Summit 
$350 
Grandparents: Addiction and your grandchildren — co-sponsored a community forum with Gosnold, Inc. and 
Falmouth Senior Center $ 1000 


The Commission wants to again gratefully acknowledge the support and encouragement of the Board of Selectmen and 
the taxpayers of Falmouth. 


Sincerely, 


Tim Lineaweaver, Co-Chair 
Bill Ferney, Co-Chair 
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COUNCIL ON AGING 


The Falmouth Council on Aging, appointed by the Board of Selectmen, is a nine member group who meet on a monthly 
basis to assist in the operation of the Senior Center. The varied services, activities, programs and events will fill the daily 
open hours of the Center. During the past year, the Council on Aging Board has undertaken the welcome task of choosing 
a suitable and beneficial site for the proposed new Falmouth Senior Center. They have met with the Town Planner and 
Town Engineer to visit a site and also to answer any concerns that might arise concerning the site. 


The Council on Aging Board unanimously approves the concept of a new Senior Center realizing the limited space 
available at the Dillingham Avenue location and the increasing number of seniors in our community. The Council on 
Aging/Senior Center Staff/Friends of the New Falmouth Senior Center is also aware that a lot of our citizenry are not fully 
aware of what happens at our Senior Center. A few years ago we included a list of some of the activities and services of 
the Center. The Board feels it needs an up-date. We attach the following list that regularly occurs at the Senior Center. 


Health Related Services Recreational Opportunities 
Blood Pressure Monitoring Mah Jong 
Chiropractic Consultation Bridge 
Foot Care Stained Glass 
Glucose Screening Oil & Water Based Painting 
Hearing Tests Cribbage 
Medical Equipment Line Dancing 
Reiki Osteo Prevention Classes 
Glucose Poker 
Yoga 
Social Services Quilting & Sewing 
Counseling Services Scrabble 
Information & Referrals Strength Training 
Legal Services Tai Chi 
Meals on Wheels Chess 
Outreach Program Zumba Gold 


Shine (Health Benefits Counseling) 
Tax Assistance 


Other Services and Opportunities 
Outreach Services 

Volunteer Opportunities 
Transportation Service 

Fuel Assistance 

Friendly Visitor Program 

Minor Home Repair 

Respite Care 

Reassurance Telephone Program 


The Senior Center and Council wish to express their gratitude to all Town Departments and all in our community who 
understand and help in assisting us to answer all the various needs of the senior community. 


Thanks to all. 


Carol A Summersall, Interim Chairman COA 
John V. Magnani, Director Senior Center 
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VETERANS’ SERVICES 


The Veterans’ Services Department continues to have increasing numbers for veterans’ benefits and services. Our 
department is constantly busy with calls and office visits that are comprised of health care requests, returning Iraq veteran 
issues, VA loans, 115 benefits, burials, Mass. State annuities, tax abatements, education, job searches and case 
management. 


115 MGL reimbursements from the state to our town for all benefits paid to Veterans have also increased greatly. 
Falmouth continues to be in the top 1% on the State of Massachusetts list of towns receiving the full 75% of 
reimbursements. Obtaining Falmouth’s full share of State reimbursement is paramount to this department. For Federal 
benefits, our Department maintains over 250 federal VA cases, acts as the burial and graves officer and replaces all the 
flags throughout Falmouth’s 13 cemeteries. 


This year has been a very productive year. We believe it is imperative to be a team player and to get involved with our 
community. In doing this we have had numerous speaking engagements that vary from elementary schools, nursing 
homes and newcomer meetings. During this past year we have also worked with the non-profit organization Together we 
Can, WWI Memorial Restoration Committee and The Community Preservation Committee in restoring this prestigious 
monument. During the months of November through January we planned, coordinated and executed a very successful 
Veterans Day which included a memorable speech by Ret. General John Flanagan and the official unveiling of our newly 
restored WWI Monument. Our department, along with members from the Falmouth Veterans Council, visited the four 
nursing homes in Falmouth bearing gifts wishing the veterans and widows a very Merry Christmas. Wreaths Across 
America is always a touching tribute that we enjoy being a part of each year. This year our department placed a wreath, 
donated by retired Commander Richard Miner, on Memorial Walk, as a thank you to the men and women who paid the 
ultimate sacrifice. 


From February through May we developed and initiated new programs such as Drivers Wanted and Operation Pipeline to 
bring veterans to appointments and supply veterans’ families with home heating oil. Our Food Card Program has been an 
overwhelming success giving veterans and their families assistance with food. Memorial Day was a tremendous day! We 
were excited to have Adj. General Major General Carter as our guest speaker who thanked our men and women serving 
and those who have served quoting lines from President Abraham Lincoln and leaving a lasting impression on all those 
who attended. Flag Day was another wonderful ceremony this year. A special thank you to the Oak Grove Cemetery for 
their hospitality and welcoming us to not only the unveiling of their refurbished chapel but to retire our nation’s flags. 

The ceremony was comprised of readings and poems, all paying tribute to Old Glory and a brief flag retirement. 


Falmouth is a truly unique and patriotic town, for which we are proud and grateful. Our department thanks all the 
volunteers, town departments, and youth for making all of our ceremonies and parades possible. 


JAY W. HILL CRYSTAL M. FLAGG 
DIRECTOR OF VETERANS’ SERVICES ASSISTANT, VETERANS’ SERVICES 
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COMMISSION ON DISABILITIES 


The Falmouth Commission on Disabilities meets on the second Monday of the month at 7 PM at the Gus Canty 
Recreation Center. Our meetings are open to the public and all are welcome to attend. We would like to thank the Town 
Manager, elected and appointed town officials and staff for the continued support they have given to the people with 
disabilities of the town. 


We have met 10 times over the past year. The January and March meetings were cancelled due to hazardous weather 
conditions. One of our members, Chair Jay Kingwill, was ill for several months, and passed away peacefully in March 
this year. Otherwise, attendance averaged 90%, and no member missed more than three meetings. 


Ernest Mayberry, Roberta and James Manning were appointed to a second, three-year term by the Selectmen, and at the 
July meeting Ernest Mayberry was elected Chair, Bob Parker remained as Vice-Chair, and Jim Manning continued as 
Secretary. Due to Jim’s technical skill, the minutes continue to be posted on the internet in a timely fashion each month 
after they are approved. 


During the past year, the Commission worked with members of town government and other local agencies and groups on 
access and other issues of concern to town residents with disabilities. Town officials have attended our meetings from 
time to time. During the past year, these have included Peter McConarty, Brian Dale, Don Hoffer, Betty Lynch, Margaret 
Russell and other members from the 300 Club came several times. We have also been visited by members of the Mashpee 
Commission on Disabilities. 


As we said last year, we have combined our database of residents with disabilities with the list compiled by the Senior 
Center, and this list is integrated into the system maintained by the LEPC at the Fire Station. This has been put on the 
Fire Department’s hard drive, and the Senior Center has volunteers who update the list. 


At the August 2008 meeting the Commission voted to increase its membership to 9 members. This is in keeping with our 
bylaws and MGL 40, Chapter 8J. The question was presented at the April Town Meeting, Article 46, and approved. 


At this writing, H4646, the bill that is intended to bring the AAB regulations on parking lots with less than 15 spaces in 
line with the ADA requirements that such lots have a handicapped space, has not passed the House. It has gotten to the 
Ways and Means Committee, but so far that’s it. 


We have still gotten nowhere working with the post office and parking. As you’ve no doubt noticed, they’ ve spent a lot 
of taxpayer money on putting barriers at the two entrances to the parking area. Currently it appears that it is a dead issue. 


We have continued to monitor parking in problem spots and have received excellent cooperation from Queens Buyway (a 
Clark Trust property) and other locations. 


Since last year the Traffic Advisory Committee approved our recommendations for three handicap spots on Main Street. 
The Town Manager promptly requested the DPW to place the necessary signs at these locations. It was done in a timely 
manner. Commission members extend their thanks to Town Manager Robert Whritenour and Sgt. Douglas DeCosta, 
Selectman Mary Pat Flynn, and the rest of the Committee. 


The Commission is starting to work on trying to get improvements for the disabled at several intersections. We now have 
a viable wheelchair crossing in three directions at the Davisville/Route 28 intersection and seeking visual and audible 
assistance at not only Davisville, but also Worcester Court/Route 28 (the Stop and Shop light). 


We still have not been able to persuade the powers-that-be of the importance of having both CART and sign interpreters 
at Town Meeting. This would cost the town a maximum of approximately $7,200, if both Town Meetings were three 
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days, and proportionally less if they are two days. The two applications serve different constituencies, and would serve 
our citizens well. We will keep trying. 


We have worked extensively with the DPW, especially Mr. Dale and Mr. McConarty, this year. In the fall we contributed 
money to create a handicap area to the right of Gus Canty, where handicap vehicles can park and people can see the game, 
and where people using wheelchairs can access a special viewing area that was created. We also have contributed money 
to create an area at the Depot Avenue parking lot that created a hard surface for four vehicles and a graduated ramp, so 
handicap drivers can use a wheelchair when they park there (wheelchairs don’t do well on a dirt surface). And, in our 
most extensive project, we have partnered with the Falmouth Commodores to create a walkway from the special handicap 
parking area at Fuller Field to the bleachers. This project has since been completed and is working well. 


Finally, we have submitted to Mr. Calise and Mr. Whritenour a list of the most egregious places where there are access 
problems for people with disabilities, such as no curb cut, poles in the middle of sidewalks, etc. 


George Spivey and Ernie Mayberry worked diligently with Rite-Aid, and succeeded in getting them to install two van- 
accessible spaces with a ramp between in front of the store. 


Jim Manning used his expertise on the computer to design our beautiful new stationery, as well as calling cards for each 
Commission member. 


With the kind assistance of Leslie Morrissey, Lynne Carreiro, and Sallie Giffen, as well as Assistant Town Manager 
Heather Harper, we have been able to accomplish a number of changes at the new library that are beneficial to people 
with disabilities. We requested that they install a curb on the lower slope leading down from the Main Street entrance to 
prevent the possibility that a wheelchair might tip over the edge. We asked that they bevel the edges of the marble 
thresholds. We asked for a differentiation in the marking of the main stairs to assist people with poor vision. We asked 
for a couple of handicap parking spaces by the Katherine Lee Bates entrance, and one new one in the Peg Noonan parking 
area. And finally, we asked for self-opening doors at the main entrances. All these improvements were cheerfully done, 
and we are most appreciative. 


We also met with Marc Dupuis to review the new high school provisions for people with disabilities, and came away most 
satisfied. 


Our thanks as always to those who help us, especially Tom Mountford, the parking patrol, Don Hoffer, the DPW and the 
library, and especially George Spivey, our ADA Coordinator. 


Respectfully Submitted, 


Ernest Mayberry, Chair 

Robert L. Parker, Vice-Chair 
James Manning, Secretary 
Frances Silverstein 

Robin Manning 

Brenda Thompson 

Jane Perry 

George Spivey, ADA Coordinator 


COMMISSION ON DISABILITIES REPORT PRESENTED TO THE BOARD OF SELECTMEN ON 9/21/09: 


Thank you on behalf of the Commission on Disabilities for inviting me to speak to you tonight, and thank you for your 
continuing support. As Jay Kingwill mentioned last year, the work we are engaged in never stops, but its ultimate 
rewards are both humbling and greatly satisfying. 


A few observations, if I may. 
We still have not been able to persuade the town budget makers of the importance of having both ASL and the CART 
interpreters at Town Meetings. The budget has been $4,000, while the cost to the town would be a maximum of about 
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$7,200 if both Town Meetings go three nights, but roughly $1200 less for each session that is only two nights. I have 
been told by many people that they derive great value when the CART system is available. 


We are all extremely happy that the DPW got the signs for the handicapped parking on main street before the summer 
traffic arrives and makes it more difficult for us to park. 


The Commission is extremely indebted to Brian Dale and his crew, Rocky, Sean, Jon, Michael, Andreo and the others, 
for their assistance, at the ballpark, at Depot Avenue, and the beautiful, safety edge at the library. 

I want to draw your attention, and the attention of the viewers, what’s out there to help with cooking, dressing, threading 
needles, using the computer, and so on. This is a terrific opportunity not just for people with disabilities, but for anyone 
who has trouble with everyday challenges 


We have suggested to Mr. Whritenour, and want to suggest to you, that there should be an ordinance requiring owners 
who re-stripe parking lots to obtain a permit. The money that they might pay, if any, would be far less than they would 
have to pay to re-stripe if they did it wrong. I specifically make reference to the Christmas Tree Shop, which had to re- 
stripe, and the two lots at the end of Queens Buyway, both of which were recently re-striped contrary to the requirements 
of the AAB. They have since been corrected. 


Finally, I want to draw your attention to the list of problems we gave to Engineering and the Town Manager (I know they 
have marked the sidewalk going into Peg Noonan parking). I understand that the utilities are obligated to move poles that 
interfere with the sidewalk; the problem seems to be getting them to fulfill that obligation. It’s not just that people using 
wheelchairs or with visual challenges are impacted, the DPW can’t plow these sidewalks, which then creates dangers for 
both people with and without disabilities. Surely there must be some way to compel the utilities to get together and 
correct these problem poles. Some of them have since been removed. 


Once again, thank you for the opportunity to address you, and for the ability to serve the people with disabilities in 
Falmouth. 
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EQUITY / AFFIRMATIVE ACTION COMMITTEE 

Members of the Equity/Affirmative Action Committee and the Equity/Affirmative Action Officer George Spivey during 
2008 and 2009 actively participated in the Falmouth No Place for Hate program, sponsored by the Anti-Defamation 
League, and responded to complaints of harassment, discrimination, and unfair treatment throughout Falmouth. The 
Falmouth No Place for Hate program (FNPFH), which displays a large maroon and white banner declaring Falmouth is 
“A Community That Cares,” promotes respect, understanding, and tolerance of all people, regardless of their background, 
socioeconomic condition, or ethnicity. 


Falmouth NPFH has coordinated, attended, marched in or exhibited its banner, materials, and t-shirts created by Falmouth 
students at the following events: 


e Christmas/Holiday Parade sponsored by the Falmouth Chamber of Commerce 
e New Year’s Woods Hole parade 

e Dr. Martin Luther King, Jr. National Holiday Breakfast 

e Diversity Dinner offered by the Falmouth Unitarian Universalist Fellowship 

e Multicultural Festival hosted by the Cape Cod Community College 

e Woods Hole Black History Month and Juneteenth programs 


Throughout the year the Town Equity/Affirmative Action Committee and Officer have been involved in the following 
areas: 


e Reviews of Falmouth Police Department motor vehicle citations 

e Resolution of complaints related to tenant/landlord contracts, private/business property disputes, fair housing, 
work environments, and services provided by the Town of Falmouth 

e Military service and informed decision-making by students 

e Recruitment based on a diverse work force 


Falmouth residents or visitors, who feel they need assistance of the Town Equity/Affirmative Action Committee or 
Officer, should contact George Spivey at 508-548-0151 ext. 174. The Equity/Affirmative Action Committee — Lionel 
Hall, James Lancaster, Jayne Iafrate, Roberta Kety, and George Spivey — welcome everyone to attend its monthly 
meetings, which are held the first Tuesday of each month, 5:00 p m. in Town Hall. 
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FALMOUTH CULTURAL COUNCIL 


The Falmouth Cultural Council is a 9-member committee, charged by the Selectmen to administer the Arts Component of 
the Town Comprehensive Plan: The Cultural Council will strive to build a coalition among the art and business 
communities and appropriate funding sources to benefit Falmouth both culturally and economically, and develop and 
actively maintain an environment in which the creative arts can thrive for the benefit of our culturally diverse community. 


Toward both those goals, the Cultural Council has, the third summer, organized the Art Market, a weekly venue for 
Falmouth artists and artisans to show and sell their work on the lawn at Town Hall Square. It runs from 3 pm to sunset 
from June 18th to Labor Day. 


Falmouth has lots of free and inexpensive things to do through the summer, but it is often difficult to find listings and 
information. So every B&B, inn, motel, and resort in Falmouth was contacted, and once a week through the summer, 
each receives a free emailed listing of free and inexpensive ($10 or less) events in Falmouth to post, or in some cases, to 
distribute to every patron. 


The Massachusetts Cultural Council annually disperses funds through each town, to its Local Cultural Council. It is the 
responsibility of each town’s Cultural Council to invite applications from local artists, schools, and organizations to apply 
for project funds. 


The Falmouth Cultural Council provides funding and encouragement for individuals and organizations working in the 
arts, humanities, and interpretive sciences, thus providing the community a broad spectrum of cultural experiences. 


During the fiscal year 2009, the Falmouth Cultural Council awarded $4,550 in grants to fund projects and cultural events 
in the town. Partial funding was provided for the: 


$800 Falmouth Historical Society A Musical Tribute to "America The Beautiful" 

$600 The Falmouth Chorale "A Little Light Music II" 

$450 Portuguese American Association of Falmouth, Inc. Azorean Dancer/singers 

$400 Joanne Jensen Local History Through Puppets 

$400  Mastersingers by the Sea Chorus Mendelssohn's Elijah Concert 

$300 = Solstice Singers Solstice Singers Winter Concert 

$250 Explorations Unlimited LLC "Falmouth: the musical" 

$250 Falmouth Public Library Peter & Ellen Allard Family Concert at Falmouth Library 

$200 Brian Boru Pipe Band Education by a master piper 

$200 Cape Cod Museum of Art ARTWORK /Art Internship Program for students with local artists 
$200 Cape Cod Opera, Inc. Opera & You 

$200 Tara Murphy African Dance and Drumming Performance at Falmouth Library 
$150 Hortense Gerardo The First [W]rites Project 

$150 Scott Jameson Magic & Juggling Performance @ West Falmouth Library 


On April 26th, we organized a big shindig at Highfield Hall to celebrate this year’s grants recipients along with the arts 
community of Falmouth. 


Falmouth Cultural Council members for 08-09 were Marty Tulloch chair; JoAnn Allard, secretary; Alan Moniz, 
treasurer; Jacek Zuzanski, David Kelley, Carmina Mock, Karen Billard, Christine Jacobi and John DeMello. 


Marty Tulloch, Chairperson 
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FALMOUTH PUBLIC SCHOOLS 
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FALMOUTH SCHOOL COMMITTEE, 2008-09 


The Mission of the Falmouth Public Schools is to educate students so that they are engaged in their education in a way 
which develops their capacity to pursue their goals and fosters life-long learning. 


The Falmouth School Committee provides the following list of accomplishments as its annual report to the Town: 


Li 


1oS) 


10. 
11. 


Falmouth High School Class of 2009 graduate plans: 84% will continue with post secondary education opportunities 
(59% four-year colleges, 24% two-year colleges and 17% some other post secondary schools, certificate programs, 
military, employment or volunteer services). 

Falmouth High School sponsored its first “on site” career day for junior class students last March. The VIPS office, 
high school guidance office, Rotary Club, and Chamber of Commerce coordinated this highly successful event. We 
appreciate the participation of the many local businesses that welcomed our students for a “hands on” view of their 
work. This program will be repeated in the fall of 2009. 

The Falmouth High School renovation project continues to move forward. The town approved additional funding 
needed to complete the project in the spring of 2008. The students occupied the renovated House A in September 
2008, which represented a major accomplishment for the project. The current schedule calls for completion of the 
project in the summer of 2010. 

Building safety and security continues to be a high priority. Safety drills are conducted in all buildings biannually 
during the academic year in conjunction with the Falmouth Police and Fire Departments. 

Continued regular use of a parent communication system to assure rapid notification to parents when time-sensitive 
information needs to be disseminated. 

Continued implementation of a district-wide software to maintain and analyze student data. 

The district implemented a new research-based K-6 core literacy program, Reading Street, to ensure consistency of 
high quality reading instruction for all students, in every classroom. 

We continue to review and monitor our programs, materials, assessments, and instructional strategies to ensure that 
all students are engaged in rigorous educational experiences that are motivating and challenging and lead to high 
student engagement, interest, and achievement. 

The district has realigned the K-12 Science, Social Studies, and Mathematics programs to provide consistency and 
logical sequencing across schools and grades to best prepare students for academic success. 

Teachers who are Highly Qualified teach 100% of Falmouth Public Schools core academic classes. 

The district continues to offer a free, full-day Kindergarten program for all Falmouth students. All kindergarten 
classrooms have completed a rigorous 2-year self-study process and the district has applied for national accreditation 
of our program by the National Association for the Education of Young Children (NAEYC). The accreditation site 
visit is scheduled for the fall of 2009. 


. The district’s Preschool Program received a 2-year $50,000 Tower Foundation Grant to implement a new curriculum 


designed to help students develop self-regulation skills (self-discipline, social skills, memory and attention) through 
play. 


. The district also was awarded a Tower Foundation Grant that provided new library books to support the new K-6 


Social Studies Curriculum. 


. The Volunteers in Public Schools (VIPS) program, which has grown to include over 1100 volunteers providing 


40,000 of support to our schools each year was formally recognized by Senator Kerry during Celebrate Volunteers 
Week. 


. Teachers and administrators from the Falmouth Public Schools made presentations at state, regional and national 


conferences including MassCUE, The National Association for the Education of Young Children (NAEYC), ASCD, 
and the MA Department of Elementary and Secondary Education (ESE) Literary Leaders Regional Meeting. 


. The annual Science Fair continues to be a showcase for our talented students. Many winning student projects went on 


to receive state and national recognition. We are thankful for the support of the staff and members of the local 
community who provide hours of mentoring and guidance to our students. 


. The district’s Parent Connection Series brought a series of noted speakers to Falmouth to present on a range of issues 


of concern for parents and will continue this fall. 


. Falmouth High School is currently engaged in the New Association of Schools and Colleges (NEASC) accreditation 


process. The accreditation site visit is scheduled in October 2010. 


. The high school building project has brought an infusion of new technology into the classroom including projectors 


and SmartBoards that support teaching and learning through the use of current and engaging instructional resources. 
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20. The district continues to offer a comprehensive professional development program to provide training and support for 
all staff in current, research-based, engaging and effective instructional practice. 
21. Falmouth High School students continue to outperform the state and national mean scores on the SAT. 


SAT Reasoning Test Critical Mathematics Writing 
Reading 
Overall Mean Scores 


Massachusetts Mean 514 525 513 


Scores 
National Mean Scores 


22. Overall, academic achievement continues to improve allowing Falmouth to meet or exceed most Adequate Yearly 
Progress (AYP) goals. 

23. Many students are making AYP with little or no difficulty. Even those who are greatly challenged are making 
substantial progress from year to year with the individualized supports provided within our district. We are pleased 
that the extra support provided before, during, and after school to the students who are identified for tutorial 
instruction has shown very positive results. 

24. The MCAS is one measure of district academic performance and provides us with information about the effectiveness 
of our curriculum and instructional programs. Falmouth students continue to perform extremely well on the MCAS at 
every grade level. With few exceptions, our students performed better than the state on every test. We are very proud 
of our students, and of our dedicated and talented teaching staff. 


Summary of 2008 MCAS Results 


% Students Passing % Students Passing % Students Passing 
3 


515 


ELA Math Science, Tech/Eng 
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At the conclusion of 2008-09 academic year, the school department expressed gratitude to the following retirees for their 
many years of service to the Town of Falmouth: Elizabeth Anastasia, Steve Anderson, Kathleen Arth, 

Maureen Campbell-Schouten, Debra Dagwan, Joan Huckins, Jeannette Kelleher, Patricia Keoughan, Jeanne Kuzirian, 
Jane Manzelli, Corinne Possel, Steve Russell, Barbara Sosnowski, and Joseph Studley. 


Jamie MacDonald, Chairman 
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SUPERINTENDENT’S REPORT 


The 2008-09 school year was a very positive year for the Falmouth Public Schools. The cooperative working relationship 
that exists between all town boards and officials as well as with all school employees allowed much to be accomplished 
and achieved. Falmouth and its school department are truly special and have consistently provided the best possible 
education to the children of Falmouth through the collaborative efforts of all involved. 


Highlights of the school year include: 


e Continued success by Falmouth students in all standardized testing. Students have consistently scored at or above the 
state and national levels in most all results. 

e Major improvements and changes in the area of curriculum and instruction continue to be implemented allowing the 
district to continue to keep pace and move forward. 

e Positive progress on the Falmouth High School construction project. Through the collaborative efforts of town and 
school officials, the project is now on track with completion anticipated during the summer of 2009. 

e Continued strong fiscal support from the community for its educational programs. Despite the serious downturn in the 
economy, Falmouth has supported the school department through the budget process and allowed the district to 
maintain quality educational programs. 

e The District Strategic Plan and School Improvement Plans continue to guide the direction of the school district. These 
plans are monitored regularly throughout the year. The administration is strategizing on a process to rebuild the plans 
when they expire at the close of the 2010 school year. 

e Safety and security continues to be a major focus in the district. Working collaboratively with the Police and Fire 
Departments. Many gains have been made in this area. 


In summary, I want to thank and commend all the staff that work in the school department and support our students in a 
variety of ways. The dedication and commitment that is regularly exhibited by staff is unmatched and truly appreciated. 


As we approach the 2009-10 school year we will face a variety of challenges - specifically budget and educational space 
issues. We will work collaboratively to overcome these challenges and continue to provide all students with the highest 


quality education possible. 


Marc P. Dupuis, Superintendent of Schools 
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FALMOUTH HIGH SCHOOL 


The faculty and student body of Falmouth High School experienced another year of progression in all areas. The 
administrative team continued its focus on academics and expanded the collaborative effort with Cape Cod Community 
College. Arrangements have been finalized to increase curriculum offerings with the introduction of Virtual High School 
in September. This diversification of curriculum presentation engages students with different learning styles and readiness 
levels and therefore ensures student success at all levels. 


The English Department adopted the differentiated instruction model for all classes. Workshops were offered at all grade 
levels to improve student achievement. The preliminary 2009 MCAS results indicated a tremendous growth in proficiency 
with 93% of students at the advanced or proficient levels. One hundred and seventy-five seniors participated in a “senior 
project” and their work was presented to a panel of judges. By 2011, all seniors will be required to present a senior 
project. In addition, many FHS students were recognized and presented awards in local contests including the Peace Week 
Poetry Contest, the Katharine Lee Bates Poetry Contest, The Cape Cod Times Editorial Contest, The National Council of 
Teachers of English Distinguished Writers Competition, and the Scholastic Achievement Awards in Writing. 


A highlight for the music department was the performance of the musical “South Pacific.” A large percentage of students 
were accepted for the All Cape Music Festival, Southeast District Music Festival, and All State Festival. The Symphony 
Band, Wind Ensemble, Jazz Band and Chamber Ensemble earned three “Superior” ratings and one “Excellent” rating at a 
national competition in Williamsburg, Virginia. 


The Social Studies Department offered a new course called “The Moment and the Music.” This course involved an in- 
depth study of United States history from the end of World War II to the present. Each decade was studied in detail 
through the lens of unique musical styles and lyrics. Students listened to music, analyzed the message intended by the 
artist and discussed the song’s effectiveness as a form of protest or as an expression of thoughts and feelings. 


The FHS Science Department received a $5,000 grant from the Falmouth Education Foundation to implement an 
Environmental Science course in the 2009-10 school year. Science teachers Christine Brothers and Kelly Garrett will 
travel to Brazil to work with scientists from the Woods Hole Research Center investigating land use change and its impact 
on stream water quality and forest biomass and carbon cycling. Two students received special recognition for their science 
fair projects: Lian Folger, winner of the FHS Science Fair, received a $4,000 grant from the Marjot Foundation to 
continue her research in the coming year. Camille Weinberg was one of two Massachusetts students selected by a panel of 
judges at MIT to present her research project at the Junior Academy of Science/AAAS convention in Chicago. 


The physical education/health department continued to revamp the curriculum using funds from the PEP grant. Inline 
skating was added as a physical education activity and the Wellness Center remained open until 3:15 Monday through 
Thursday. This year “fitness” report cards were mailed to all freshmen and sophomore students. 


Math teachers Rebecca Zuwallack and Patricia Bourgeault were accepted into the PROMYS (Program in Mathematics for 
Young Scientists) this summer at Boston University. On the May 2008 MCAS 83% of students earned the Advanced or 
Proficient rating on the MCAS. The FHS Math Team placed first in the Cape Division this year. 


The foreign language department collaborated with the Multicultural Club to celebrate Foreign Language Week in March. 
Recipients of prizes awarded for the National Exams in Portuguese, Spanish, Latin and French were recognized at the 
Foreign Language Award Ceremony in May. 


The guidance department instituted the Naviance college and career-planning program. This web-based program allows 
students to take a number of learning styles and career interest inventories that help in goal setting and future planning. 

In addition, students are able to conduct a college search, view college websites, check on admissions requirements and 
set up matching colleges in their profile. Guidance counselors use this information to assist the students with appropriate 
decision-making strategies. 


The staff and students maintained a positive outlook during the continuation of the renovation project. Everyone is 
enthusiastic about the impending move into the “new” building. 


Joseph Driscoll, Principal 
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LAWRENCE SCHOOL 


Steering in the direction of our School Improvement Plan and the district-wide objective to develop our 21st Century 
Schools, we elevated Project Learning and Computer Technology classes to full enrichment course status so that every 
seventh and eighth grader takes the respective course for a full trimester. Students embarked on projects that included our 
own national election in the fall; the effects of the Holocaust; and choosing and honoring personal heroes, which 
culminated in a presentation of individual stories in front of family and community members at the Falmouth Public 
Library. In the Computer Tech class, students took advantage of Web 2.0 tools and developed digital stories using some 
upgraded technology - and some great ideas. 


In the spirit of educating the whole child and upgrading school programs, we integrated the Physical Education, Health, 
and Life Skills program into a single, grade-specific curriculum that will engage and challenge every student at an age 
appropriate level. We also used our federal PEP Grant funds to install a new fitness center that provides many different 
stations for students to use in developing tone and endurance using a variety of machines and techniques. Any observer 
this year could see that this variety of individual activity engaged all students in ways that some group activities cannot. 
Kudos to the health/physical education department for a huge effort in developing new programs and integrating a 
curriculum that is all encompassing in developing sound young minds and bodies. 


The Lawrence staff made many decisions about school organization and resource use this year. Multiple staff committees 
were formed to discuss needs and recommendations in the areas of class scheduling, instructional resources and 
alternative student supports. The committees, representing all departments and grade levels, worked hard at determining 
how potential changes might lead to greater student successes. Recommendations included extending the homeroom 
period and having it at the end of the day so that students and teachers could check in regarding work due, homework 
assignments and team-related issues. 


Our extra-curricular clubs - in drama, art, music, math, newspaper, student council, book discussion, and writing, 
continued to draw many students after school, another strong component in the Lawrence whole-child program. Our 
sports teams also were fully subscribed and the interscholastic teams again represented the school and community well. 
The chorus and band entertained the community with their semi-annual concerts and the drama club presented High 
School Musical to the delight of a full house of community members. Our math club again competed successfully in 
statewide competitions. Our visual arts students had the opportunity to present an exhibit of their work at our first annual 
community fundraiser for three Falmouth service agencies. The art show accompanied a book fair and a silent auction that 
raised thousands of dollars for Falmouth families in need. The idea sprang from a health class discussion and some 
teachers who stepped up, took a risk and started what could be an event that hopefully takes on its own life in the years to 
come. 


In addition to our monthly fire drills and lockdown exercises, we added some security measures to the building, including 
a new video camera and buzzer system for front door access during the school day. Parents and staff acknowledged 
readily that such a system is necessary and were very pleased that the system added to the safety and peace of mind of 
students and staff. As part of the town readiness initiative, we continued to develop school-based emergency protocols 
and will focus that same commitment next year on threats that require building evacuation. 


We have also planned program changes for next year, continuing our 21st Century school initiative. For example, this 
year we were part of a school and community group that is exploring how we best design a pre-engineering program that 
would start at the 8th grade level and continue in high school. Administrators and teachers from Lawrence and FHS as 
well as members of the local engineering community met to discuss possible content, objectives and facilities for such a 
program. The current thinking for Lawrence school is to have a design and build approach that appeals to all students - a 
pre-engineering for all, focusing on two or three of the state engineering/technology standards for junior high students. 


Our overall mission is to ready our young people for a 21st Century world that is challenging and competitive, yet full of 
opportunity for those who are prepared. We constantly reinforce Pride, Respect and Responsibility as the foundation in 
developing young folks. As adults, we are the caretakers and providers of the future for our students. We must continue to 
take Pride in our traditions and new initiatives alike, while having Respect for all manner of people, programs and ideas, 
and remembering our Responsibility to change with the times and the world around us. We do so in order that every child 
has a chance to develop his/her own skills and be ready to engage that changing world. On behalf of the Lawrence 
students, parents and staff, we thank all who support our efforts in so many ways. 

Paul Fay, Principal 
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MORSE POND SCHOOL 


As in the past, the 2008-09 Morse Pond School year had new beginnings as well as continued strong efforts in academic 
achievement and community service. In the fall, we welcomed over 580 eager, excited, and unique children. These 
students have had a major impact on the school. We have learned and accomplished so much together. While these 
students participated in the many and varied traditions of the school, they have had new opportunities - learning curling 
with support from the Curling Club, participating in Community Meetings and the Mileage Club at recess, voting in the 
Presidential Mock Election, and creating the new TV show, CATAPULT!. Being conscious of the environment, our 
students were involved in the cleanup of Falmouth beaches. Over the course of the year, all of our grade 5 students 
participate in the National Seashore Program in Truro. Our sixth graders participated in the one-day workshop at the 
Waquoit Bay National Estuarine Research Center. 


We continue the traditions and events that make our school relevant and unique. The Star Spangled Banner celebration, 
around the flagpole at the beginning of the year, brings all of our students together for the first time. The many 
collaborative traditions, which foster strong bonds among students continue — the Turkey Trot, Dress Up Day, Clash Day, 
the Follies, visiting nursing homes, writing letters to the troops in Iraq, and collecting canned goods for the Service Center 
are just a few out of many traditions. 


We have experienced success the second year in a row as our Destination Imagination team went to the finals in 
Tennessee in May. Our fifth and sixth graders are the Northeast Champions of The Thinking Cap Quiz Bowl and our sixth 
graders are the County Champions in the Math Olympiad. 


We have made learning meaningful and focused through three special author visits. Author Yoko Kawashima Watkins 
spoke with fifth graders about her experiences as a young child fleeing Korea after World War II. Her message was one 
of heartbreak, survival and courage. Author Jane Yolen spoke about believing in oneself, and her message was one of 
rigor, persistence, and diligence. Author Julie Hahnke challenged us to think about what happens when our beliefs are in 
conflict with our friendships. 


As our students continue learning next year at the Lawrence School, we want them to remember that courage, diligence 
and believing in oneself are key to becoming successful and thoughtful individuals. In transitioning from one level to the 
next level, our students take with them - The three R’s of the Morse Pond School - Responsible, Respectful and Ready! 


Jane Manzelli, Principal 


EAST FALMOUTH SCHOOL 


The school year experience begins and ends with a focus on our children and what the East Falmouth Elementary School 
community offers them. On the first day of school, it is our tradition to remind our children that their public school is a 
gift that is given to them by the community. It is provided to them by their parents and neighbors, and all members of the 
Falmouth community. East Falmouth Elementary School should be accepted as a gift and respected as an important part 
of their lives. 


East Falmouth Elementary School welcomed the 2008-2009 school year with the continuation of a strong academic 
program and a positive school culture. A very experienced East Falmouth professional staff saw the move of Mr. Matt 
Auger from a support position in the computer lab to a grade 2 teaching position. Lynette Perdiz-Cash joined the grade 3 
team and Karen Serdy became a member of the grade 4 team on a .5 full time equivalent basis. Cheryl Worley moved 
from the preschool teaching assistant position to the computer lab teaching assistant position and Lori Ivory moved to the 
preschool program. 


The new reading program, Reading Street, was fully implemented for a first year at grades K, 3 and 4. New science 
materials were adopted and the Lucy Calkins writing program was further developed across the grades. A new format was 
implemented in MCAS tutoring that concentrated around a four day-a-week morning schedule and we look forward to 
seeing the results as well as making any adjustments that might make the program most effective, efficient, and workable. 
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Throughout the year, the East Falmouth School community processed detailed discussions, recommendations, actions, 
and/or designs in areas such as Peacebuilder initiatives, curricular topics in math and language arts, space and staffing, 
and our ongoing playground renovation efforts. In addition, members of the faculty supported the after-school Homework 
Club. East Falmouth continues to be the site of an active and important extended day childcare program. 


At the beginning of the year, Mrs. Scholes won a Falmouth Education Foundation Grant that supported a “visiting 
experts” enrichment program for students who were willing to meet over their lunch and recess period for extended 
learning time. We ended the year to learn that East Falmouth applicants had won four “Foundation” grants that supported 
a sustainable student managed vegetable garden in our courtyard, an intergenerational book group, a creative playground 
installation, and the continuation and expansion of the “visiting expert” enrichment program. The grade 3 class won the 
Falmouth Founders Award at the Falmouth Science Fair and applied the cash award to their Ocean Quest field trip 
experience in June. 


The school year included memorable events that help define the school culture of East Falmouth School. We enjoyed 
grade level performances, community meetings, field trips, and the fourth annual East Falmouth Field Day. We held a 
Thanksgiving observance, the craft fair, a school dance at the Gus Canty Recreation Center, and the fourth grade 
graduation dinner. We enjoyed presentations from the fire department, police department, a Plimoth Plantation 
presentation, a recorder expert, the Morse Pond Hot Jazz and Chorus concert, an after school ballet program, a 
performance of a children’s book...A Bad Case of Stripes, by the teachers of East Falmouth... and our grade 4 connection 
to the Cape Cod Canal Army Corps of Engineers. 


The Parent Teachers Organization (PTO) and the Volunteers in Public Schools (VIPS) programs were of particular 
support. The VIPS provided classroom support throughout the year and the PTO did extensive fund raising through 
activities such as book sales. The PTO also voted for funds to a number of school projects such as the field day and 
numerous field trips. We can not thank them enough for their support. 


On the last day of school we awarded certificates to students for Perfect Attendance, Peacebuilders of the Year, Academic 
Excellence, Commendable Effort, Presidential Awards, Math Awards and writing scholarships. We acknowledged the 
retirement of two long-term, greatly appreciated, members of our school community. We wished our long-standing grade 
1 teacher, Reenie Possel, and our teaching assistant, Jeanette Kelleher, wonderful retirements after 35 and 16 years here at 
East Falmouth Elementary. We closed our last community meeting wishing each other a safe and relaxing summer season 
and we look forward to the 2009-2010 school year and the September return of our East Falmouth community. 


Sam Slarskey, Principal 


MULLEN-HALL SCHOOL 


Children remain at the true core of all we do at Mullen-Hall. From the changes in arrival and dismissal procedures aimed 
at increasing safety, to the purchase of updated computers for the computer lab, to the redesign of the “Lost and Found” 
storage unit, children are central to all decision making. As a result, this year we have had a most productive and 
rewarding school year! 


This year, we were awarded an infrastructure assessment grant through our partnership with MassRIDES, Safe Routes to 
Schools Program. This grant enabled us to closely examine the walking and bicycling routes within a mile of our school. 
Upon completion of the assessment, we will receive a plan showing recommended improvements ranging from signs and 
pavement markings to sidewalk repairs or intersection improvements that enhance safety for school pedestrian and bicycle 
access. Mullen-Hall was one of forty schools that will receive an assessment over the program's two-year period, and is 
eligible for a 100% federally funded infrastructure project. 


This year, we saw the continuation of the Carol B. White Physical Education Program Grant. As a result, students 
increased their amount of physical activity time and thereby increased their emphasis on overall physical fitness. To 
compliment this program, during the month of March, we offered “Tickle Your Taste Buds Tuesdays.” Children were 
given an opportunity to try a variety of healthy and possibly unfamiliar snacks. In addition, the P.T.O. sponsored a family 
nutrition presentation on helping their child to eat healthy in this day of processed and prepared foods. We also began 
planning for a daily fitness walk to occur during recess periods. 
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In the classroom, many students were able to participate in the pilot program for the newly adopted comprehensive 
reading program, Reading Street. Plans are well underway for full implementation of this program in the fall of 2009. We 
continued our focus on the use of the Lucy Calkin’s Writing Program. Staff and parents alike noted an increased level of 
performance with regard to children’s writing. Staff and students were introduced to new units of study in both science 
and social studies. We maintain a focus on the integration of technology into all curriculum areas as was evidenced by the 
increased use of Discovery Streaming, Lexia, Skillstutor and other software and internet resources. We have increased 
the availability of document cameras and projection systems courtesy 

of our generous PTO. 


As a staff, we have concentrated our efforts on the use of assessment to inform instruction. We have used both the 
Dynamic Indicators of Basic Early Literacy Skills (DIBELS) and Curriculum Based Measures (CBM) to assess literacy 
development in all of our students, kindergarten through fourth grade. These tests serve as benchmarks and assist us in 
analysis of specific student needs. Using the Response to Intervention (RTI) model, we are able to better meet each 
student at his or her level of proficiency and move him or her along the learning continuum. 


We had several new folks join the Mullen-Hall community. Our new teaching staff included Martha Asendorf, .5 assistant 
team chair; Barbara Bauer, librarian; Tabitha Finn, .5 art teacher; Tara Clark, school psychologist sharing her time with 
Teaticket School; Jane Mason, speech and language therapist; and Nick Sacco, custodian. This year, we wished a fond 
farewell to three retiring staff members, Mrs. Maureen Campbell-Schouten, Ms. Barbara Sosnowski and Mrs. Anne 
Donovan. We thank them for their many years of service to Falmouth Public Schools. 


We look forward to the 2009-2010 year with anticipation of more wonderful child-centered learning experiences! 


Donna Noonan, Principal 
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NORTH FALMOUTH SCHOOL 


The 2008-2009 school year was an exciting and engaging time at North Falmouth Elementary. We welcomed new staff 
members Jill Baker as a part time reading teacher and Marysia Messer as a special education teacher. 


We had a wonderful opening on September 2, 2008 and followed with a great year. The North Falmouth School opened 
with 416 students in preschool through grade 4 and closed on June 19, 2009 with 419 students. There were three sections 
of preschool, five sections of kindergarten, four sections of grade 1, three sections of grade 2 and four sections of grades 3 
and 4. We had an average of 18 students per class. 


We continue to employ the PeaceBuilders program and found the students used the principles to respectfully problem 
solve. It works well with the Second Step program, the social skills curriculum already in place in our school. Our 
“Community Meetings” have become an important part of our culture and both students and staff look forward to this 
time together as a whole school community. 


We developed and distributed our first Parent Communication Survey. We tallied the results and posted our report on our 
web site. While the results were primarily positive, based on the feedback, we developed several plans to improve our 
communication with parents. We look forward to implementing our plans and continuing to develop positive, open 
relationships with our parents. 


Academically, we strive to insure that all children achieve at their grade level, and going beyond that, to their fullest 
potential. We implemented a new writing program, the Lucy Calkins Writer’s Workshop, in all classrooms K-4. At two 
grade levels, kindergarten and two, we implemented the new program, Reading Street. Our motto, “Work hard. Be nice. 
Have fun.” steers us in the right direction on a daily basis. 


Our kindergartens worked hard all year to put together the documentation necessary to apply for accreditation by the 
National Association for the Education of Young Children. The process will continue next year with a site visit from 
NAEYC. 


We wrote two grants that were funded by the Falmouth Education Foundation. One will allow students in grade 3 to tell 
digital stories about the town of Falmouth in conjunction with their study of their town. The other grant will allow our 
occupational therapist the opportunity to work with students to improve a variety of fine motor skills using a Wii Game 
System. We are excited that both of our grants involve an increase in the use of technology by students at North 
Falmouth. 


Our entire school community including our PTO, our volunteers and our School Council worked together to make the 
2008-2009 an enjoyable and successful year for all. 


Sue Driscoll, Principal 


TEATICKET SCHOOL 


The Teaticket School had a very productive year. In the area of curriculum, Teaticket continued with “Best Practices” in 
literacy and math. This coming year we will incorporate these Best Practices with a new reading program called Reading 
Street. We have worked hard for high achievement in all academic areas. All staff continued with staff development in all 
the above areas. 


Our VIPS volunteer program increased in the number of hours and the number of volunteers we have again this year. Our 
PTO and School Council were busy in the support of our school. This parent, teacher, community emphasis is the 
backbone of our community school. Senior citizens continue to take advantage of our morning walking program, and 
extended daycare for children (The Teaticket Kids Club) continues beginning at 7:00 a m. and ends at 5:30 p m. Again, 
this important service helps our working parents. 


I look forward to a very productive 2009-2010 school year! 


Michael J. Arth, Principal 
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UPPER CAPE COD REGIONAL TECHNICAL SCHOOL 
To the citizens of Bourne, Falmouth, Marion, Sandwich, and Wareham: 


ELECTED SCHOOL COMMITTEE REPRESENTATIVES: 
TOWN OF BOURNE KENNETH PEREIRA, TREASURER 


JOSEPH A. AGRILLO, SR. 


TOWN OF FALMOUTH DONALD HAYNES, CHAIR 
EDMUND ZMUDA 

TOWN OF MARION EUNICE MANDUCA 

TOWN OF SANDWICH PENNY BLACKWELL 


STEVEN CHALKE, VICE-CHAIR 
TOWN OF WAREHAM ROBERT FICHTENMAYER 

KENT PEARCE 
SUPERINTENDENT KEVIN C. FARR 


Upper Cape Cod Regional Technical School foundation enrollment, as of October 1, 2008 consisted of one hundred 
fourteen (114) students from Bourne, two hundred (200) from Falmouth, nineteen (19) from Marion, one hundred twenty- 
three (123) from Sandwich, and two hundred fourteen (214) from Wareham. For several years now, the school remains 
enrolled beyond capacity with a large waiting list that continues to grow each year. The school also has a full-time, self- 
sufficient adult Licensed Practical Nursing program with satellite programs on Martha’s Vineyard and at Cape Cod 
Regional Technical School in Harwich. 


Upper Cape Tech continues to expand its offerings for adults and other out of school individuals. Adult tuition students, 
specialized afternoon and evening occupational programs, and summer programs are additional to the 670-pupil school 
day enrollment. Upper Cape Tech continues to offer valuable cost-effective services to its communities via its day and 
evening programs. 1,393 adult students were enrolled in evening courses during this fiscal year. 


During the summer of 2009, major classroom renovations took place. The former Marine shop, which was relocated into 
our former school bus barn last summer, was transformed into two classrooms and a shop for the Landscaping program. 
Also, the former Masonry shop was transformed into a multi-purpose room which will included a sliding partition. This 
area can be used as classroom space, lecture space, and meeting space. These renovations will provide some of the 
school’s growing programs with additional classroom space and work areas. The funds accrued form our Practical 
Nursing program and Adult and Continuing Education division have enabled our School 

Committee to self-fund all of these renovation projects to our facility. We will continue to maximize the use of this forty- 
year “young” facility for many years to come. 


The Regional School District Committee extends its appreciation to the many advisory boards that assist us in developing 
and maintaining educational programs, various town and school officials who support our efforts, and school staff 
members. It is the combined effort of all of these individuals that has enabled the success of the school and its graduates. 
We look forward to your continued support. 

Respectfully submitted, 

Kevin C. Farr, Superintendent 
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UPPER CAPE COD REGIONAL TECHNICAL SCHOOL 


CLASS OF 2009 


FALMOUTH 


Andrade, Ceara Pottle, Jessica 


Austin, Ryan Rose, Dion 


Barbel, Selahsasa Savela, Cameron 


Carreiro, Ronald Silva, Brandon 


Corey, Maneeka Smith, Autumn 


Cunningham, Kelsey Smith, Chad 


Dean, Thomas Souza, Laura 


DeVaux, Michelle Stewart, Eric 


Fisher, Jason Tavares, Christopher 


Henry, Richard Tavares, Keith 


Jones, Caitlyn Thompson, James 


Kiminecz, Travis Tremblay, Kaitlyn 


Lake, Katarina Vinson, Nickolas 


Martins, Brianna White, Sarah 


Medeiros, John Zahensky, Christopher 


Mitchell, Andrew 
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FALMOUTH PUBLIC LIBRARY 


13% 


Town Reports 
BOARD OF TRUSTEES 


The Year 2009 for the Trustees was one of transition from focus on the renovation and expansion of the Library, to 
our responsibility for the administration and operation of the Library and to serve as links between the Library and 
the public. 


The three major areas that we addressed included work on the development of a five year Long Range Plan, a review of 
Library policies, and support for our partners who provide public relations and development. 


We established a committee to develop a five-year Long-Range Plan with Otis Porter serving as chair. The 
committee invited Library and community groups to two meetings to establish service priorities for the next five 
years. Committee members, who include staff, trustees and library administrators, are in the process of completing 
the work for implementation in FY10. When the plan is completed it will be distributed to officials and participants 
from the community. 


We asked our Policy Committee, chaired by Lysbeth Abrams, to prioritize those policies, which address the booking 
for our expanded, Meeting Rooms and the Library Lawn as a first step in the review of all policies. 


We feel the Library is fortunate to have two separate non-profit organizations that are our partners in maintaining the 
high standard of the Library environment and programming. 


The Friends of the Library continue their vital role of providing support to Library Programs and Initiatives. The Friends 
continue the well-received Joy of Learning Classes and book sales, including the monumental summer sale, staffed with 
commitment and participation of volunteers. 


The Falmouth Public Library Foundation and its executive director, Sue McGarry, work with the Trustees on identifying 
projects that will continue to enhance the library system, such as landscaping, preservation of archival materials and art 
restorations. 


After six years as a Trustee, Stephen Dowden retired in May. Jerry Fanger, who was very active in the Library’s capital 
campaign, won the election and joined the Trustees in June. 


This report closes with our appreciation for the outstanding contribution made by our Administrators Leslie Morrissey, 
Director and Lynne Carreiro, Assistant Director, and the Library staff. We join administrators and staff in the enjoyment 
of the new facility and the opportunity to provide public service in the coming year. 
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FALMOUTH PUBLIC LIBRARY 


On March 17, 2009 the Falmouth Public Library marked its first full year of operation in the newly renovated and 
expanded facility. Throughout that time period and the three months that followed, spectacular changes took place at the 
main library. Through the generosity of the Falmouth Public Library Foundation, Radio Frequency Identification 
(RFID) technology was introduced at the library for collection security, collection management, and self check out for 
patrons. New signage to aid the public to use the library efficiently was designed and put in place, and a large television 
screen was installed in the lobby that scrolls through the library events alerting patrons of meetings and programs that are 
taking place at the library. 


The most spectacular change was reflected in library usage statistics. Circulation of library materials at the main library 
increased from 307,722 in FY08 to 439,857 in FY09, an increase of 43%. The total circulation of materials for the main 
library and the branches increased by 22.5%, from 444,233 to 544,031 in that same time period. During the renovation 
period when the main library was relocated to a smaller space, branch hours were significantly extended and popular adult 
fiction was relocated to the East branch. Circulation at the branches increased significantly during that time. It is 
interesting to note, however, now that hours at the branches have been shortened, circulation of library materials still 
show a meaningful increase, Circulation was up 28% at East and up 15% at North over the benchmark year of 2006. 


But circulation statistics reveal only a small part of the vitality of the Falmouth Library system. Anyone walking through 
the library any day during the week would find a large crowd of people using a variety of library resources: accessing the 
Internet at a library computer or by means of our wireless system; reading the newspapers or magazines; working with 
one of our reference librarians; attending a meeting, library program or workshop; browsing the collection; using the 
private study rooms; working on their own laptops while enjoying the view and light from our bay windows; or doing 
research on a topic of interest. Because this larger, beautifully renovated facility attracts more users from surrounding 
communities as well as from 49 states and 17 countries, on-site loans to non-residents have increased from 53,499 in 
FY08 to 70,407in FY09 or 32%. In the past year 14,189 people attended 566 library sponsored programs for children, 
young adults and adults; the reference staff answered over 35,000 questions; and the library website was visited 148,465 
times. 


The Library has a total of 28,454 registered borrowers, of which 3,431 are newly registered in FY09. The Homebound 
Librarian, who provides library services to those living in nursing homes and to those who are unable to come to the 
library because of a disability or illness, reported a total of 160 borrowers, 31 new in FY09. Homebound patrons 
borrowed 5,149 items in FY09. One hundred and forty two volunteers contributed 6,099 hours, providing staff support by 
shelving books, sorting delivery materials, tagging materials with RFID tags, providing computer help to the public, 
photocopying, phone calling, and as library greeters. Thanks to you all. We couldn’t do it without you. 


Counted among the changes that took place in this first full year of occupancy is a staff change. Toni Robertson, after 26 
years of service to the Falmouth Public Library, retired in February of 2009. During her tenure here, she served as a 
Library Assistant in the Interlibrary Loan Department, becoming Head of that Department after a short time. In 2007, 
Toni became the library’s first Information Systems Librarian, working with the Town’s Information Technology 
Department to plan and install all the digital equipment for the new library. We wish Toni well in her retirement and offer 
our sincere thanks for the service she provided the library and our patrons Gary Ingraham was hired in February of 2009 
as the new Information Systems Librarian. Gary came to us from Ovid Technologies where he worked as bibliographic 
database design analyst. Welcome. 


The Reference Department continued their efforts to reach out to the community through various communication 
methods. This year the department introduced a twitter feed, a facebook page, added photos to our Flickr page and added 
a library Blog on our website. Reference librarians continue to provide 24/7 reference service through participation in 
massanswers.org, which provides online access to reference services 24 hours a day for our patrons. As a Regional 
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Reference Center, staff provided workshops and roundtables for reference librarians in southeastern Massachusetts and 
wrote various professional articles for the Southeastern Massachusetts Regional Library System’s newsletter that focused 
on providing reference services in libraries 


Library Programming for adults continues to be dynamic: author talks, creation of handmade books, foreign affairs 
discussion, and a career fair are but a few of the well-attended events. Once again the reference staff has been deeply 
involved in the ‘“What’s Falmouth Reading?” committee. The focus of the town-wide read this year was poetry, and 
programs ranged from poetry writing workshops to a visit from former poet laureate, Robert Pinsky. Congratulations to 
Jill Erickson, head of reference services, who continues to be a much sought after guest on The Point, the Mindy Todd 
show, on WCAI where she provides book reviews and recommendations for new reads. 


There’s no question that one of the most popular places in town for Falmouth Teens is the Library’s Teen Room. 
Whenever school is not in session it’s usually crowded with teens reading, doing homework, working on the computer, 
playing board games or simply enjoying the company of friends. If the room is empty, it is because teens are attending 
one of the programs designed specifically for this age group in one of the library’s meeting rooms. In conjunction with 
‘“‘What’s Falmouth Reading?” poetry workshops were led by Cape poets for both the Lawrence School and Falmouth 
High School students. Artists from both schools interpreted the poems in various art media. Their works were displayed 
in the Teen Room and in the KL Bates Lobby. Over 130 friends, families and poets attended a poetry slam. Forty-seven 
Lawrence School students competed for prizes ranging from chocolate bars to $50.00 gift certificates. Gaming programs 
were held on early release days and during school vacations. Teens were very adept at the guitar and drums and some 
showed special talent moving in time to the Dance Dance Revolution music. On June 30, five teen bands were invited to 
play at the library. Explicit Noise, teen world percussion ensemble, featured local drummers in the multicultural 
performance that closed the evening. 


The Children’s Room was a very busy place. Staff and volunteers spent a good part of several months placing RFID tags 
on the entire children’s collection for security and collection management purposes. In July the department was notified 
that their application to become an Early Childhood Resource Center (ECRC) was approved. Resource materials for 
parents, caregivers, and teachers were cataloged, new shelving was installed and the new center opened in the fall of 
2008. Judith Blaisdell led the program as coordinator, working on structuring the program for successful outreach to 
preschools, nursery schools, and elementary schools in southeastern Massachusetts. She also conducted three very 
successful workshops for parents and teachers. 


Children’s staff collaborated with school librarians to create the K-4 summer reading list, supporting the schools by 
purchasing additional copies of popular titles from that list and by making sure that students could find all the books on 
the summer reading list at the Falmouth Public Library. The Teen Department and the Children’s department together 
purchased the copyrights for movies to show at the library. These movies have been lifesavers during those spring 
downpours. Staff applied for and received two Falmouth Cultural Council grants: Cape Cod African Dance and Drum 
and Peter and Ellen Allard musicians. Both groups will be featured during our Summer Reading Program in summer 
2009. 


The Information Systems Librarian was very busy completing the installation and implementation of the library’s new 
RFID materials management system. This system streamlines circulation tasks, provides security for library materials, 
assists with collection tracking and inventory, and tracks statistical information on library usage. Six new staff 
workstations were installed; four sets of security gates were installed to defer theft and to provide a daily count of the 
number of patrons who enter and exit the library. Two self check out stations were installed so that patrons could check 
out their own items without staff intervention. In the first three months of operation the self-check units checked out over 
7500 items borrowed by over 2500 users. 


Once again the Friends of the Falmouth Public Library surpassed expectations through their enthusiastic support of the 
library services and collection. With the Friends donations, the library was able to offer patrons thirteen passes to nearby 
museums and parks that were used by 1,365 families; a collection of new books on CD and DVD, books on American 
history, careers and business; as well as funding for programs for adults, teens and children and support for the Falmouth 
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Reads program. Since the 1980’s the Friends have conducted Joy of Learning, a series of adult classes featuring local 
experts. Ninety-three people attended lectures on Abraham Lincoln, the Middle East, short stories and the American 
presidents. 


Many thanks to members of the Falmouth Public Library Foundation for their financial support that is continuing after the 
end of the Capital Campaign. In addition to the RFID Collection Management System, the Event Kiosk located in the 
KLBates Lobby and the new signage, Foundation Board members are working with the trustees and library administration 
on a new library landscape design that can be implemented as funds become available. With the trustees and other Town 
departments, the foundation is working to mitigate some of the traffic and parking problems on Katherine Lee Bates Road 
and to raise funds to restore and hang the library artwork that has been in storage since the closure of the Main Library for 
the renovation. 


With their work on the Falmouth Public Library Building Project completed, the Falmouth Board of Trustees began to 
review library policies to insure these policies worked with new procedures and services introduced with the opening of 
the new building. Trustees, along with community members, staff, and library administration also began work on a new 
five-year plan for the Falmouth Public Library that would identify service, departmental and staffing goals to be achieved 
over the next five years. After six years of service. Steve Dowden decided not to seek reelection to the Board of Library 
Trustees. Our sincerest thanks to Steve for his many contributions to the library over his years of service. Jerry Fanger 
was elected by voters to replace Steve on the Board. We are grateful for his enthusiastic participation on the Board. 


Although working on the construction project was exciting and certainly gratifying, seeing how the community responds 
to the new facility and all it offers is even more so. All the planning and discussion that went into the building was well 
worth it, for indeed, it is busy and already well loved by our patrons. People come from far and wide simply to see the 
new library and they usually stay to become card-carrying members of the Falmouth Public Library. The staff, who were 
instrumental in the planning of this new facility, is pleased to see their ideas put into place in the new building. My 
congratulations and sincerest thanks to all community members, departments and volunteers who worked on the building 
and to the Trustees, the members of the Friends of the Library, the members of the Falmouth Public Library Foundation 
and the library staff who continue to make this library a focus in their lives. 


Respectfully submitted, 


Leslie Morrissey, Library Director and contributing department heads 
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WEST FALMOUTH LIBRARY 


The West Falmouth Library was very busy all year long with members of the community attending special events, using 
the computers and borrowing materials. The library completed its first year operating as an active member of the CLAMS 
library network on April 30th. A testament to the growth in the use of the library is the increase in the annual circulation 
of materials to 26,319 items in FY09 up 23% from FY08. 


The Community Events Committee organized many events throughout the year to appeal to different ages and interests. 
Some of these included author talks by popular authors, Archer Mayor and Nancy Thayer, craft workshops and musical 
events. Many new people have been introduced to the library through these community events. A new fundraising major 
event, A Moveable Feast, took place in April. It was well attended and raised important funds for the operation of the 
library. I am thankful for the support the library receives from its Board of Directors, staff, volunteers, residents, the 
Falmouth business community and others who attend our events and help with our fund raising efforts. 


We continue to fulfill our goal to offer programs for all age groups with our special programs for children. Staff member, 
Amy Sellers presented three sessions each week of the early literacy program, Mother Goose on the Loose. We added a 
preschool story time, Story Boat presented by staff member, Judith Blaisdell. We also offered a wide array of fun and 
popular children’s programs throughout the year including make and take workshops on Falmouth Public School’s early 
release days. We wrote a 4-H after school mini grant, which was funded and allowed us to offer a special healthy living 
program for “tweens”, children ages 10-14. Amy organized the sessions, which included cooking healthy snacks, exercise 
and a special field trip to Hot Locks in North Falmouth to learn about skin care. 


Our professional, hard working staff members, Melinda McAra, Therese Furfey, Lucy Wood and Kathleen Haynes 
welcomed patrons and assisted with their requests and reading interests. The staff came up with creative ways to help 
library patrons learn how to use the CLAMS system to request new titles. We now have two trained and helpful substitute 
circulation staff members, Pam Stokes and Jacqueline Lee. 


We were fortunate to be awarded a Gordon T. Heald grant of $16,400 through the Cape Cod Foundation. This grant will 
be used to make upgrades to technology and to the physical building. These upgrades will include such items as new 
computers, a larger movie screen in the Community Room for special programs and new outside lighting fixtures. 


In addition to the growth of circulation, the Library is an active community center for programs, events, piano recitals and 
meetings of various local groups. Many local non-profit groups use the library, and we had many rentals of the 
Community Room by local residents for special events. We continue to fulfill our mission to provide a viable community 
library in the heart of West Falmouth village. 


Respectfully submitted, 


Pamela Thoits Olson 
Library Director 
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WOODS HOLE PUBLIC LIBRARY 


The Woods Hole Public Library is fully and efficiently sharing its resources with the larger Falmouth and Cape Cod 
Community. During the FY 2009 the library circulated over 34,000 items. 


The library’s collection contains 31,460 items: 27,699 books, 993 spoken and music audiocassettes and CDS and 986 
videos and DVDS, for adults, young adults and children. Materials are purchased with budgeted funds and with memorial 
and gift funds. Authors frequently donate copies of their books and individuals contribute books that are added to the 
collection or sold at the library’s fundraising book sales. 


In May 2009, the Falmouth Historical Society awarded the Woods Hole Public Library and the Woods Hole Historical 
Collection and Museum the Falmouth Heritage Award, recognizing organizations that have helped preserve the character, 
culture, and stories of Falmouth’s rich history. The Museum, established by the Library in 1974, preserves and provides 
access to its rich collection, mostly local oral histories and photographs. Its changing yearly exhibits and permanent 
exhibits, such as the interactive Boat Restoration Workshop celebrate Woods Hole village life. The twice-yearly 
periodical Spritsail, a Journal of Falmouth and Vicinity and numerous award-winning books illustrate Falmouth’s past. 
This year, the Museum exhibits included an installation about and by local potters as well as an interactive display about 
the Eel Pond Bridge which was replaced in May 2009. 


This year the Community Preservation Committee awarded the library funds to replace the oversized windows in the main 
room of the library. In addition, the Woods Hole Foundation contributed funds to repair drainage around the building and 
construct a handicapped accessible path to an emergency exit. With the Friendship Fund grant, the library purchased a 
portable sound system for Library and Museum events. 


Two book sales, an annual plant sale, a holiday pottery raffle featuring the work of local potters, a benefit concert by local 
acapella group, Notescape, play performances by Phyllis Goldstein, Lydia Sargent and Michael Toner and a Children’s 
Tag Sale and Carnival were all well-received community events that raised funds to support the library. The annual 
appropriation from the Town of Falmouth and voluntary memberships along with these fundraising events played 
important roles in the library’s funding. 


Many adults and children attended free library programs in FY 2009. These included travel talks, author talks, book 
signings and poetry readings along with game nights, story times and other programs for children. During the winter 
months a regular movie night and an adult story time continued for the third year. Community groups continued to meet 
in the library’s meeting room and classes from the Woods Hole Day Care Co-op and the Woods Hole Village Preschool 
came regularly to the library for stories and to check out books. Outreach library services were provided to Falmouth 
Preschool. Teachers used library materials to supplement their teaching curriculums. 


Volunteers continued to provide essential support to the library as they worked on projects in the library, on fundraising 
events, or to provide programs of interest to the community. 
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REPORT OF THE TOWN CLERK 


In 2009 the Town Clerk’s Office continued its efforts to provide excellence in public service to the citizens of the Town 
of Falmouth. The office was committed to responding to all inquiries, providing knowledge and assistance in a 
professional, consistent, and impartial manner to all citizens, To administer fair and accurate elections, guaranteeing 
access to every citizen, To maintain factual public records, preserving and documenting the history of our community, 
And to be proactive in promoting and preserving the proud traditions of our Community. 


Three elections were held in fiscal year 2009, the State Primary on September 00, 2008, the Presidential Election on 
November 00. 2008, and the Annual Town Election on May 19, 2009 Election workers are counted on to work long days 
in order for elections in the Town of Falmouth to run smoothly I thank all of them for their hard work making all the 
elections run without issues. 


The Annual Town Census was mailed in January, which is used to produces the Annual Street List and also assists in 
updating the voting list. An additional mailing was done to all citizens who did not return this year’s census form. If the 
census form is not return and a citizen does not vote in two Federal Elections they maybe removed from the voting list. 
The office encourages citizen to fill out and return their census forms. 

I would like to take this opportunity to thank all department heads, elected officials, election workers, town employees 


and especially the staff in the Town Clerk’s Office Laurie Clayton, Julie MacConnell, and Sarah Carman for their 
continued hard work and co-operation in making the year a successful one for the Clerk’s Office. 


VITAL STATISTICS 
Number of occurrences in the Town of Falmouth 


July 1, 2008 through June 30, 2009 


Births aD 
Deaths 438 
Marriages 219 
Marriage Intentions 220 
Adoptions 14 
Business Certificates 322 
Code Updates 2 
Dog Licenses 699 
Kennel Permits 14 


Michael C. Palmer 
Town Clerk 
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FALL TOWN MEETING NOVEMBER 10, 2008 


Hear Report of Committees and Town Officers 


2| |Adopt Town Meeting Presentation Guidelines 

3| |Unpaid Bills 

4| |Amend Zoning Bylaw - Article XII (13) Definitions 

5| |Amend Zoning Bylaw - Article XXX (30) Accessory and Temporary Uses 


Amend Zoning Bylaw - Article XIII.1 Senior Care Retirement District 
Amend Zoning Bylaw - Section 240-199 
Amend Zoning Bylaw - Section 240-209 Voting 


Amend Zoning Bylaw - Section 240-230 C. 

Petition - Amend Zoning Bylaw Section 240-109.H.(4) (E.Marks) 

Petition - Rezone Scranton Ave and Falmouth Heights Properties (D. Viall) 
Petition - Amend Zoning Bylaw Section 240-3.B. (L.Clark) 


Petition - Amend Zoning Bylaw Section 240-23.1.(4) (J.Lively) 


Petition - 28 Nathan S. Ellis Hwy (A.Minasian) 
Petition - Rezone 151 Properties (A.Minasian 


Fund -Wind Energy Facility Installation 


7| |Fiscal Year 2009 Capital Improvements Program 


8| | Workers Compensation 


Fund - Code of Falmouth Update 


Contractual Services for MassDEP Compliance 


Accept Chapter 86 Acts of 2008 - Roads 


Fund - Gasoline & Diesel Budget Line Items 


Fund - Water Electricity Budget Line Item 


24) |Fund - Wastewater Electricity, Sludge Hauling and Chemical Budget Line Items 


5| |Fund - Veteran's Ordinary Benefits 


6| |Classification Plan - Administrative/Management/Technical Employee (TAM) 


GI} GI! bo 


7| |Classification Plan - American Federation of State, County and Municipal Employee Local 1636 (AFSCME) 


8} |Classification Plan - Department of Public Works (Business Systems Manager) 


\o 


Community Preservation Fund - Historic Resources (Woods Hole Public Library) 


0| |Community Preservation Fund - Historic Resources (Highfield Hall Ice House) 
1} |Community Preservation Fund - Open Space (Shellfish Habitat Assessments) 


1eS) 


NO 


Community Preservation Fund - Recreation (Sandwich Road Athletic Fields) 


3} |Community Preservation Fund - Engineering Surveys / Boundary Markers 


4| |Community Preservation Fund - Undesignated Fund Balance Transfer (FY2008) 


5| |Community Preservation Fund - Undesignated Fund Balance Transfer (FY2009) 


6| |Authorize Easement (Robbins Road) 


g 
4 


| 37| |Authorize Conservation Restriction (419 Woods Hole Road) 


8) |Amend Chapter 654 of the Acts of 1975 - Historic District Commission 
9| |Amend Falmouth Code -Chapter 199 Article II Obstructions at Intersections 
0| |Petition - Fund Lower Bog Restoration Design (G.Pinto) 


4 


1} |Petition - Lease Agreement /Conservation Restriction 419 Woods Hole Road (E.Schmuhl) 


4 


2| |Petition - High School Renovation Investigation (B.Putnam) 


146 


Town Reports 
| 43] Funding Article | 


ARTICLE 1: To hear reports of Committees and Town Officers and act thereon. 
VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the town voted to accept 
the report of the Falmouth High School Building Committee, the Cable Advisory Committee and the Finance Committee. 


ARTICLE 2: ‘To see if the Town will vote to adopt the “Town Meeting Presentation Guidelines” as presented by the 
Town Meeting Rules and Procedures Committee. Or do or take any other action on this matter. On request of the Town 
Meeting Rules & Procedures Committee. 


VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to adopt 
the “Town Meeting Presentation Guidelines” as presented by the Town Meeting Rules and Procedures Committee 


ARTICLE 3: ‘To see if the Town will vote to appropriate a sum of money for the purpose of paying unpaid bills from 
a prior fiscal year, and to determine how the same shall be raised and by whom expended. Or do or take any other action 
on this matter. On request of the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to 
appropriate the sum of $3,341.22 from Certified Free Cash to be expended under the jurisdiction of the Board of 
Selectmen for the purposes of paying unpaid bills from a prior fiscal year as follows: 


Council on Aging NSTAR Electric $400.82 
DPW Highway Cormier’s Auto Service & Tire 29.00 
Legal Thomson West $ 300.25 
Police Tessco 25.40 
Treasurer First Southwest Company 2,280.75 
Barnstable County Registry of Deeds 305.00 


ARTICLE 4: To see if the Town will vote to amend Article III (3) — Definitions — of the Zoning Bylaw by deleting 
sub-paragraph “A” in the definition of “Home-Based Service Business and insert in its place the following: 

“A. The single-family residence shall be the domicile of the resident owner/operator of the business.” 

Or do or take any other action on this matter. On request of the Planning Board and Board of Appeals. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to amend 
Article III (3) — Definitions — of the Zoning Bylaw by deleting sub-paragraph “A” in the definition of “Home-Based 
Service Business and insert in its place the following: 

“A. The single-family residence shall be the domicile of the resident owner/operator of the business.” 

ARTICLE 5: To see if the Town will vote to amend Article XXX (30) — Accessory and Temporary Uses — of the 
Zoning Bylaw by adding the following to section 240-162: 

The Building Commissioner may issue permits for a home occupation, based on the criteria found in paragraphs A 
through E below. The Building Commissioner may require information in the form of plans, specifications or studies to 
determine compliance with paragraphs A through E as may be necessary in his opinion. The Building Commissioner 
may limit the timeframe of said permit to specific times of the day or seasons or may issue a temporary permit subject to 
renewal. The Building Commissioner is further authorized to revoke any permit found not to be in compliance with any 
paragraphs A through E or further restrict the activities subject to the permit as may be in the best interests of the 
neighborhood or town. 

Or do or take any other action on this matter. On request of the Planning Board and Board of Appeals. 
Ammendment(Shearer): Add There will be no fee at anytime. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to amend 
Article XXX (30) — Accessory and Temporary Uses — of the Zoning Bylaw by adding the following to section 240-162: 
The Building Commissioner may issue permits for a home occupation, based on the criteria found in paragraphs A 
through E below. The Building Commissioner may require information in the form of plans, specifications or studies to 
determine compliance with paragraphs A through E as may be necessary in his opinion. The Building Commissioner 
may limit the timeframe of said permit to specific times of the day or seasons or may issue a temporary permit subject to 
renewal. The Building Commissioner is further authorized to revoke any permit found not to be in compliance with any 
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paragraphs A through E or further restrict the activities subject to the permit as may be in the best interests of the 
neighborhood or town. There will be no fee at anytime 

VOTED: By a counted vote of 111 in favor and 109 in opposition, a quorum being present on Monday, November 
10, 2008, Article 5 failed to received the required two thirds vote. 


ARTICLE 6: To see if the Town will vote to amend Article XIII.1 — Senior Care Retirement District — of the Zoning 
Bylaw by deleting it in its entirety and inserting in its place the following: 


ARTICLE XIHL1 
Senior Care Retirement District 


§ 240-65.1. Purpose. 


The purpose of this district is to allow for alternative housing for senior citizens in a setting that provides them with 
personal and health related services and programs and allows for their maximum independence. 


§ 240-65.2. Permitted residential uses. 


A. One family detached houses. 
B. Public or nonprofit housing for the elderly subject to the requirements of §240-164 


§ 240-65.3. Permitted business uses. 


A. Medical clinics, medical and allied health offices 
B. Bank, professional offices 
C. Class I or Class II restaurant 


§ 240-65.4. Uses allowed by special permit from the Planning Board 
A. Senior Care Retirement Community (SCRC), under the following standards and requirements: 


(1) A SCRC contains one or more residential buildings with living units described below, which provide residences 
exclusively for persons 62 years of age or older (except their spouses and surviving spouses, and also except for 
staff housing and skilled nursing units), and which includes common areas and community dining facilities, and 
which provides personal services such as social, psychological, educational and health-related programs and 
services, designed to allow residents to safely "age in place" with maximum independence and with skilled 
caregivers available continuously on-site. 


(2) A SCRC may include independent living units (ILUs) for persons who may not require regular assistance with 
daily living, as well as assisted living units (ALUs) for persons in need of daily assistance from skilled 
caregivers, and may include skilled nursing rooms (SNRs), as defined by the Massachusetts Department of 
Public Health. For the purposes of this bylaw, ILU’s, ALU’s and SNR’s shall be known as “SCRC” units. A 
SCRC may also include staff housing units, provided that the number of staff units shall not exceed 10% of the 
SCRC units. The total number of units in the development, including both SCRC units and staff housing as 
determined by the Planning Board, shall not exceed six units per acre. No unit may contain more than two 
bedrooms. Assisted Living Units shall be no less than 350 but no greater than 800 square feet in size. Each 
skilled nursing room may contain no more than two beds. 


(3) A SCRC shall have a minimum total area of 15 acres. In calculating the minimum total area the provisions of § 
240-124A shall apply. At least 65% of the total area must be set aside as open space consistent with 240-130 of 
the Zoning Bylaw. Up to one-third or five (5) acres of the required open space, which ever is greater, may be 
located off-site at the discretion of the Planning Board. 


(4) Front yard building setbacks shall be a minimum of 50 feet. Side and rear yard building setbacks shall be a 
minimum of 25 feet. The Planning Board may require greater setbacks, up to 100 feet for front yard and up to 50 
feet for rear and side yard setbacks where needed to provide screening and buffer from the street or adjacent 
properties. Redevelopment of existing buildings may maintain existing setbacks at the discretion of the Planning 
Board. Redevelopment does not include the voluntary demolition of an existing building and subsequent 
rebuilding. 
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(5) The maximum building height of any SCRC building shall be no more than three stories, not to exceed 35 feet as 
defined for community service uses. The Planning Board in its discretion may increase this height to 45 feet, 
upon good cause shown by the applicant, provided that for every one foot increase in height all minimum 
setbacks are increased by two feet. 

(6) The development may incorporate within a residential building accessory facilities intended solely for the use or 
benefit of the residents and staff of the development, such as banking and recreational facilities, as limited and 
approved by the Planning Board. 

(7) The Planning Board, in order to approve the special permit for a SCRC, must find that the overall impacts of the 
SCRC in terms of traffic, wastewater, nutrient loading and fiscal impact to the town will be no greater than the 
impacts associated with other uses allowed as a matter of right or special permit within Single Residence or 
Agricultural Zoning Districts on the lot(s). Speculative uses, such as applications made under M.G.L. c. 40B, 
shall not be considered in making the comparison of cumulative impacts. The Planning Board may require the 
applicant to provide specialized studies or information as necessary in order to make such a finding. 

(8) The Planning Board shall not approve a SCRC unless tertiary treatment of wastewater is provided. Tertiary 
treatment shall include enhanced nitrogen removal consistent with §240-100 A (3) of the Zoning Bylaw when a 
SCRC is located in a coastal pond overlay district. 

(9) The Planning Board may require the applicant to reduce the size including the height of any residential structure 
or to adjust its placement on the lot to reduce impacts on neighborhood visual character, including views or 
vistas. The Planning Board, in order to approve the special permit for a SCRC, must make a positive finding 
under § 240-122G, of the Planned Residential Development Bylaw and four or more of the purposes of § 240- 
122. The Planning Board may require or allow that the development be constructed in phases if necessary to 
minimize neighborhood impacts or to meet financing or regulatory requirements. 

(10) Parking shall be located in side or rear yards behind the front facade line of the building, except that parking may 
be allowed in front of the building line at the discretion of the Planning Board if appropriately screened or 
landscaped as determined by the Planning Board. The number of parking spaces shall be determined according to 
the following: One space per Independent Living Unit; One-half space per Assisted Living Unit; One space per 
employee. The Planning Board may apply parking reductions to a SCRC as provided for in § 240-107 as part of 
this special permit. 

(11) Section 240-65.4A(2) notwithstanding, a density bonus maybe allowed, at the sole discretion of the Planning 
Board as part of the special permit process for a Senior Care Retirement Community, up to a total of eight units 
per acre, if the applicant provides at least fifteen (15) percent of the SCRC units ( not including staff units) as 
affordable, subject to the requirements below, and one or more of the following: a) tertiary treatment of 
wastewater that achieves an annual average nitrogen reduction to a level of 9 mg/I or less, or; b) the application 
results in no net increase in nitrogen loading or; c) the SCRC is tied into the municipal sewer system. 

As a condition of any density bonus the applicant shall be required to execute an affordable housing restriction 
and regulatory agreement for recordation at the Registry of Deeds, consistent with the requirements of the 
Massachusetts Department of Housing and Community Development, for qualification of the affordable units 
towards the town’s subsidized housing inventory. 
§ 240-65.5. Minimum lot dimensions for uses allowed under §§ 240-65.2 & 240-65.3. 
A. Minimum lot size: 45,000 square feet. 
B. Lot frontage: 100 feet. 
C. Lot width: 150 feet. 
Or do or take any other action on this matter. On request of the Planning Board. 
VOTED: By a declared two-thirds vote, a quorum being present on Monday, November 10, 2008 the Town voted 


Article 6 as printed in the warrant: 
ARTICLE 7: — Tosee if the Town will vote to amend the first sentence of §240-199 to read as follows: 

There shall be a Zoning Board of Appeals of five members and two associate members appointed by the Board 
of Selectmen as provided in MGL c. 40A, § 12. The term of office of each member shall be for five years with the terms 
so arranged that the term of one member expires each year. 

Or do or take any action on this matter. On request of the Board of Appeals. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted Article 
7 as printed in the warrant. 

ARTICLE 8: _ Tosee if the Town will vote to amend §240-209. Voting - to read as follows: 

The concurring vote of four members of the Board of Appeals shall be necessary to reverse any order or decision of the 
Building Commissioner or to effect any variance in the application of any bylaw. 
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Or do or take any other action on this matter. On request of the Board of Appeals. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted Article 8 
as Printed in the warrant 

ARTICLE 9: _ Tosee if the Town will vote to amend the last sentence of §240-230 C. to read as follows: 

Special permits issued by a special permit granting authority shall require a concurring vote of four members of a five- 
member board. 

Or do or take any other action on this matter. On request of the Zoning Board of Appeals. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted Article 9 
as Printed in the warrant. 


ARTICLE 10: To see if the Town will vote to amend the Zoning Bylaws, Section 240-109.H.(4), so as to require curb 

cuts serving a drive-thru to be located 300 feet from any other curb cut serving another drive-thru establishment, but to 

allow the Planning Board, by special permit, to waive such separation for curb cuts that do not serve a fast-foot 
restaurant, by amending Section 240-109.H.(4) to read: (new language in bold) 

(4) Curb cuts. All curb cuts serving a drive-thru shall have a minimum center line offset distance of 300 feet from any 
other curb cut serving a drive-thru establishment, provided that the Planning Board may, by special permit, waive 
such offset requirement when neither the proposed curb cut nor any curb cut within 300 feet of the proposed curb cut 
serves a fast-food restaurant (Restaurant, Fast Food, as defined in Section 240-13), and upon the Planning Board’s 
determination that substantial mitigation, such as encouraging advantageous mixed-use redevelopment and reducing 
and consolidating existing curb cuts, support such waiver. All curb cuts must conform to Massachusetts Highway 
Department regulations, the latest edition concerning geometry and traffic circulation. 

On petition of Edward Marks, Jr., and others. 

VOTED: By a counted vote of 90 in favor and 124 in opposition, a quorum being present on Monday, November 

10, 2008, Article 5 did not pass. 

ARTICLE 11: To see if the Town will vote to amend the Official Zoning Map by rezoning from Marine to Business 3 

the properties at (1) 56 Scranton Avenue, being Assessors Parcel 47B 09 005A 033, containing 0.448 acres more or less, 

(2) 141 Falmouth Heights Road, being Assessors Parcel 46B 01 006 000, containing 0.31 acres more or less, and (3) 98 

Scranton Avenue, being Assessors Parcel 47B 09 004A 020, containing 0.241 acres, more or less. 

Explanation: The subject properties are the only distinct properties now in the Marine district that are not on the water, 

and as such it is not appropriate that the lots be zoned primarily to allow only uses directly dependent on access to the 

water. Prior to the establishment of the Marine district, these three lots near Falmouth Inner Harbor were all in the 

Business or Light Industrial zone. 

On petition of David L. Viall and others. 

VOTED: By a declared two-thirds vote, a quorum being present on Monday, November 10, 2008 Article 11 failed to 


receive the required two-thirds vote and did not pass.: 

ARTICLE 12: To see if the Town will amend the Zoning By-Law by adding to Section 240-3.B, the following: 

Where a residential use of a structure for two or more dwelling units violates the Zoning Bylaw and such use does not 
have the benefit of General Laws Chapter 40A Section 7, but the structure as erected or altered for such use does have 
the benefit of General Laws Chapter 40A Section 7, which bars any action to compel the removal, alteration or relocation 
of a structure by reason of such violation if the violation has continued for at least ten (10) years without the filing of any 
such action, the Board of Appeals may grant a special permit to allow the continuance of such residential use, in 
accordance with Section 240-216 and under the following additional criteria: 

(1) If the property is within a Water Resource Protection District or within a Coastal Pond Overlay District, the 
minimum lot size shall be 15,000 square feet for one additional dwelling unit, 20,000 square feet for two 
additional dwelling units and 25,000 square feet for three additional dwelling units. 

(2) There shall be no home occupations or taking of boarders. 

(3) No additional bedrooms shall be allowed above the number in existence in the dwelling as of January 1, 1980. 

(4) There shall have been no material change in the exterior of the existing dwelling, including architectural 
features, and no increase in the gross floor area of the dwelling, from what existed on January 1, 1980. 

(5) Where the nonconforming use has three or more dwelling units, at least one dwelling unit or 25% of the 
dwelling units, whichever is more, shall become permanently affordable, as the term Affordable Dwelling is 
defined in the Zoning Bylaw. 

On petition of Linda Clark and others. 
VOTED: By a declared majority vote, a quorum being present on Monday, November 10, 2008 Article 12 did not 


pass.: 
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ARTICLE 13: To see if the Town will vote to amend the Zoning By-law, with respect to both Section 240-23.1.(4), 
applicable to permitting an accessory apartment in a Single Residence District, and Section 240-38.1.(4), applicable to 
permitting an accessory apartment in an Agricultural District, so that each such section reads as follows (new language in 
italics, all other language unchanged): 


(4) If the subject lot is within a Water Resource Protection District (Article XV) or Coastal Pond Overlay District 
(Article XXI), the total number of bedrooms shall not exceed one per 13,500 square feet of lot area unless (/) for 
new construction, the total number of bedrooms shall not exceed three, or (2) for an existing dwelling, the total 
number of bedrooms on the lot in the principal and accessory apartment shall be less than the number of bedrooms 
on the lot before the accessory apartment was created, or (3) both the principal unit and accessory apartment are 
served by either the municipal sewer system or a septic system that has certification from Massachusetts Department 
of Protection (Mass.DEP) for general use for nitrogen reduction and is listed in the most current Mass. DEP list of 
innovative and alternative subsurface sewage disposal technologies approved for use in Massachusetts, but in no 
case will a technology providing total nitrogen reduction of less than 50% as determined by Mass. DEP be eligible. 

On petition of Jay H. Lively and others 

VOTED: By a declared majority vote, a quorum being present on Monday, November 10, 2008 Article 13 did 

not pass.- 

ARTICLE 14: Special Permit business 28 Nathan S. Ellis Hwy (office use) 

On petition of Antranig Minasian and others. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to 

Indefinite Postponement. Of Article 14 

ARTICLE 15: __Re-zone abutting properties on 151 from 28A to Falmouth/Mashpee town line. 

On petition of Antranig Minasian and others. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to 

Indefinite Postponement. of Article 15 

ARTICLE 16: To see if the Town will vote to appropriate an additional sum of money for the installation of a wind 

energy facility at the Wastewater Treatment Facility, originally approved and authorized by Article 14 of the November 

2007 Annual Town Meeting, and to determine how the same shall be raised and by whom expended. Or do or take any 

other action on this matter. On request of the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Wednesday, November 12, 2008 the Town voted to 

appropriate the additional sum of $992,000.00 for the purposes of installing a wind energy facility at the Wastewater 

Treatment Facility and further that the Town Treasurer, with the approval of the Board of Selectmen, is authorized to 

borrow said sum under the provision of G.L. Ch., 44, sec. 7(3B) or any other enabling authority, and to issue bonds or 

notes of the Town therefore, said sum to be expended under the jurisdiction of the Board of Selectmen for the purposes 

of Article 16. 

ARTICLE 17: To see if the Town will vote to appropriate a sum of money to fund the Fiscal Year 2009 Capital Budget 

and to determine how the same shall be raised and by whom expended. Or do or take any other action on this matter. On 


request of the Board of Selectmen. 


ARTICLE 17 FY 2009 CAPITAL BUDGET 


DEPARTMENT OF PUBLIC WORKS 


it Management System Software and Server. 
Autocad Software Replacement 20,000.00 


| [Autocad Software Replacement 


Public Works Organizational Improvements 65,000.00 


65,000.00 


20,000.00 
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Facilities Maintenance 


3| Building Maintenance 70,000.00 
70,000.00 


bagi Routine maintenance of all Town owned buildings. 


Utilities Division - Water 


4| Mains, Meters-&Fixtures 75,000.00 
75,000.00 


Repair, maintenance and replacement of meters. 


Utilities Division - Wastewater 


5 | Collection System Repair & Maintenance 30,000.00 
30,000.00 


System repairs - ongoing. 


6 | Replace Boiler 10,500.00 
10,500.00 
aeplacs boiler that is 25 years old. Current boiler is a potential safety hazard. 
7 |CWMP 100,000.00 
100,000.00 


Comprehensive Wastewater Management Plan. 


Beach Improvements 


8} New Storage Tombs 12,000.00) 0.00 
bet Given the uncertainty of the financial environment, the Finance Committee recommends that this expenditure be 


postponed. 
POLICE DEPARTMENT 


Soft Body Armor Replacement 


Body Armor Replacement Program due to deterioration of equipment. 


10,000.00 


Cruiser Replacement 185,541 a 


185,541.00 


Replacement of five vehicles. All vehicles are to be auctioned when replaced. 


FIRE DEPARTMENT 


11} Ambulance Lease 55,000.00 


This is the third payment on a four-year Ambulance lease/purchase. 


Fire Inspection Vehicle ae 


Given the uncertainty of the financial environment, the Finance Committee recommends that this expenditure be 
postponed. 


INFORMATION TECHNOLOGY 


13) Annual Maintenance (Equipment & Licenses) 40,000.00 
40,000.00 


Maintenance plan to replace and update the most needed IT equipment each year - ongoing. 
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30,000.00 
30,000.00 
Local Area Network within buildings and the Wide Area Network between buildings - ongoing. 
IT Telephone Systems | 9,000.00 


Replace Voicemail System which is no longer supported. 


Geographical Information Systems 


Equipment Upgrades | 15,000.00 


gee Upgrade GIS Server. 


RECREATION DEPARTMENT 


17| Sandwich Road Parking 36,000.00} 36,000.00 


Bids for this project have expired. The Finance Committee has requested a firm price to complete this project prior to 
approving any funding. 


WATERWAYS 


18} Work Boat 


60,000.00 


> 


Replace current Work Boat and Barge. 
19| Marina Expansion 600,000.00 000.00 


ie Removal of (19) fixed piers that will be replaced wit (7) floating dock systems resulting in a net increase of 29 new 
slips. 


TOTAL FY '09 CAPITAL BUDGET 1,445,541.00 
781,041.00 


AMENDMENT:(Schnieder) Remove the word Irrigation from Line 17 


VOTED: By a counted vote of 118 in favor and 82 in opposition, a quorum being present on Wednesday, 
November 12, 2008 the Town voted to remove the word Irrigation from Line 17. 
VOTED: By a unanimous vote, a quorum being present on Wednesday, November 12, 2008 the Town voted 


as amended to appropriate the sum of $781,041.00 to fund the Capital Improvement plan as set forth in Article 17 
and for this purpose the Town shall be authorized to transfer the sum of $30,000.00 from the Reserve/Waterways 
Fund, the sum of $100,000.00 from the AFCEE Fund and the sum of $615,041.00 from Certified Free Cash, to be 
expended under the jurisdiction of the Board of Selectmen. 

ARTICLE 18: To see if the Town will vote to appropriate a sum of money for the purpose of replenishing the 
Workers Compensation Fund and to determine how the same shall be raised and by whom expended. Or do or take any 
other action in this matter. On request of the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to 
appropriate the sum of $75,000.00 from Certified Free Cash for the purposes of Article 18 to be expended under the 
jurisdiction of the Town Manager. 

ARTICLE 19: To see if the Town will vote to appropriate a sum of money for the purpose of replenishing the 
revolving fund for the expenditures of updating the Code of Falmouth under General Laws Chapter 44, Section 53E1/2 
as established by Article 3 of the April 1998 Annual Town Meeting, and to determine how the same shall be raised and 
by whom expended. Or do or take any other action on this matter. On request of the Town Clerk. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to 
appropriate the sum of $5,000.00 from Certified Free Cash to the Revolving Fund for the purposes of Article 19 to be 
expended under the jurisdiction of the Town Clerk. 

ARTICLE 20: To see if the Town will vote to appropriate a sum of money to contract for ongoing engineering and 
consulting services at the Gifford Street Department of Public Works site for groundwater monitoring and reporting as 
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required by Massachusetts Department of Environmental Protection site #RTN 4-729, and to determine how the same 
shall be raised and by whom expended. Or do or take any other action on this matter. On request of the Director of 
Public Works. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to 
appropriate the sum of $25,000.00 from Certified Free Cash for the purposes of Article 20 to be expended under the 
jurisdiction of the Director of Public Works. 

ARTICLE 21: To see if the Town will vote to appropriate $956,316.00 under Chapter 86 of the Acts of 2008, as the 
state’s share of the work under Chapter 90, Section 34 (2A) of the Massachusetts General Laws, and to authorize the 
Board of Selectmen to execute with the state such contract as may be necessary for said purpose, and to determine how 
the same shall be raised and by whom expended. Or do or take any other action on this matter. On request of the Board 
of Selectmen acting as the Board of Public Works. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted Article 
31 as printed to be expended under the jurisdiction of the Director of Public Works. 


ARTICLE 22: To see if the Town will vote to appropriate a sum of money for the purpose of funding the Vehicle 
Gasoline account 01425-54481 and Vehicle Diesel account 01425-54482, and to determine how the same shall be 
raised and by whom expended. Or do or take any other action on this matter. On request of the Director of Public 
Works. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to 
Indefinite Postponement. of Article 22. 

ARTICLE 23: To see if the Town will vote to appropriate a sum of money for the purpose of funding the Water 
Department Electricity Account 01451-52212, and to determine how the same shall be raised and by whom expended. 
Or do or take any other action on this matter. On request of the Director of Public Works. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to 
Indefinite Postponement. of Article 23. 

ARTICLE 24: To see if the Town will vote to appropriate a sum of money for the purpose of funding the 
Wastewater Department Electricity Account 01440-52212, Sludge Hauling Account 01440-52310, and Chemicals 
Account 01440-54535, and to determine how the same shall be raised and by whom expended. Or do or take any other 
action on this matter. On request of the Director of Public Works. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to 
appropriate the sum of $38,000.00 from Certified Free Cash for the purpose of funding the Wastewater Department 
Sludge Hauling Account 01440-52310 to be expended under the jurisdiction of the Director of Public Works. 
ARTICLE 25: To see if the Town will vote to appropriate a sum of money for the purpose of funding the Veteran’s 
Ordinary Benefits account 01543-57770, and to determine how the same shall be raised and by whom expended. Or 
do or take any other action on this matter. On request of the Director of Veterans’ Services. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to 
appropriate the sum of $50,000.00 from Certified Free Cash to Veterans Ordinary Benefits Budget Line Item 01543- 
57770, for the purposes of Article 25 to be expended under the jurisdiction of the Director of Veterans’ Services. 
ARTICLE 26: To see if the Town will vote to amend the Town’s Position Classification Plan for Technical, 
Administrative and Management staff effective July 2009 as follows: 


Delete: Benefits Coordinator Gr. M- 3 ($18.72 - 24.42/hr.) 
Add: Benefits Administrator Gr. M-4 ($21.53 - 28.09/hr.) 
Delete: Conservation Administrator Gr. M-8 ($28.65 - 37.38/hr.) 
Add: __ Director of Conservation Gr. M-9 ($31.52 - 41.13/hr.) 
Delete: Director of Personnel Gr. M-9 ($31.52 - 41.13/hr.) 
Add: Director of Human Resources Gr. M-10 ($33.88 - 44.22/hr.) 
Delete: Director of Public Works Gr. M-11 ($38.96 - 50.84/hr.) 
Add: Director of Public Works Gr. M-12 ($41.88 - 54.65/hr.) 
Delete: Assistant Town Manager Gr. M-11 ($38.96 - 50.84/hr.) 
Add: Assistant Town Manager Gr. M-12 ($41.88 - 54.65/hr.) 
Delete: Police Captain-Administration Gr. M-9 ($31.52 - 41.13/hr.) 
Add: Police Captain-Administration Gr. M10 ($33.88 - 44.22/hr.) 
Delete: Police Captain-Operations Gr. M-9 ($31.52 - 41.13/hr.) 
Add: Police Captain-Operations Gr. M-10 ($33.88 - 44.22/hr.) 
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Delete: Police Captain-Special Services Gr. M-9 ($31.52 - 41.13/hr.) 

Add: Police Captain-Special Services Gr. M-10 ($33.88 - 44.22/hr.) 
Or do or take any other action on this matter. On request of the Town Manager. 
VOTED: By a unanimous vote, a quorum being present on Wednesday, November 12, 2008 the Town voted to 
Indefinite Postponement of Article 26. 
ARTICLE 27: To see if the Town will vote to amend the Town’s Position Classification Plan for General Employees 
effective July 2009 as follows: 


Delete: Chief Harbor Master Gr. M-9 ($31.52 - 41.13/hr.) 
Add: — Chief Harbor Master Gr. M-10 ($33.88 - 44.22/hr.) 
Delete: Director of Veterans’ Services Gr. M-5 ($24.76 - 32.29/hr.) 
Add: Director of Veterans’ Services Gr. M-6 ($25.99 - 33.90/hr.) 
Delete: Facilities Maintenance Manager Gr. M-8 ($28.65 - 37.38/hr.) 
Add: Facilities Manager Gr. M-9 ($31.52 - 41.13/hr.) 
Delete: Principal Office Assistant -DPW Adm. Gr. 08 ($17.59 - 22.26/hr.) 
Add: Administrative Assistant-DPW Adm. Gr. 09 ($18.82 - 23.82/hr.) 
Delete: Zoning Administrator Gr. M-6 ($25.99 - 33.90/hr.) 
Add: Zoning Administrator Gr. M-7 ($27.27 - 35.61 /hr.) 

Or do or take any other action on this matter. On request of the Town Manager. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to 


Indefinite Postponement. of Article 27 


ARTICLE 28: To see if the Town will vote to amend the Town’s Position Classification Plan as follows: 

Add: (1) Business Systems Manager Gr.M-6 ($25.99 — 33.90/hr.) 
Or do or take any other action in the matter. On request of the Director of Public Works and Town Manager. 
VOTED: By a declared majority vote, a quorum being present on Wednesday, November 12, 2008 the Town 
voted to amend the Town’s Position Classification Plan as follows: 

Add: (1) Business Systems Manager Gr.M-6 ($25.99 — 33.90/hr.) 
ARTICLE 29: To see if the Town will vote to appropriate a sum of money from the Community Preservation Fund 
to be made available for the purpose of window restoration at the Woods Hole Public Library, in a historically 
appropriate manner, under the Community Preservation Act category of Historic Resources, or act in any way relative 
thereto as allowed under the Community Preservation Act. On request of the Community Preservation Committee. 
VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to 
appropriate the sum of $48,500 from the Community Preservation General Budgeted Reserve for the purposes of 
Article 29 to be expended under the jurisdiction of the Community Preservation Committee. 
ARTICLE 30: To see if the Town will vote to appropriate a sum of money from the Community Preservation Fund 
to be made available for the purpose of restoration of the Highfield Hall Ice House, in a historically appropriate 
manner, under the Community Preservation Act category of Historic Resources, or act in any way relative thereto as 
allowed under the Community Preservation Act. On request of the Community Preservation Committee. 
VOTED: By a declared majority vote, a quorum being present on Wednesday, November 12, 2008 the Town 
voted to appropriate the sum of $20,000 from the Community Preservation General Budgeted Reserve for the 
purposes of Article 30 to be expended under the jurisdiction of the Community Preservation Committee. 
ARTICLE 31: To see if the Town will vote to appropriate a sum of money from the Community Preservation Fund 
to be made available for the purpose of conducting shellfish habitat assessments of Eel River and Bournes Pond, under 
the Community Preservation Act category of Open Space, or act in any way relative thereto as allowed under the 
Community Preservation Act. On request of the Community Preservation Committee. 
VOTED:By a unanimous vote, a quorum being present on Wednesday, November 12, 2008 the Town voted to 
appropriate the sum of $25,000 from the Community Preservation General Budgeted Reserve for the purposes of 
conducting a shellfish habitat assessment of Eel River to be expended under the jurisdiction of the Community 
Preservation Committee. 
ARTICLE 32: To see if the Town will vote to appropriate a sum of money from the Community Preservation Fund 
to be made available for the purpose of additional funding to complete the installation of irrigation equipment at the 
Sandwich Road Athletic Fields, under the Community Preservation Act category of Recreation, or act in any way 
relative thereto as allowed under the Community Preservation Act. On request of the Community Preservation 
Committee. 
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VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to 
appropriate the sum of $21,000 from the Community Preservation Undesignated Fund Balance for the purposes of 
Article 32 to be expended under the jurisdiction of the Community Preservation Committee. 

ARTICLE 33: To see if the Town will vote to expand the purpose of funds previously appropriated under Article 15 
at the Special Town Meeting in April 2005 for the purpose of conducting engineering surveys and placing boundary 
markers on Land Bank parcels to allow the funds to be applied to a variety of land surveys on open space properties 
acquired with Community Preservation Act funds or Land Bank funds, or act in any way relative thereto as allowed 
under the Community Preservation Act. On request of the Community Preservation Committee. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted Article 33 
as printed. 

ARTICLE 34: Tosee if the Town will vote to transfer a sum of money that has been encumbered from the Fiscal Year 
2008 Planning Office budget line 01775-51110 to the Community Preservation Undesignated Fund Balance, or act in any 
way relative thereto as allowed under the Community Preservation Act. On request of the Community Preservation 
Committee. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to transfer 
$7,500 from fiscal year 2008 Planning encumbered funds budget line 01775-57799 to the Community Preservation 
Undesignated Fund Balance. 

ARTICLE 35: To see if the Town will vote to transfer a sum of money from the Fiscal Year 2009 Health Insurance 
Benefit line 01914-51177 to the Community Preservation Undesignated Fund Balance, or act in any way relative thereto 
as allowed under the Community Preservation Act. On request of the Community Preservation Committee. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to transfer 
$5,767 from fiscal year 2009 health insurance budget line 01914-51177 to the Community Preservation Undesignated 
Fund Balance. 

ARTICLE 36: To see if the Town will vote to authorize the Board of Selectmen to grant an easement for the 
installation and maintenance of underground utilities and an above ground transformer, together with appurtenant 
structures and accessory equipment, to NSTAR Electric Company, its successors and assigns, under, over and across Lot 
4 as shown on Land Court Plan 7639-P located on Robbins Road for the purpose of providing utility services to the 
building located at 56 Scranton Avenue owned by Falmouth Heights Marina, Inc., upon such terms and conditions as 
they deem reasonable and proper. Or do or take any other action on this matter. On request of the Board of Selectmen. 
VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted Article 36 
as printed in the Warrant. 

ARTICLE 37: To see if the Town will vote to authorize the Board of Selectmen to grant a conservation restriction 
under G.L. ch. 184, § 31 to The 300 Committee, Inc., a Massachusetts not for profit corporation whose corporate 
purposes include holding interests in land for preservation of natural, open space and scenic values, or similar entity, 
covering a portion of land owned by the Town at 419 Woods Hole Road and described in a deed from Richard Harte, Jr., 
Charles F. Hovey and Henry U. Harris, as Trustees under Article Seventh of the will of Edwin S. Webster to the 
Inhabitants of the Town of Falmouth dated March 10, 1970 and recorded in the Land Court Division of the Barnstable 
County Registry of Deeds as Certificate No. 48152 and reserving to the Town the fire station parcel and a portion of the 
remaining land approximately 3 acres to be determined for municipal purposes, said land subject to the Conservation 
Restriction to be set aside to preserve its natural, open space and scenic values in perpetuity and upon such terms and 
conditions as the Board of Selectmen deems appropriate. Or do or take any other action on this matter. On request of the 
Board of Selectmen. 

VOTED: By a counted vote of 89 in favor and 104 in opposition, a quorum being present on Wednesday, November 


12, 2008 Article 37 did not passed. - 

ARTICLE 38: To see if the Town will vote to petition the General Court to amend Chapter 654 of the Acts of 1975, 
which establishes the Falmouth Historic District Commission, as amended from time to time, by deleting section 9 and 
by adding the following 

Section 9: 

A) In addition to the remedies provided in Section 11 herein, the office of the Building Commissioner is responsible 
for the enforcement of this chapter. He shall withhold a permit for the construction, alteration, demolition or 
moving of any building or structure if the building or structure as constructed, altered, demolished or moved 
would be in violation of this chapter and no permit shall be granted for a use or occupancy of a building, structure 
or land which use would be in violation of this chapter or any condition imposed by a decision of the Commission; 
or 
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B) As part of its decision the Commission shall require that construction or other authorized site activities be secured 
by one of the following methods, which method may be selected and from time to time varied by the applicant 
upon receiving written approval from the Commission: 

1. By a proper bond or deposit of money sufficient in the opinion of the Commission to secure performance of 
the conditions of its decision as noted in the certificate of appropriateness or accompanying plans; or 

2. By a covenant executed and duly recorded by the owner of record, running with the land, whereby said the 
conditions of its decision as noted in the certificate of appropriateness or accompanying plans shall be 
accomplished prior to the issuance of occupancy permits or any conveyance sale, rental or similar 
disposition of the property. 

C) Any person violating any of the provisions of this Act shall be guilty of a misdemeanor and upon conviction fined 
not more than $500 for each offense. Each day that such violation continues shall constitute a separate offense. 

Or do or take any other action on this matter. On request of the Historic District Commission. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to 

Indefinite Postponement. of Article 38 

ARTICLE 39: To see if the Town will vote to amend ch. 199, Article II of the Code of Falmouth, Obstructions at 

Intersections, by amending §199-2 to read as follows: 

§199-2. Trimming or removal of obstructions. 

Whenever, at any corner in a street or intersection of two or more streets, the Town Engineer and the Chief of Police 

jointly determine that the view is obstructed by a hedge, trees, brush, fence, sign or similar natural growth, structure or 

object so as to constitute a hazard to vehicular or pedestrian traffic, they shall present a report to the Board of Selectmen. 

The Board of Selectmen shall give such notice to interested parties, including affected property owners, as they deem 

appropriate, and following a public hearing may thereafter vote to require that the hedge, trees, brush, fence, sign or 

similar natural growth, structure or object be trimmed, altered, removed or moved so that the view shall be unobstructed 

within an area known as a “sight triangle” that conforms to the standards of the 2006 Massachusetts Highway 

Department Project Development & Design Guide, Section 3.7.4, as amended from time to time, with the following 

exceptions: 

1. The distance along the leg of the triangle to the driver’s eye for the minor street shall be 12° back from the back edge 
of the sidewalk or 14.4’ back from the edge of the major road travel-way with no sidewalk. 

2. At no time shall the length of the leg of the triangle along the major street be less than the safe stopping sight distance 
as recommended in Section 3.7.4.1.1 of the Design Guide. 

Or do or take any other action on the matter. On request of the Town Engineer and Chief of Police. 

VOTED: By a counted vote of 125 in favor and 66 in opposition, a quorum being present on Wednesday, November 

12, 2008 the Town voted Article 39 as printed in the Warrant 

ARTICLE 40: To see if the Town will vote to transfer $50,000 from Certified Free Cash to fund the completion of a 

Restoration Design for Lower Bog in East Falmouth, and construction of two sets of stairs for public access to the same. 

Or do or take any other action on this matter. On petition of Gregory S. Pinto and others. 

VOTED: By a unanimous vote, a quorum being present on Monday, November 10, 2008 the Town voted to 

Indefinite Postponement. of Article 40. 

ARTICLE 41: To authorize the Board of Selectmen to enter into a lease agreement in excess of twenty (20) years for 

the purpose of developing affordable housing on two (2) acres with a maximum number of five (5) residential buildings 

and fifteen (15) dwelling units, subject to appropriate terms and conditions, and to authorize the Board of Selectmen to 

place a Conservation Restriction on 12 acres of land, such Conservation Restriction would be placed under the 

jurisdiction of the Conservation Commission, on property located at 419 Woods Hold Road, Woods Hole, MA, shown on 

Assessors Map 50, Section 02, Parcel 002, Lot 001. Or do or take any other action on this matter. On petition of Edward 

Schmuhl, Affordable Housing Committee Chair and others. 


AMENDMENT:(Williams) Add: All dwelling units will be produced as affordable housing in accordance with 
the Subsidized Housing Inventory (SHI) eligibility requirements of the Department of Housing and Community (DHCD) 
in order to be counted on the state’s Subsidized Housing Inventory (SHI). 

VOTED: By a unanimous vote, a quorum being present on Wednesday, November 12, 2008 the voted to amend 
Article 41 by adding: All dwelling units will be produced as affordable housing in accordance with the Subsidized 
Housing Inventory (SHI) eligibility requirements of the Department of Housing and Community (DHCD) in order to be 
counted on the state’s Subsidized Housing Inventory (SHI). 

VOTED: By a counted vote of 116 in favor and 73 in opposition, a quorum being present on Wednesday, November 
12, 2008, Article 41 failed to receive the required two-thirds vote and did not pass. 
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ARTICLE 42: 


VOTED: 


12, 2008, the town voted article 42 as printed in the warrant. 


ARTICLE 43: 


VOTED: 


November 10 and 12, 2008 


ART. 


29 


ie) 
N 


DESCRIPTION 
I. RAISE AND APPROPRIATE FROM TAX LEVY 
TOTAL RAISE AND APPROPRIATE 
II. APPROPRIATE FROM CERTIFIED FREE CASH 
Unpaid Bills 
Fiscal Year 2009 Capital Improvements Program 
Fund Workers Compensation Fund 
Fund - Code of Falmouth Update 
Contractual Services for MassDEP Compliance 
Wastewater Sludge Hauling 
Veteran's Ordinary Benefits 
TOTAL FROM CERTIFIED FREE CASH 
Il. TRANSFER FROM AVAILABLE FUNDS 
Fiscal Year 2009 Capital Improvements Program 
From AFCEE Fund 
Community Preservation Fund - Undesignated fund Balance 
From Planning Office Budget Line 01775-57799 
Community Preservation Fund - Undesignated fund Balance 
From Health Insurance Budget Line 01914-51177 
TOTAL FROM AVAILABLE FUNDS 
IV COMMUNITY PRESERVATION FUNDS 
CPF - Historic Resources -Woods Hole Library 
From Budgeted Reserve 
CPF - Historic Resources - Highfield Hall Ice House 
From Budgeted Reserve 
CPF - Open Space - Shellfish Habitat Assessments 
From Budgeted Reserve 
CPF - Recreation - Sandwich Road Athletic Fields 
From Undesignated Fund Balance 
TOTAL COMMUNITY PRESERVATION FUNDS 
V. RECEIPTS RESERVED/APPROPRIATION 
Fiscal Year 2009 Capital Improvements Program 


From Reserve/Waterways Fund 
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To recommend that the Board of Selectmen exercise its authority under Article III, Section C3-5 of 
the Falmouth Home Rule Charter and conduct an investigation of the Falmouth High School renovation project, or do or 
take any other action in this matter. On petition of Brent Putnam and others. 

By a counted vote of 102 in favor and 77 in opposition, a quorum being present on Wednesday, November 


To see if the Town will provide funding for any or all of the purposes voted for in the foregoing articles 
by transfer from available funds, by borrowing or by any combination of the foregoing. Or do or take any other action 
on this matter. On request of the Finance Committee and the Board of Selectmen. 

By a unanimous vote, a quorum being present on Wednesday, November 12, 2008 the Town voted that 
all articles approved at this town meeting be funded as voted for a total of $3,053,465.22 


Certification of Appropriations Annual Fall Town Meeting 


APPROPRIATION 


$0.00 
$3,341.22 
$651,041.00 
$75,000.00 
$5,000.00 
$25,000.00 
$38,000.00 


$50,000.00 
$847,382.22 


$100,000.00 


$7,500.00 


$5,767.00 


$113,267.00 


$48,500.00 


$20,000.00 


$25,000.00 


$21,000.00 


$114,500.00 


$30,000.00 
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TOTAL FROM RESERVED RECEIPTS $30,000.00 
VI. STATE AID CHAPTER 90 
21 Accept Chapter 86 Acts of 2008 — Roads $956,316.00 

TOTAL FROM STATE AID CHAPTER 90 $956,316.00 
VII. AUTHORIZATION TO BORROW 

16 Fund - Wind Energy Facility Installation $992,000.00 
TOTAL AUTHORIZATION TO BORROW $992,000.00 

56 TOTAL 2009 ANNUAL FALL TOWN MEETING APPROPRIATION $3,053,465.22 
FOR FY'10 

ARTICLE 1: To choose all other necessary Town Officers for the year in accordance with nominations to be offered at 


Town Meeting. 

VOTED: By a declared majority vote, a quorum being present on Monday, April 6, 2009 the Town voted to elect members of the 
Finance Committee as follows Frances S. Connolly, Weatherly B. Dorris, Stephen Fassett, Barbara Peri and Susan Smith for three 
year terms 

ARTICLE 2: To hear reports of Committees and Town Officers and act thereon. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted to accept reports presented by the 
School Building Committee, the Waste Water Superintendent and the Finance Committee 

ARTICLE 3: To see if the Town will vote to authorize the Selectmen to settle claims and suits which are pending or may 
arise against the Town. Or do or take any other action in the matter. On request of the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted Article 3 as printed. 

ARTICLE 4: To see if the Town will authorize the Board of Selectmen to apply for and accept state or federal grants they 
deem beneficial to the Town, provided that the Board of Selectmen shall hold a public hearing prior to the Board’s acceptance of 
any such grant, if said grant requires the Town to meet future conditions or requirements including anticipated future costs to the 
Town. Further, the Board of Selectmen shall advise the Finance Committee of such anticipated costs prior to the public hearing. 
Or do or take any other action on this matter. On request of the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted Article 4 as printed. 

ARTICLE 5: To see if the Town will vote to assume the liability in the manner provided by Section 29 of Chapter 91 of 
the General Laws, as most recently amended by Chapter 5, Acts of 1955 for all damages that may be incurred by work to be 
performed by the Department of Public Works of Massachusetts for the improvement, development, maintenance and protection of 
tidal and non-tidal rivers and streams, harbors, tidewaters, foreshores and shores along a public beach, including Merrimack and 
Connecticut Rivers, in accordance with Section 11 of Chapter 91 of the General Laws and authorize the Board of Selectmen to 
execute and deliver a bond of indemnity therefore to the Commonwealth. Or do or take any other action on this matter. On request 
of the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted Article 5 as printed. 

ARTICLE 6: To see if the Town will vote to fix the salaries of the Elected Officials. Or do or take any other action in the 
matter. On request of the Board of Selectmen. 

VOTED: By a declared majority vote, a quorum being present on Tuesday April 7, 2009 the Town voted to fix the salaries of the 
Elected Officials as follows: 


DECC OLALOT settee Tone.) 5 Nos teas dancers $1,500 
bowen Clerkig ts, VP Gite. Ut hee hou, ae $69,735 
Seloctmeny4) seta ase eee $3,000 
Chairman of Selectmen...................000 $3,500 
ARTICLE 7: To see if the Town will vote to authorize continued use of the following Revolving Funds previously 


established by Town Meeting votes: 
a. Code of Falmouth Revolving Fund as established by Article 3 of the April 1998 Annual Town Meeting. 
b. Falmouth Recreation Department Revolving Fund as established by Article 4 of the April 1998 Annual Town Meeting. 
c. Emerald House Revolving Fund as established by Article 28 of the November 2006 Annual Town Meeting. 
d. Shellfish Propagation Revolving Fund as established by Article 9 of the April 2006 Annual Town Meeting. 
Or do or take any other action on this matter. On request of the Board of Selectmen. 
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VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted to authorize continued use of the 

following Revolving Funds previously established by Town Meeting votes: 

A. Code of Falmouth Revolving Fund as established by Article 3 of the April 1998 Annual Town Meeting, with the following 
provisions: A) funds may be expended for updating and publishing copies of the Code of Falmouth; b) all amounts received 
from the sale of copies of the Code of Falmouth and periodic updates may be credited to the Revolving Fund; c) the fund may 
be expended by the Town Clerk; and d) the amount which may be expended in any fiscal year shall not exceed receipts with 
the provision that any expenditure in excess of $500.00 shall be subject to approval by the Board of Selectmen. 

B. Falmouth Recreation Department Fund as established by Article 4 of the April 1998 Annual Town Meeting with the following 
provisions: a) funds may be expended for the operation and administration of the department’s programs and activities; b) 
entrance and participation fees may be credited to the Revolving Fund; c) the funds may be expended by the Recreation 
Committee and; d) the amount which may be expended in fiscal year 2010 shall not exceed receipts with the provision that any 
expenditure in excess of $500.00 shall be subject to the approval of the Board of Selectmen. 

C. Emerald House Revolving Fund as established by Article 28 of the November, 2006 Annual Town Meeting with the following 
provisions: a) funds may be expended for the maintenance of the Emerald House buildings and grounds; b) payments in lieu of 
rent received by the town may be credited to the Revolving Fund; c) the funds may be expended by the Facilities Manager; and 
d) the amount which may be expended in fiscal year 2010 shall not exceed receipts with the provision that any expenditure in 
excess of $500.00 shall be subject to the approval of the Board of Selectmen. 

D. Shellfish Propagation Revolving Fund as established by Article 9 of the April, 2006 Annual Town Meeting with the following 
provisions: a) funds may be expended for the operation and administration of the department’s shellfish propagation programs 
and activities; b) shellfish mitigation payments and related donations received by the Conservation Commission may be 
credited to the Revolving Fund; c) the funds may be expended by the Conservation Commission; and d) the amount which may 
be expended in fiscal year 2010 shall not exceed receipts with the provision that any expenditure in excess of $500.00 shall be 
subject to the approval of the Board of Selectmen. 

ARTICLE 8: To see if the Town will vote that any funds received by the Town of Falmouth as part of the Medicaid 

Medical Services Program (defined in M.G.L. c44, §72) are allotted to the School Committee for use under its jurisdiction for the 

benefit of educational programs, or do or take any other action related to this matter. On request of the Falmouth School 

Committee. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted to Indefinite Postponement of 

Article 8.. 

ARTICLE 9: To see if the Town will vote to amend the first sentence of Article XIV, §240-66C.3 of the Zoning Bylaws to 

read as follows: 

Any vacant lot held in common ownership with such adjoining lots as of 1 January 1981 may be treated as not held in common 

ownership if, as of 1 January 1981, a dwelling was in existence on all the other commonly held, contiguous lots, or if subsequent to 

1 January 1981 the lot was no longer held in common ownership and a dwelling was permitted by special permit on each of such 

adjoining lots. 

Or do or take any other action on this matter. On request of the Zoning Board of Appeals 

VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted to amend Section 240-66.C.4 of 

the Zoning Bylaw by adding the word “vacant” so as to read: 

“Any lot held in common ownership with such adjoining lots, vacant as of 1 January 1981, may be treated as not held in common 

ownership if, as of 1 January 1981, a dwelling was in existence on all the other commonly held, contiguous lots, or if subsequent to 

| January 1981 the lot was no longer held in common ownership and a dwelling was permitted by special permit on each of such 
adjoining lots.” 

ARTICLE 10: To see if the Town will vote to add a Definition to Article III, §240-13 of the Zoning Bylaws as follows: 

VACANT — Empty, unoccupied, deprived of contents, without inanimate objects; implies non-occupancy for any purposes. Or do 

or take any other action on this matter. On request of the Zoning Board of Appeals. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted to Indefinite Postponement of 

Article 10. 
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ARTICLE 11: To see if the Town will vote to amend Article XXX, Section 240-162 of the Zoning Bylaws as follows: 
§Section 240-162. Home Occupations. The Building/Zoning Commissioner shall be responsible for permitting home occupations 
based on the criteria found in paragraphs A through E below. The Building Commissioner may require information in the form of 
plans, specifications or studies to determine compliance with paragraphs A through E as may be necessary in his opinion. The 
Building Commissioner may limit the timeframe of said permit to specific times of the day or seasons; or may issue a temporary 
permit subject to renewal. The Building Commissioner is further authorized to revoke any permit found not to be in compliance 
with paragraphs A through E below, or further restrict the activities subject to the permit as may be in the best interests of the 
neighborhood or town. 

AMENDMENT: (Bazycki) To add” a fee shall never be charged for registering a Home Occupation.” 

VOTED: By a counted vote of 104 in favor and 95 opposed, a quorum being present on Monday, April 6, 2009 the Town voted to 
amend Article 11 by adding a fee shall never be charged for registering a Home Occupation 

VOTED: By a declared vote, failing to receive the required two-thirds, a quorum being present on Monday, April 6, 2009 the Town 
voted not to pass Article 11 as amended. 


ARTICLE 12: To see if the Town will vote to amend the Official Zoning Map to rezone properties located on Nathan Ellis 
Highway (Route 151) zoned Agriculture AA to Senior Care Retirement District (Article XIII.1) as shown on Assessors Map: 

06-01 010-000 CLSV Associated Limited Partnership 

06-01-008-014 CLSV Associated Limited Partnership 

06-01-003B-000 CLSV Associated Limited Partnership 

06-01-008C-015 = CLSV Associated Limited Partnership 

06-0- 009-000 Harry B. Crawford 

06-0 1-006-000 Town of Falmouth 

06-01-007-000 CLSV Associated Limited Partnership 
On petition of Jody Shaw and others. 
VOTED: By a declared vote, failing to receive the required two-thirds, a quorum being present on Monday, April 6, 2009 the Town 
voted not to pass Article 12.. 
ARTICLE 13: To see if the Town will vote to vote to amend the Zoning By-Law, with respect to both Section 240-23.1(4), 
applicable to permitting an accessory apartment in a Single Residence District, and Section 240-38.1(4), applicable to permitting an 
accessory apartment in an Agricultural District, so that each such section reads as follows (new language in italics, all other 
language unchanged): 
(4) If the subject lot is within a Water Resource Protection District (Article XV) or Coastal Pond Overlay District (Article X XI), the 
total number of bedrooms shall not exceed one per 13,500 square feel of lot area unless (/) for new construction, the total number 
of bedrooms shall not exceed three, or (2) for an existing dwelling, the total number of bedrooms on the lot in the principal and 
accessory apartment shall not exceed the number of bedrooms on the lot before the accessory apartment was created, or (3) both 
the principal unit and accessory apartment are served by either the municipal sewer system or a septic system that has certification 
from the Massachusetts Department of Protection (Mass. DEP) for general use for nitrogen reduction and is listed in the most 
current Mass. DEP list of innovative and alternative subsurface sewage disposal technologies approved for use in Massachusetts, 
but in no case will a technology providing total nitrogen reduction of less than 50% as determined by Mass. DEP be eligible. 


On petition of Jay Lively and others. 


VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted Article 13 as printed in the 
warrant. 


ARTICLE .14: To see if the Town of Falmouth will vote to change from a Single Residence B District to a Business District | 
zoning district the following described land: 


The property known and numbered as 28 Nathan Ellis Highway, Falmouth, Massachusetts, and identified as Town of Falmouth 
map 05, section 09, parcel 007A, lot 001. 


On petition of Antranig Minasian and others. 


VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted to Indefinite Postponement of 
Article 14. 
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ARTICLE 15: To see if the Town of Falmouth will take by eminent domain, that portion of Winslow Road from the end of 
the existing public road layout, easterly and northeasterly, over the existing subdivision road to the cul de sac in North Falmouth, all 
as shown on a plan entitled “TOWN OF FALMOUTH PLAN OF WINSLOW ROAD AT NORTH FALMOUTH, MA AS LAID 
OUT BY THE SELECTMEN SCALE 1” = 40’ DECEMBER 19, 2007”, by Holmes and McGrath, Inc. or do or take any other 
action as required. 


On petition of Michael B. McGrath and others. 
VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted to Indefinite Postponement of 
Article 15. 


ARTICLE 16: To see if the Town will vote to rescind Article 19 of the April 2003 Annual Town Meeting which totals 
$15,900.00; said Article 19 authorized the Town Treasurer with the approval of the Board of Selectmen to expend money from the 
Land Bank Fund for the acquisition of Land now or formerly of Marilyn P. Costa shown on Assessors Map #39, Section 11, Parcel 
001A, Lot 000 and described in the Barnstable County Registry of Deeds in Book 00406, Page 0041, or do or take any other action 
on this matter. On the request of the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted Article 16 as printed. 


ARTICLE 17: To see if the Town will vote to authorize the Board of Selectmen to PURCHASE, OR TAKE BY 
EMINENT DOMAIN permanent and temporary construction easements in and around the Chapoquoit Bridge in Falmouth, 
Barnstable County, Massachusetts for the purpose of reconstructing the Chapoquoit Bridge, said easements to be on such terms and 
conditions as the Board of Selectmen deem appropriate, and being described as follows: 

Map / Parcel / Lot 


Property Owner: Rec. Deed Book: Page Easement Type: Area: 
24A-13-01 1-000 
N/F John F. Austin Jr. 1129 232 Permanent Slope 45 sf 


24A-13-010-000 
N/F Zoe Warner 10805 174 Permanent Slope 40 sf 


24A-13-009-000 
N/F Marsha R. Plat 5645 282 Permanent Slope 100 sf 


24A-13-006-000 
N/F Robert J.& Susan S. Silbey 
And Merians Family Trust 7928 298 Permanent Drainage 160 sf 


24A-13-006-000 
N/F Robert J.& Susan S. Silbey 
And Merians Family Trust 7928 298 Temporary Grading 337 sf 


24A-13-006-000 
N/F Robert J.& Susan S. Silbey 


And Merians Family Trust 7928 298 Temporary Hay Bale Line 20 sf 
24A-08-000-010 

N/F Frederic A. Stanwood Jr. & 945 1 

Louise A. Stanwood Registered Land Temporary Grading 73 sf 
24A-08-000-003 

N/F Frederic A. Stanwood Jr. & 93) 51 

Louise A. Stanwood Registered Land Temporary Grading 173 Sf. 
24A-09-002-017 

N/F Frederic A. Stanwood Jr. & 945 77 

Louise A. Stanwood Registered Land Temporary Grading 429 sf 
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24A-08-000-012 


N/F Rachel Haines Wilson & 937 51 

Corestates Bank, N.A. Registered Land Temporary Grading Mi2Z2 sf 
24A-09-002-001B 

The College Light Opera 

Company, Inc. Doc. 243268 Temporary Grading 574 sf 
24A-13-007-000 

Salt Pond Areas Bird 

Sanctuaries, Inc. 11146 246 Temporary Grading 241 sf 


24A-09-002-001B 

The College Light Opera 

Company, Inc. 2814 301 Temporary Grading 56 sf 

And further to appropriate the sum of money for the acquisition of the foregoing easements, including costs incidental and related 
thereto, and to authorize the Board of Selectmen or its designee to accept any further gifts of property, real, personal or otherwise, 
in relation to the foregoing acquisition and to enter into any agreements and to execute all documents it deems advantageous on 
behalf of the town, for partial or full reimbursements of the cost of acquisition, and to determine how the same shall be raised, and 
by whom expended. Said sums are to be expended under the jurisdiction of the Board of Selectmen. Or do or take any other action 
on this matter. On request of the Board of Selectmen and Department of Public Works. 

MOTION: (Board of Selectmen) That the town vote Article 17 as printed with no appropriation of money. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted Article 17 as printed with no 
appropriation of money 

ARTICLE 18: To see if the Town will vote to appropriate such sums of money as may be deemed necessary to defray the 
Town’s expenses for the ensuing year, and to determine how the same shall be raised and by whom expended. Or do or take any 
other action on this matter. On request of the Board of Selectmen. 

MOTION: To see if the Town will vote Aritcle 18 as printed in the warrant with the following changes: 


34 TOWN TREASURER - 01145 


36 Other Expenses 196,532 
37 TOTAL 376,381 
143 UPPERCAPE VOCATIONAL SCHOOL - 01301 

144 Operating Expenses 2,742,532 
145 Capital Program 120,609 
146 TOTAL 2,863,141 
248 CAPE COD REGIONAL LIBRARY — 01613 

249 Other Expenses 123,708 
250 TOTAL 123,708 
288 LONG TERM EXCLUDED DEBT -— 01753 

289 Principal payment++ 4,229,539 
290 Interest payment++ oo 6085 
291 TOTAL 6,460,624 
304 SHORT TERM UNEXCLUDED DEBT - 01756 

308 Interest payment 137,627 
309 TOTAL 137,627 
340TOTAL FY-l0Budget 107,569,142 


AMENDMENT: (Botelho) Reduce Line 16 by 2,000, reduce line 102 by 1,000, reduce line 113 by 500, reduce line 150 by 600, 
reduce line 255 by 2,000, appropriate 49,420 from certified free cash and increase line 244 by 55,520. 
VOTED: By a majority vote in opposition, a quorum being present on Tuesday, April 7, 2009 the Town voted to not to amend 
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VOTED: By a unanimous vote, a quorum being present on Tuesday April 7, 2008 the Town voted to 


A. Appropriate from the Parking Meter fund to be applied to Budget 01210 150,000 
B. Appropriate from Embarkation Fees 350,000 
to Budget 01210-51110 (Police Department Salaries) 
to Budget 01220-51110 (Fire Department Salaries) 
Appropriate from Wetlands Fund to be applied to Budget 01171 50,000 
Appropriate from Waterways Fund to be applied to Budget 01295 250,000 
Appropriate from Title V Program to be applied to Budget 01754 41,249 
Appropriate from Mass Technical Collaborative Wind Grant for Debt Payments 57,000 
Appropriate from Road Betterment Account for Debt Payments 46,664 
Appropriate from Golf Revenues for Debt Payments 611,466 
Appropriate from Community Preservation Fund Estimated Receipts 2,013,385 
(Voted by the Community Preservation Committee on 2/12/09) 
Transfer from Overlay Surplus to be applied to the FY 2010 Operating Budget 150,000 
Appropriate from Ban Premium ~—=_—-1134,,194 
Raise and appropriate under the estimated FY 2010 Levy limit and apply to all other 
remaining balances under Article 18 


SU Obits Oi 


Soke 


103,715,184 


FOR A TOTAL OPERATING BUDGET OF 107,569,142 

For the several purposes designated in the budget and that the same shall be expended only for such purposes under the respective 
Officer, Board and Committee of the Town. 

Capital Outlay and Special Project appropriations are to be expended for items specifically listed in the departmental budget and no 
other purpose. 


Capital Expenses designated by ** Special Projects designated by ++ 


FISCAL YEAR 2010 
BUDGET REQUEST WITH EXECUTIVE AND FINANCE COMMITTEE RECOMMENDATIONS 


FY'09 FY'10 FY'10 RECOMMENDATION 
DEPARTMENT BUDGET REQUEST. EXECUTIVE FINCOM 
| TOWN MEETING - 01113 
83 Salary and wages 1,600 1,600 1,600 1,600 
3 Other expenses 36,200 36,700 34,000 34,000 
4 37,800 38,300 35,600 35,600 
5 TOWN MODERATOR - 01114 
6 Salary and wages 1,500 1,500 1,500 1,500 
7 1,500 1,500 1,500 1,500 
8 SELECTMEN/ADMINISTRATOR - 01122 
9 Salary and wages 372,488 389,823 385,692 385,692 
10 Other Expenses 25-015 28,075 28,075 28,075 
11 Green head fly control++ 2,300 2,300 2,300 2,300 
12. Appraisalst++ 4,000 2,000 2,000 2,000 
13. Town reports++ 6,500 5,500 5,500 5,500 
14. Chamber of Commerce++ 14,000 14,000 14,000 14,000 
15 Buzzards Bay Action Committee++ 1,239 1,239 1,239 1,239 
16 Out of state travel++ 9,100 8,100 8,100 8,100 
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FINANCE COMMITTEE - 01131 
Salary and wages 
Other expenses 


FINANCE COMMITTEE - 01132 
Reserve fund 


TOWN ACCOUNTANT - 01135 
Salary and wages 

Other expenses 

Annual Audit++ 


ASSESSING DEPARTMENT - 01141 
Salary and wages 
Other expenses 


TOWN TREASURER - 01145 
Salary and wages 


Other expenses 


TOWN COLLECTOR - 01146 
Salary and wages 
Other expenses 


LEGAL DEPARTMENT - 01150 
Salary and wages 

Other expenses 

Special Counsel++ 


PERSONNEL OFFICE - 01152 
Salary and wages 
Other Expenses 


INFORMATION TECHNOLOGY - 01155 
Salary and wages 

Other expenses 

Prof/Tech-Central Serv++ 


435,202 


54,556 
15339 
5),09 1 


325,000 
325,000 


153,860 
3,825 
30,000 
187,685 


357,184 
17,940 
375,124 


180,136 
137,300 
317,436 


Zed, 
50,800 
IL Pad | 


241,406 
56,350 
50,000 

347,756 


203,420 
31,818 
235,238 


492,564 

164,424 
4,500 

661,488 


GEOGRAPHICAL INFORMATION SYSTEMS - 01156 


Salary and wages 
Other expenses 


66,733 
19,100 
85,833 
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451,037 


58,077 
1,175 
59,252 


325,000 
325,000 


164,656 

3,825 
45,000 
213,481 


329,132 
18,270 
347,402 


181,849 
150,350 
seed ey 


239,451 
50,840 
290,291 


Ia bl:) 
oa) 
50,000 

361,723 


220,170 
30,422 
250,592 


513,868 

176,811 
4,500 

695,179 


71,108 
13,100 
84,208 


446,906 


58,077 
eA i 
wpa 


325,000 
325,000 


164,656 

3,825 
45,000 
213,481 


SPA HI lev 
18,070 
347,202 


179,849 
134,800 
314,649 


222,865 
50,840 
213,105 


IE b:) 
54,000 
50,000 

359,798 


206,534 
28,872 
235,406 


509,868 

176,811 
4,500 

691,179 


71,108 
13,100 
84,208 


446,906 


58,077 
bod Ns 
9252 


325,000 
325,000 


164,656 

D502) 
45,000 
213,481 


SPR EY. 
18,070 
347,202 


1965532 
134,800 
314,649 


222,865 
50,840 
376,381 


255,798 
54,000 
50,000 

359,798 


206,534 
28,872 
235,406 


509,868 

176,811 
4,500 

691,179 


71,108 


13,100 


84,208 
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AFFIRMATIVE ACTION - 01159 
Salary and wages 
Other expenses 


TOWN CLERK - 01160 
Salary and wages 
Other expenses 


ELECTIONS - 01162 
Salary and wages 
Other expenses 


CONSERVATION COMMISSION - 01171 
Salary and wages 

Other expenses 

Peterson Farm Management++ 

Recording Fees++ 

Contractual services++ 


PLANNING DEPARTMENT - 01175 
Salary and wages 
Other expenses 


ZONING BOARD OF APPEALS - 01176 
Salary and wages 

Other expenses 

Contractual servicest++ 


TOWN INSURANCE - 01193 
Overall town insurance++ 


FACILITIES MAINTENANCE - 01198 
Salary and wages 

Other expenses 

Building Maintenance++ 

Custodial Supplies - Beaches++ 


POLICE DEPARTMENT - 01210 
Salary and wages 

Educational Incentive++ 

Quinn Bill - State Share++ 

Other expenses 

Out of state travel++ 


40,549 
2,425 
42,974 


196,580 
40,225 
236,805 


45,000 
23,600 
68,600 


153,623 
11,750 
1,000 
400 
500 
167,273 


204,281 
4,425 
208,706 


99129 
6,825 
2,500 

108,454 


1,061,393 
1,061,393 


510,758 
132,410 
115,000 

4,000 
762,168 


4,630,708 
164,432 
164,432 
34550...) 

6,000 


166 


41,937 
2,425 
44,362 


207,721 
36,550 
244,271 


15,000 
24,500 
39,500 


162,182 
HSU 
1,000 
400 

500 
175,832 


232,407 
5,825 
238,292 


104,391 
6,375 
2,000 

112,766 


1,061,393 


1,061,393 


536,807 
156,960 
125,000 

4,000 
822,767 


4,760,390 
183,276 
177,829 
378,084 

6,000 


41,937 
2,425 
44,362 


207,721 
32,550 
240,271 


15,000 
22,500 
37,500 


161,182 

11,250 
200 
400 
500 

Nis Soe 


213. 
3,320 
218,442 


104,391 
6,375 
1,500 

112,266 


985,719 
985,719 


536,807 
155,960 
90,000 
4,000 
786,767 


4,708,712 
183,276 
177,829 
338,285 

6,000 


41,937 
2,425 
44,362 


207,721 
32,550 
240,271 


15,000 
22,500 
37,500 


161,182 

11,250 
200 
400 
500 

1H Saas 


Z133hi0 
5,325 
218,442 


104,391 
6,375 
1,500 

112,266 


985,719 
985,719 


536,807 
155,960 
90,000 
4,000 
786,767 


4,708,712 
183,276 
177,829 
338,285 

6,000 


103 
104 
105 
106 
107 
108 
109 
110 
111 
112 
113 
114 
115 
116 
117 
118 
119 
120 
121 
122 
123 
124 
125 
126 
127 
128 
129 
130 
131 
132 
133 
134 
135 
136 
137 
138 
139 


140 
141 
142 
143 
144 
145 
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Drug investigation expense++ 
Confidential Investigation++ 


FIRE DEPARTMENT - 01220 
Salary and wages 

Educational Incentive++ 
Advanced EMT/paramedic++ 
Other expenses 

Cap Outlay - Furnishings ** 
Cap Equip - Training Aids ** 
Out of state travel++ 


BUILDING DEPARTMENT - 01241 
Salary and wages 

Other expenses 

Rent/Lease - Vehicle++ 


EMERGENCY PREPAREDNESS - 01291 
Other expenses 

Capital equipment - cots** 

Sheltering++ 


NATURAL RESOURCES - 01294 
Salary and wages 

Other expenses 

Propagation - fish and game++ 
MSPCA++ 

Animal Disease Preventiont++ 
Animal control supplies++ 


HARBORMASTER/WATERWAYS - 01295 
Salary and wages 

Other expenses 

Mooring contract++ 

Site Improvements -Dredging++ 


SCHOOL DEPARTMENT - 01300 


Salary and wages 
Otherwise unclassified 


UPPER CAPE VOCATIONAL SCHOOL - 01301 
Operating expenses 
Capital program 


25,000 
1,500 
DS 20959 


5,089,732 
35,000 
280,000 
521,100 
3,500 
1,500 
3,000 
5,933,832 


502,714 
34,950 
14,853 

SIZ Ly 


6,500 
800 

2,000 

9,300 


340,064 
24,796 
28,100 

500 
4,721 
100 
398,281 


245,630 
97,150 
1,000 
25,000 
368,780 


33,496,093 
7,494,157 


40,990,250 


2,548,981 
129,719 


167 


25,000 
1,500 


25,000 
1,500 


5,532,079 5,440,602 


5,358,725 
35,000 
280,000 
541,050 
3,500 
1,500 
3,000 


a PA I) 
30,000 
259,000 
526,050 


3,000 


6,222,775 6,045,775 


524,603 
35,450 
15,000 

SHAR Ue. 


6,500 

800 
2,000 
9,300 


359,005 
24,796 
28,100 

500 
4,721 
100 

417,222 


250,585 
94,350 
1,000 
25,000 
370,935 


34,315,898 
7,494,157 
41,810,055 


2,746,993 


1299 


520,529 
34,450 


554,979 


6,500 
800 

2,000 

9,300 


357,005 
24,796 
28,100 

500 
4,721 

100 
415,222 


250,585 
94,350 
1,000 
25,000 
370,935 


33,732,067 


7,938,086 


41,670,153 


2,735,093 
E29 719 


25,000 
1,500 
5,440,602 


pS ET a 
30,000 
259,000 
526,050 


3,000 
6,045,775 


SLU I29 
34,450 


554,979 


6,500 
800 

2,000 

9,300 


357,005 
24,796 
28,100 

500 
4,721 

100 
415,222 


250,585 
94,350 
1,000 
25,000 
370,935 


33,732,067 
7,938,086 
41,670,153 


2,742,532 
1200,609 


146 


147 
148 
149 
150 
151 
152 
153 
154 
155 
156 
157 


158 
159 
160 
161 
162 
163 
164 


165 
166 
167 


168 
169 
170 
17] 
172 
[73 
174 
175 
176 
177 
178 
179 
180 
181 
182 
183 
184 
185 
186 
187 
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DPW ADMINISTRATION/ENGINEERING - 
01411 


Salary and wages 
Other expenses 
Out of state travel++ 


DPW HIGHWAY DIVISION - 01422 
Salary and wages 

Other expenses 

Contractual servicest++ 


Supplies - Beach++ 


DPW SNOW and ICE CONTROL - 01423 
Salary and wages 
Other expenses 


STREET LIGHTING - 01424 


Power 


VEHICLE GASOLINE - 01425 
Fuel 


WASTE MANAGEMENT FACILITY - 01431 
Salary and wages 


Other expenses 


SOLID WASTE COLLECTION - 01433 
Rubbish contract++ 

Curb recycling++ 

SEMASS contract++ 

Trash hauling++ 


Transfer station++ 


DPW WASTEWATER UTILITIES - 01440 
Salaries and wages 


Other expenses 


DPW WATER UTILITIES - 01451 
Salaries and wages 
Other expenses 


Regional water cooperative++ 


2,678,700 


545,839 
34,450 
3,400 
583,689 


1,176,450 
492,150 
18,700 
4,200 
1,691,500 


30,000 
66,750 
96,750 


230,000 
230,000 


370,000 
370,000 


170,343 
396,900 
567,243 


750,000 
410,800 
510,000 
230,050 
191,848 
2,092,698 


512,500 
604,628 
L Ads 128 


1,080,318 
796,700 
190,000 

2,067,018 


168 


2,876,712 2,864,812 


574,658 
52,440 
4,000 
631,098 


1,208,746 
500,150 
25,000 
4,200 


MELEE RY. 
41,550 
4,000 
584,909 


1,205,746 
477,450 
18,700 
4,200 


1,738,096 1,706,096 


30,000 
66,750 
96,750 


240,000 
240,000 


360,000 
360,000 


176,678 
428,900 
605,578 


825,000 
451,800 
510,000 
230,000 
199,661 


30,000 
66,750 
96,750 


235,000 
235,000 


290,000 
290,000 


176,078 
376,500 
SJ ie 


815,000 
441,800 
510,000 
230,000 
199,661 


2,216,461 2,196,461 


583,057 
901,720 


536,915 
732,420 


1,484,777 1,269,335 


1,207,450 
929,800 
200,000 


1,139,489 
788,439 
190,000 


2,337,250 2,117,928 


2,863,141 


539,359 
41,550 
4,000 
584,909 


1,205,746 
477,450 
18,700 
4,200 
1,706,096 


30,000 
66,750 
96,750 


235,000 
235,000 


290,000 
290,000 


176,078 
376,500 
DI 2.018 


815,000 
441,800 
510,000 
230,000 
199,661 
2,196,461 


536,915 
732,420 
1,269,335 


1,139,489 
788,439 
190,000 

2;117,;928 


188 
189 
190 
19] 
192 
193 
194 


195 
196 
197 
198 
199 
200 


201 
202 
203 
204 
205 
206 
207 
208 
209 


210 
211 
212 
wis 
214 
15 
216 
217 
218 
219 
220 
221 
222 
223 
224 
225 
226 
227 
228 
229 
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DPW TREE WARDEN - 01499 
Salary and wages 

Other expenses 

Contractual servicest++ 
Davisville cemetery++ 

Woods Hole cemetery++ 


HEALTH INSPECTION - 01510 
Salary and wages 

Other expenses 

Contractual services++ 
Hazardous waste collection++ 


CLINICS AND NURSES - 01522 
Contractual services VNA ++ 


COUNCIL ON AGING - 01541 
Salary and wages 

Other expenses 

Volunteers to the Elderly++ 
Meals on Wheels++ 


VETERANS SERVICES - 01543 
Salary and wages 

Other expenses 

Grave maintenance++ 

Veterans Council++ 


Veterans Ordinary Benefits++ 


COMMISSION ON DISABILITIES - 01560 


Other expenses 


HUMAN SERVICES - 01599 
Salary and wages 

Other expenses 

Upper Cape AIDS Network++ 
Salvation Army++ 

Consumer Assistance++ 

Big Brothers/Sisters++ 
HIV/Aids Partnership++ 
Independence House++ 


Fairwinds Clubhouse++ 


796,682 
171,500 
12,000 

700 
1,200 
982,082 


186,995 
7,450 
1,500 

25,000 

220,945 


48,400 
48,400 


190,173 
19,900 

900 
25,000 
Pe jhe Hi) 


103,008 
4,650 
800 
2,700 
190,000 
301,158 


200 
200 


334,992 
36,093 
2,700 
1,200 
13127 
1,300 
5,000 
7,000 
1,000 


169 


821,875 
165,500 
12,000 
700 
1,200 


820,875 
165,500 
12,000 
700 
1,200 


1,001,275 1,000,275 


193,304 
7,450 
1,500 

25,000 

227,254 


48,400 
48,400 


193.215 
19,900 
700 
15,000 
233,815 


110,541 
5,700 
800 
3,000 
360,000 

480,041 


200 
200 


344,748 

35,895 
2,633 
1,170 
1,099 
1,268 
4,000 
6,825 
975 


193,304 
5,600 
1,000 

25,000 

224,904 


48,400 
48,400 


198,215 
19,900 
700 
15,000 
233,815 


110,041 
4,450 
800 
3,000 
250,000 
368,291 


200 
200 


331,831 

35,895 
2,633 
1,170 
1,099 
1,268 
4,000 
6,825 

975 


820,875 
165,500 
12,000 
700 
1,200 
1,000,275 


193,304 
5,600 
1,000 

25,000 

224,904 


48,400 
48,400 


194,267 
19,900 
700 
15,000 
229,867 


110,041 
4,450 
800 
3,000 
250,000 
368,291 


200 
200 


331,831 

35,895 
2,633 
1,170 
1,099 
1,268 
4,000 
6,825 

ef: 
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Legal Services of Cape Cod++ 


Cape Abilities++ 


Cape Cod Human Services++ 


Family Shelter++ 
Sight Loss Services++ 


Service Center++ 


Substance Abuse Commissiont++ 


Child Development++ 
Gosnold Inc.++ 

Cape Cod Free Clinic++ 
Capital Eqp - furniture** 
Capital Eqp - software** 


FALMOUTH PUBLIC LIBRARY - 01611 


Salary and wages 
Other expenses 


Computer Resource Sharing++ 


CAPE COD REGIONAL LIBRARY - 01613 


Other expenses 


WEST FALMOUTH LIBRARY - 01615 


Other expenses 


WOODS HOLE LIBRARY - 01617 


Other expenses 


RECREATION DEPARTMENT - 01631 


Salary and wages 
Other expenses 

Little League++ 

Babe Ruth++ 

Youth Basketball++ 
Youth Lacrosse++ 

Pop Warner Football++ 
Youth Soccer++ 

Men's Softball++ 

Girl's Softball++ 

Girl's Hockey Club++ 
Girl'sLacrosse++ 
Figure skating++ 
Youth Summer Camp++ 


o5050 
11,846 
6,380 
14,000 
900 
1,000 
9,000 
23,400 


185 
479,773 


1,296,318 
325,768 

49,700 
1,671,786 


144,215 
144,215 


7,500 
7,500 


20,330 
20,330 


310,483 
99,785 
3,351 
33352 
9,500 
1,000 
1,000 
15,000 
1,000 
2,000 
1,500 
1,000 
1,500 
28,000 


170 


5,021 
11,550 
6,221 
13,650 
878 
SAB: 
8,775 
22,815 
Loss 
4,875 


185 
488,671 


1,364,160 
379,418 
49,700 


5,021 
11,550 
6,221 
13,650 
878 
713 
8,775 
22,815 
Rep ge 
4,875 
185 
475,754 


1,287,551 
367,971 
49,700 


Y193,278 1,705,222 


144,215 
144,215 


20,000 
20,000 


20,330 
20,330 


316,016 
99,485 
Sijat 
S302 
9,500 
1,000 
1,000 
15,000 
1,000 
2,000 
1,500 
1,000 
1,500 
28,000 


144,215 
144,215 


7,500 
7,500 


20,330 
20,330 


316,016 
99,485 
3,015 
3,016 
9,500 
900 
900 
15,000 
900 
2,000 
1,350 
900 
1,350 
28,000 


5,021 
11,550 
6,221 
13,650 
878 
975 
8,775 
22,815 
| eye Ae 
4,875 
185 
475,754 


12806554 
367,971 
49,700 

1 7O0S.200 


123,708 
123,708 


7,500 
7,500 


20,330 
20,330 


316,016 
99,485 
3,015 
3,016 
9,500 
900 
900 
15,000 
900 
2,000 
1,350 
900 
1,350 
28,000 


272 
273 
274 
275 
276 
277 
278 
279 
280 
281 
282 
283 
284 
285 
286 
287 
288 
289 
290 
291 


292 
293 
294 
295 
296 
297 
298 
299 
300 
301 
302 
303 
304 
305 
306 
307 
308 
309 
310 
311 
312 
313 
314 
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Youth Sailing++ 

Youth Indoor Soccer++ 
Youth Baseball++ 

Adult men's basketball++ 
Adult Volleyball++ 
Youth Hockey++ 

Town Band++ 


Commodores++ 


BEACH DEPARTMENT - 01632 
Salary and wages 
Other expenses 


BIKEWAYS COMMITTEE- 01633 
Other expenses 


LONG TERM EXCLUDED DEBT - 01753 
Principal payment++ 
Interest payment++ 


LONG TERM UNEXCLUDED DEBT - 01754 
WPAT loans - principal++ 

WPAT loans - interest++ 

Principal payment++ 

Interest payment++ 

CPA Fund principal++ 

CPA Fund interest++ 


SHORT TERM EXCLUDED DEBT - 01755 
Principal payment++ 
Interest payment++ 


SHORT TERM UNEXCLUDED DEBT - 01756 


CPA Fund principal++ 
Principal payment++ 
CPA Fund interest++ 
Interest payment++ 


STABILIZATION - 01757 


Stabilization++ 


RETIREMENT - 01911 


Retirement payroll++ 


2,000 
2,000 
7,500 
5,000 
1,000 
8,150 
3,320 
1,000 
508,441 


485,058 
41,425 
526,483 


2,460 
2,460 


3,845,613 
2,212,836 
6,058,449 


111,617 
47,215 
1,428,225 
[25-298 
1,248,000 
816,309 
4,776,664 


0 
1,327,720 


13279720 


4,454,730 


171 


2,000 
2,000 
7,500 
5,000 
1,000 
8,150 
3,320 
1,000 
513,674 


495,966 
43,385 
ore 


4,670 
4,670 


3,883,903 
pape he A 


2,000 
2,000 
7,500 
5,000 
1,000 
Wiese 
2,988 
900 
511,045 


485,058 
42,385 
527,443 


2,460 
2,460 


3,883,903 
S509 Al 


6,121,874 6,121,874 


112,745 
47,784 
1,370,000 
1,083,852 
1,250,000 
763,385 


112,745 
47,784 
1,370,000 
1,083,852 
1,250,000 
763,385 


4,627,766 4,627,766 


1,385,000 
899,758 


1,385,000 
899,758 


2,284,758 2,284,758 


260,627 
260,627 


100,000 
100,000 


4,892,404 


4,892,404 


2,000 
2,000 
7,500 
5,000 
1,000 
T3320 
2,988 
900 
511,045 


485,058 
42,385 
527,443 


2,460 
2,460 


4,229,539 
2,231,085 
6,460,624 


112,745 
47,784 
1,370,000 
1,083,852 
1,250,000 
763,385 
4,627,766 


1,385,000 
899,758 
2,284,758 


137,627 
137,627 


4,892,404 
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315 Noncontributory pensions++ 83,500 83,500 83,500 83,500 

316 4,538,230 4,975,904 4,975,904 4,975,904 

317 UNEMPLOYMENT - 01913 

318 Unemployment payments 80,000 90,464 80,000 80,000 

319 80,000 90,464 80,000 80,000 

320 HEALTH INSURANCE - 01914 

321 Fringe Ben- Health Insurance 9,551,550 10,357,104 10,357,104 10,357,104 
322 9°551,550 10,357,104 10,357,104 10,357,104 
323 LIFE INSURANCE - 01915 

324 Fringe Ben-Life Insurance 9,232 9,232 9,232 9,232 

325 9-232 9,232 9,232 9,232 

326 MEDICARE BENEFITS - 01916 

327 Employer contribution 684,842 746,500 700,000 700,000 

328 684,842 746,500 700,000 700,000 

329 OTHER EMPLOYEES BENEFITS - 01919 

330 Longevity++ 120,085 133,126 133,126 133,126 

331 Sick leave buy back++ 12,000 10,000 10,000 10,000 

332 Employee Assistance Program++ 16,670 16,670 16,670 16,670 

333 MGL CH 41 medical expensest++ 15,000 15,000 15,000 15,000 

334 Benefits - other++ 6,883 6,791 6,791 6,791 

335 Long term disability insurance++ 36,525 Cras 34,000 34,000 

336 207,163 Pid? AL 215,587 

337 COURT JUDGMENTS - 01941 

338 Misc. claims and suits++ 7,500 7,500 7,500 7,500 

339 7,500 7,500 7,500 7,500 

340 103,462,827 109,027,443 107,317,786 107,569,142 
ARTICLE 19: To see if the Town will vote to appropriate a sum of money for the purpose of engineering, surveying, 


permitting and associated work for the evaluation and repair of the inner harbor bulkheads, and to determine how the same shall be 
raised and by whom expended. Or do or take any other action in this matter. On request of the Waterways Committee. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted to transfer $4,715 from Article 17- 
04/05 01295-58013 and $71,948 from Article 32-11/05 01295-58015 (Megansett Boat Ramp) for the purposes of Article 19 to be 
expended under the jurisdiction of the Waterways Committee. 

ARTICLE 20: To see if the Town will vote to appropriate a sum of money from the Community Preservation Fund to be made 
available for the purpose of exterior rehabilitation of the School Administration Building in a historically appropriate manner, to be 
managed by the Falmouth School Committee, under the Community Preservation Act category of Historic Resources, or act in any 
way relative thereto as allowed under the Community Preservation Act. On request of the Community Preservation Committee. 
VOTED: By a unanimous vote, a quorum being present on Tuesday, April 7, 2009 the Town voted to appropriate $255,000 from the 
Community Preservation Fund FY 10 estimated receipts for the purposes of Article 20 to be expended under the jurisdiction of the 
Community Preservation Committee. 

ARTICLE 21: To see if the Town will vote to appropriate a sum of money from the Community Preservation Fund to be 
made available for the purpose of additional funding for the Affordable Housing Development Fund which enables the Town to 
support affordable housing development opportunities in a timely manner, including pre-development and development costs. Said 
funds to be managed by the Community Preservation Committee and expended under the jurisdiction of the Board of Selectmen on 
the recommendation of a majority vote of the designated representatives of the Affordable Housing Committee, Falmouth Housing 


ve 
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Trust, and Falmouth Housing Corporation, under the Community Preservation Act category of Community Housing, or act in any 
way relative thereto as allowed under the Community Preservation Act. On request of the Community Preservation Committee. 
VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted to appropriate $282,700 from the 
Community Preservation Fund FY 10 estimated receipts for the purposes of Article 21 to be expended under the jurisdiction of the 
Board of Selectmen. 


ARTICLE 22: To see if the Town will vote to appropriate a sum of money from the Community Preservation Fund to be 
made available for the purpose of invasive species plant removal along the southern shore of Oyster Pond, to be managed by the 
Oyster Pond Environmental Trust, under the Community Preservation Act category of Open Space, or act in any way relative 
thereto as allowed under the Community Preservation Act. On request of the Community Preservation Committee. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted to appropriate $6,650 from the 
Community Preservation Fund FY10 estimated receipts for the purposes of Article 22 to be expended under the jurisdiction of the 
Community Preservation Committee. 

ARTICLE 23: To see if the Town will vote to appropriate a sum of money from the Community Preservation Fund to fund 
the Administrative expenses of the Community Preservation Committee, or act in any way relative thereto as allowed under the 
Community Preservation Act. On request of the Community Preservation Committee. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted to appropriate $84,473 from the 
Community Preservation Fund ($49,081 from FY10 estimated receipts and $35,392 from the Undesignated Fund Balance) for the 
purposes of Article 23. $49,081 of this appropriation shall be applied to Planning Office Budget number 01175 for salary for 
professional staff; $5,392 shall be applied to Health Insurance Budget number 01914 for health insurance benefits for professional 
staff; and $30,000 shall be set aside in the Community Preservation Fund for administrative expenses of the Community 
Preservation Committee. 

ARTICLE 24: To see if the Town will vote to appropriate a sum of money from the Community Preservation Fund to fund 
the Community Housing Reserve account, under the Community Preservation Act category of Community Housing, or act in any 
way relative thereto as allowed under the Community Preservation Act. On request of the Community Preservation Committee. 
VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted to Indefinite Postponement of 
Article 24. 

ARTICLE 25: To see if the Town will vote to appropriate a sum of money from the Community Preservation Fund to fund 
the Historic Resources Reserve account, under the Community Preservation Act category of Historic Resources, or act in any way 
relative thereto as allowed under the Community Preservation Act. On request of the Community Preservation Committee. 
VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted to Indefinite Postponement of 
Article 25. 

ARTICLE 26: To see if the Town will vote to appropriate a sum of money from the Community Preservation Fund to fund 
the Open Space Reserve account, under the Community Preservation Act category of Open Space, or act in any way relative thereto 
as allowed under the Community Preservation Act. 


On request of the Community Preservation Committee. 
VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted to Indefinite Postponement of 


Article 26. 

ARTICLE 27: To see if the Town will vote to appropriate a sum of money from the Community Preservation Fund to fund 
the Community Preservation Act General Budgeted Reserve account, or act in any way relative thereto as allowed under the 
Community Preservation Act. On request of the Community Preservation Committee. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted to Indefinite Postponement of 
Article 27. 

ARTICLE 28: To see if the Town will vote to authorize the Board of Selectmen to grant an easement to NSTAR Electric, 
Inc., its successors and assigns, over, under and across town property to install and maintain electrical conduits and associated 
equipment to serve the town recreation fields at 888 Sandwich Road in Hatchville and being a portion of Lot 26 as shown on Land 
Court Plan 23937-D (sheet 3), Certificate of Title 168075 (assessors’ map 17-01-016-026) upon such terms and conditions as the 
Board of Selectmen deem appropriate, or do or take any other action on this matter. On request of the Board of Selectmen. 
VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted Article 28 as printed. 
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ARTICLE 29: To see if the Town will vote to authorize the Board of Selectmen to grant an easement for underground utility 
purposes to the Flying Bridge Restaurant Corp. to use a portion of Lot 40 on Land Court plan 7639-8, part of the Town Marina on 
Scranton Avenue, to provide utility services to the building and structures at 220 Scranton Avenue and no other property, said 
easement to be on such terms and conditions as the Board of Selectmen deem appropriate. Or do or take any other action on this 
matter. On request of the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted Article 29 as printed. 

ARTICLE 30: To see if the Town will vote to propose an Amendment to the Falmouth Home Rule Charter to be submitted 
to the voters at the next appropriate annual town election for the election of officers for their approval, pursuant to the Home Rule 
Procedures Act, G.L. ch. 43B, §§ 10 and 11 and any other appropriate authority. 

Amend §C7-2H. General Provisions (Appointed Town Boards) to read: 


H. No member of an appointed town board shall serve more than three (3) consecutive three year terms, except for members 
of the Board of Appeals who shall serve for no more than two (2) consecutive five year terms; provided, however, that an 
appointment of a member to fill an unexpired term of another member shall not be counted in determining this term limitation. 

Or do or take any other action on the matter. On request of the Board of Selectmen. 

AMENDMENT: (Shrearer) Add “unless no other person can be found to fill the vacant position” 

VOTED: By a declared majority vote in opposition, a quorum being present on Tuesday, April 7, 2009 the amendment to Article 30 
did not passed 


VOTED: By a declared two-thirds vote, a quorum being present on Tuesday, April 7, 2009 the Town voted Article 30 as printed. 


ARTICLE 31: To see if the Town will vote to petition the General Court to amend Chapter 654 of the Acts of 1975, which 
establishes the Falmouth Historic District Commission, as amended from time to time, by deleting section 9 and by adding the 
following: 
Section 9: 


A) As part of its decision the Commission may require that construction or other authorized site activities be secured by one of the 
following methods, which method may be selected and from time to time varied by the applicant upon receiving written 
approval from the Commission: 

1) By a proper bond or deposit of money sufficient in the opinion of the Commission to secure performance of the conditions 
of its decision as noted in the certificate of appropriateness or accompanying plans; or 

2) By acovenant executed and duly recorded by the owner of record, running with the land, whereby said the conditions of 
its decision as noted in the certificate of appropriateness or accompanying plans shall be accomplished prior to the 
issuance of occupancy permits or any conveyance sale, rental or similar disposition of the property. 

B) In addition to the remedies provided in Section 11 herein, the Building Commissioner is hereby authorized to enforce the 
provisions of this chapter, subject to a vote of the Commission that determines the construction, alteration, demolition or 
moving of any building or structure would be in violation of this chapter. The provisions of the state building code not-with- 
standing, the Building Commissioner is authorized to withhold any permit for construction, alteration, demolition, or the 
moving, use or occupancy of any building or structure until such time as the Commission issues a determination that 
compliance with its Certificate of Appropriateness has been accomplished or that the Commission has received surety for the 
completion of construction or other authorized site activities pursuant to sections 9(A)(1) or 9(A)(2) above. 

C) Any person violating any of the provisions of this Act shall be guilty of a misdemeanor and upon conviction fined not more 
than $500 for each offense. Each day that such violation continues shall constitute a separate offense. 

Or do or take any other action on this matter. On request of the Historic District Commission. 

VOTED: By a declared majority vote, a quorum being present on Tuesday, April 7, 2009 the Town voted Article 31 as printed. 

ARTICLE 32: To authorize the Board of Selectmen to enter into a Lease agreement for the purpose of developing 

Workforce Housing on 2 of 16+ acres of Town owned (Free) Land at 419 Woods Hole Road as recommended by Falmouth 

Affordable Housing Committee. 

On petition of Marc P. Finneran and others. 

VOTED: By a counted vote of 83 in favor and 119 in opposition, a quorum being present on Tuesday, April 7, 2009 the Town voted 

not to pass Article 32 

ARTICLE 33: Proposal to the Town of Falmouth 

by People for Cats 
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People for Cats is an all-volunteer, non-profit, 501(c)(3) organization based in Falmouth. It was started in 1993 by a group of 
residents that was concerned about the large number of stray and feral cats on the streets of Falmouth. Volunteers began spaying 
and vaccinating them against rabies and finding homes for adoptable ones. In 2001, we established a no-kill shelter on Beagle Lane 
on property owned by Frank Alfano, DVM. We have placed over 2,000 cats and spayed/neutered several hundred feral cats and 
kittens since 2001. One of our main goals is to reduce the feral cat population in Falmouth and we have seen great progress thanks 
to our low-cost spay/neuter program for cat owners and out trap/neuter/release program for feral cats. 
Every year more and more residents look to us for assistance with spaying and neutering, taking in stray cats in their 
neighborhoods, providing financial assistance for food and veterinary care and surrendering their cats when they can no longer care 
for them. In addition, we respond to requests from Falmouth Animal Control to handle stray and feral cats. The approximately 
600-sq ft. building we currently occupy is inadequate for these activities. A building that is better suited to the care of animals, as 
well as to the needs of our volunteers and the community, is very much needed. 
People for Cats is looking for affordable options for a new shelter, one being leasing land from the town for a reasonable fee and 
constructing an approximately 2,400-sq.ft building on it. After looking at available town land, we feel that parcel #260571 on 
Brick Kiln Road might be well suited to our purpose, provided it is buildable. 
People for Cats hereby requests that the town consider this proposal for a long-term lease of parcel #260571 on Brick Kiln Road to 
People for Cats on which the organization could build a shelter that would more adequately serve the community. 
On petition of Sally Heimerdinger and others. 
VOTED: By a unanimous vote, a quorum being present on Monday, April 6, 2009 the Town voted to Indefinite Postponement of 
Article 33. 
ARTICLE 34: To see if the Town will vote to require as part of the publication of the warrant for all town meetings, the 
inclusion of a table itemizing all capital exclusions, debt exclusions, and overrides in effect for the current fiscal year with the 
amounts to be expressed per thousand dollars of real estate valuation, or do or take any other action on this matter. 
On petition of Margaret Finnell and others. 
VOTED: By a declared majority vote in opposition, a quorum being present on Tuesday, April 7, 2009 the Town voted to not to pass 
Article 34 
ARTICLE 35: — To see if the Town will provide funding for any or all of the purposes voted for in the foregoing articles by 
taxation, by transfer from available funds, by borrowing or by any combination of the foregoing. Or do or take any other action on 
this matter. On request of the Finance Committee and the Board of Selectmen. 
VOTED: By a unanimous vote, a quorum being present on Tuesday, April 7, 2009 the Town voted that all articles approved at this 
town meeting be funded as voted for a total of $108,274,628.00 and the Board of Selectmen are directed to submitted to the voters at 
the Annual Town Election in May 2010 a question to approve Article 30. 


ART. DESCRIPTION APPROPRIATION 
I. RAISE AND APPROPRIATE FROM TAX LEVY 

18 Fiscal Year 2010 Operating Budget $103,715,184.00 
TOTAL RAISE AND APPROPRIATE $103,715,184.00 
I]. APPROPRIATE FROM CERTIFIED FREE CASH 
TOTAL FROM CERTIFIED FREE CASH $0.00 


III. TRANSFER FROM AVAILABLE FUNDS 
18 . Fiscal Year 2010 Operating Budget 


From Mass Technical Collaborative Wind Grant for Debt Payments $57,000.00 
From Road Betterment Account for Debt Payments $46,664.00 
From Overlay Surplus $150,000.00 
19 Harbor Bulkhead Evaluation & Repair 
From Article 17 April 2005 Town Meeting $4,715.00 
From Article 32 November 2005 Town Meeting $71,948.00 
TOTAL FROM AVAILABLE FUNDS $330,327.00 
IV COMMUNITY PRESERVATION FUNDS 
16 Rescind Article 19 April 2003 Town Meeting/Costa land purchase -$15,900.00 
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18 


20 


21 


23 
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Fiscal Year 2010 Operating Budget 


From Community Preservation Fund FY10 Estimated Receipts 


CPC Historic Resources-Rehabilitation of School Administration Building 


From Community Preservation Fund FY 10 Estimated Receipts 
CPC Affordable Housing Development 
From Community Preservation Fund FY 10 Estimated Receipts 
CPC Open Space- Oyster Pond Environmental Trust 
From Community Preservation Fund FY 10 Estimated Receipts 
CPC Administrative Expense 
From Community Preservation Fund FY10 Estimated Receipts 
From Undesignated Fund Balance 
TOTAL COMMUNITY PRESERVATION FUNDS 
V. RECEIPTS RESERVED/APPROPRIATION 
Fiscal Year 2010 Operating Budget 
From Parking Meter Fund to Budget 01210 
From Embarkation Fees to Budget 01210-51110 and 01220-51110 
From Wetland Fund to Budget 01171 
From Waterways Fund to Budget 01295 
From Title V Program to Budget 01754 
From Golf Revenues for Debt Payment 
From Ban Premium 
TOTAL FROM RESERVED RECEIPTS 
VI. STATE AID CHAPTER 90 
TOTAL FROM STATE AID CHAPTER 90 
VU. AUTHORIZATION TO BORROW 
TOTAL AUTHORIZATION TO BORROW 


$2,013,385.00 


$255,000.00 


$282,700.00 


$6,650.00 


$49,081.00 
$35,392.00 
$2,626,308.00 


150,000.00 
350,000.00 
50,000.00 
250,000.00 
41,249.00 
611,466.00 
$134,194.00 
$1,586,909.00 


$0.00 


$0.00 


TOTAL 2009 ANNUAL FALL TOWN MEETING APPROPRIATION FOR FY'10 $108,258,728.00 
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SPRING SPECIAL TOWN MEETING APRIL 7, 2009 


ARTICLE 1: To see if the Town will vote to adjust the Fiscal Year 2009 operating budget to amend the appropriations 
voted in Article 25 at the April 2008 Annual Town Meeting. Or do or take any other action in this matter. On request of 
the Town Manager. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, April 7, 2009 the Town voted the following 
adjustments to the Fiscal Year 2009 operating budget to amend the appropriations voted in Article 25 of the April 2008 
Annual Town Meeting: 


01210-51110 Police Department - Salary & Wages (25,000.00) 
01220-51110 Fire Rescue Department - Salary & Wages (30,000.00) 
01220-51144 Fire Rescue Department - Advanced EMT/Medic (20,000.00) 
01300-51110 School Department - Salary & Wages (84,069.00) 
01599-51110 Human Services - Salary & Wages ( 9,070.00) 


$(168,139.00) 
And to reduce the amount appropriated at the April 2008 Annual Town Meeting in the amount of $168,139.00, and 
further, to reduce the total budget to the amount of $103,294,688.00. 
ARTICLE 2: To see if the Town will vote to appropriate a sum of money for the purpose of funding the operations of 
the Wastewater Treatment Facility, and to determine how the same shall be raised and by whom expended. Or do or take 
any other action on this matter. On request of the Director of Public Works. 
VOTED: By a unanimous vote, a quorum being present on Tuesday, April 7, 2009 the Town voted to transfer from the 
following accounts: 


01411-51110 DPW Admin/Engineering — Salary & Wages $ 5,600 

01422-51110 DPW Highway — Salary & Wages $50,000 

01422-52271 DPW Highway — Rent/Lease Equipment $10,000 

01431-52271 DPW Waste Management — Const & Demo $20,000 

01433-52393 DPW Solid Waste Collection $30,000 

01499-51110 DPW Parks — Salary & Wages $12,000 

For a total of $127,600 to be distributed as follows: 

01440-51130 DPW Wastewater — Gross Overtime $12,000 

01440-54535 DPW Wastewater — Chemicals $65,600 

01440-52212 DPW Wastewater — Electricity $50,000 

for the purposes of Article 2 to be expended under the jurisdiction of the Department of Public Works Wastewater 
Superintendent. 

ARTICLE 3: To see if the Town will vote to appropriate a sum of money for the purpose of funding the Veteran’s 


Ordinary Benefits Account 01543-57770, and to determine how the same shall be raised and by whom expended. Or do or 
take any other action on this matter. On request of the Director of Veterans’ Services. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, April 7, 2009 the Town voted to transfer $20,000 from 
Assessors Salary & Wages (01141-51110) and $10,000 from Treasurer Salary & Wages (01145-51110) to Veterans 
Ordinary Benefits Budget Line Item (01543-57770), for the purposes of Article 3 to be expended under the jurisdiction of 
the Director of Veterans’ Services. 

ARTICLE 4: To see if the Town will vote to appropriate a sum of money for the purpose of funding group Health 
Insurance benefits for fiscal year ending June 30, 2009, and to determine how the same shall be raised and by whom 
expended. Or do or take any other action in this matter. On request of the Town Manager. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, April 7, 2009 the Town voted to transfer $50,000 from 
Schoo! Prior Year Encumbrances (01300-57799) and $140,000 from Certified Free Cash to be distributed as follows: 


01914-51177 Health Insurance — Town $ 30,000 

01914-51178 Health Insurance - School $110,000 

01914-51179 Health Insurance Retirement $ 50,000 

for the purposes of Article 4 to be expended under the jurisdiction of the Town Manager. 

ARTICLE 5: To see if the Town will vote to appropriate a sum of money for the purpose of funding the Town’s 


obligation for Unemployment Compensation benefits, and to determine how the same shall be raised and by whom 
expended. Or do or take any other action in this matter. On request of the Town Manager. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, April 7, 2009 the Town voted to transfer $30,000 to 
Unemployment Budget Line Item 01913-51174 from the following accounts: 

01156-52267 GIS — Computer Repair/Maintenance $ 5,000 

01162-51120 Elections — Salary & Wages Temp $ 5,000 
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01176-58002 Zoning — Article 65 11/4 Contract Services $10,000 


01631-51110 Recreation — Salary & Wages $10,000 
for the purposes of Article 5 to be expended under the jurisdiction of the Personnel Director. 
ARTICLE 6: To see if the Town will vote to appropriate a sum of money for the purpose of funding hospital, 


medical and related expenses incurred by employees of the Fire and Police Departments in the performance of their duties, 
and to determine how the same shall be raised and by whom expended. Or do or take any other action in this matter. On 
request of the Town Manager. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, April 7, 2009 the Town voted to transfer $55,000 from 
Overall Town Insurance Budget (01193-57740) for the purposes of Article 6 to be expended under the jurisdiction of the 
Town Manager. 


ARTICLE 7: To see if the Town will vote to transfer a sum of money from the Fiscal Year 2007 Overlay Account 
to the Fiscal Year 1998 Overlay Account. Or do or take any other action in this matter. On request of the Director of 
Assessing. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 7, 2009 the Town voted to transfer $535 from the 
Fiscal Year 2007 Overlay Reserve Account to the Fiscal Year 1998 Overlay Reserve Account for the purposes of Article 
7 to be expended under the jurisdiction of the Director of Assessing. 

ARTICLE 8: To see if the Town will vote to appropriate a sum of money for the purpose of funding expenses 
relating to cyclical property valuation, and to determine how the same shall be raised and by whom expended. Or do or 
take any other action in this matter. On request of the Director of Assessing. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, April 7, 2009 the Town voted to Indefinite 
Postponement. of Article 8 

ARTICLE 9: To see if the Town will vote to appropriate a sum of money from the Community Preservation Fund to be 
made available for the exterior rehabilitation including re-roofing and structural repairs of the Waquoit Congregational 
Church in a historically appropriate manner, to be managed by the Waquoit Congregational Church, under the Community 
Preservation Act category of Historic Resources, or act in any way relative thereto as allowed under the Community 
Preservation Act. On request of the Community Preservation Committee. 

VOTED: By a declared majority vote, a quorum being present on Tuesday, April 7, 2009 the Town voted to appropriate 
$190,000 from the Community Preservation Fund ($100,000 from the Historic Resources Reserve and $90,000 from the 
Undesignated Fund Balance) for the purposes of Article 9 to be expended under the jurisdiction of the Community 
Preservation Committee. 

ARTICLE 10: To see if the Town will vote to appropriate a sum of money from the Community Preservation Fund 
to be made available for the purpose of funding specific action items of the Town of Falmouth’s Housing Production Plan, 
said funds to be expended under the jurisdiction of the Board of Selectmen, under the Community Preservation Act 
category of Community Housing, or act in any way relative thereto as allowed under the Community Preservation Act. On 
request of the Community Preservation Committee. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, April 7, 2009 the Town voted to appropriate $20,000 
from the Community Preservation Fund Community Housing Reserve for the purposes of Article 10 to be expended under 
the jurisdiction of the Board of Selectmen. 

ARTICLE 11: To see if the Town will vote to authorize the Board of Selectmen to PURCHASE OR TAKE BY 
EMINENT DOMAIN or any other appropriate authority, land in Falmouth, Barnstable County, Massachusetts, for 
purposes of open space and/or public recreation, and to grant a conservation restriction in perpetuity, in accordance with 
M.G.L. c. 184, §§ 31-33, to the 300 Committee, Inc. or other governmental agency or non-profit organization limiting the 
use of the property to the purposes which it was acquired as set forth in G.L. ch. 44B, § 12(a), said land to be under the 
jurisdiction of the Conservation Commission and being described as follows: 

Land now or formerly of Paularose Chisholm, Trustee of the Bartolomei Family Trust, approximately 6.832 acres, more or 
less, and being shown on Assessors Map #21, Section 08, Parcel 015A, Lot 005 described in a deed recorded in the 
Barnstable County Registry of Deeds in Book 20144, Page 208. 

And further to appropriate a sum of money for the acquisition of the foregoing land, including costs incidental and related 
thereto, and to authorize the Board of Selectmen or its designee to: determine how the same shall be raised, including 
appropriation from the Community Preservation Fund, under the Community Preservation Act, and acceptance of any gifts 
of property, real, personal or otherwise; enter into any agreements; seek funding under M.G.L. ch. 132A, §11 and execute 
all documents it deems advantageous on behalf of the town, for partial or full reimbursements of the cost of acquisition; 
and to authorize expenditure of such funds by the Board of Selectmen or its designee. 

Or do or take any other action on this matter. On request of the Board of Selectmen and the Community Preservation 
Committee. 

ARTICLE 12: To see if the Town will vote to create a revolving fund under the provisions of General Laws Chapter 


178 


Town Reports 


44, Section 53E ', to be known as the “Falmouth Historical Commission Revolving Account” said fund to be established 
and administered as follows: 

Proceeds from the sale of the ‘Book of Falmouth’ shall be credited to the revolving fund. 

Funds may be expended by the Commission for the operation and administration of its programs and activities. 

1 All funds shall be expended by the Falmouth Historical Commission with the provision that the amount which 
may be expended in fiscal year 2010 shall not exceed receipts and any expenditure in excess of $500.00 shall be subject to 
the approval of the Board of Selectmen. 

tm Expenditures may not exceed $5,000.00 during any fiscal year without approval of the Finance Committee. 

The Falmouth Historical Commission shall report annually to the Board of Selectmen the total amount of receipts and 
expenditures for the preceding fiscal year. This fund shall be authorized annually, at which time the above-mentioned 
provisions may be amended by an Annual Town Meeting Vote. Or do or take any other action in this matter. On request 
of the Falmouth Historical Commission. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, April 7, 2009 the Town voted Article 12 as printed. 


ARTICLE 13: To see if the Town will vote to accept the provisions of General Laws Chapter 32B, section 18 which 
requires that all retirees, their spouses and dependents who are enrolled in Medicare Part A at no cost to a retiree, their 
spouse or dependents, be required to enroll in a Medicare health benefits supplement plan offered by the town. Or do or 
take any other action on this matter. On request of the Board of Selectmen. 
VOTED: By a unanimous vote, a quorum being present on Tuesday, April 7, 2009 the Town voted Article 13 as printed. 
ARTICLE 14: To see if the Town will vote to authorize the Board of Selectmen to petition the General Court for 
special legislation authorizing the Town to impose a room occupancy tax on vacation rentals not currently subject to such 
tax; provided, however, that the General Court may make clerical or editorial changes of form only to said bill, unless the 
Board of Selectmen approves amendments thereto prior to enactment by the General Court, and provided further that 
Board of Selectmen is hereby authorized to approve amendments which shall be within the scope of the general public 
objectives of this petition, or do or take any other action on this matter. On request of the Board of Selectmen and Town 
Manager. 
MOTION (Board of Selectmen) That the Town vote to Indefinite Postponement. of Article 14. 
VOTED: By a unanimous vote, a quorum being present on Tuesday, April 7, 2009 the Town voted Indefinite Postponement. 
of Article 14 
ARTICLE 15: To see if the Town will vote to authorize the Board of Selectmen to apply for membership in the 
Cape & Vineyard Electric Cooperative, Inc., on terms and conditions deemed by the Board of Selectmen to be in the best 
interest of the Town, or do or take any other action on this matter. On request of the Town Manager. 
VOTED: By a unanimous vote, a quorum being present on Tuesday, April 7, 2009 the Town voted Article 15 as printed. 
ARTICLE 16: To see if the Town will vote to adopt the following by-law to be incorporated into the Code of 
Falmouth as Chapter 156, Article VII, § 156-13. 

Public Consumption of Marijuana or Tetrahydrocannabinol 
No person shall smoke, ingest, or otherwise use or consume marijuana or tetrahydrocannabinol (as defined in G.L. ch.94C, 
§ 1, as amended) while in or upon any street, sidewalk, public way, footway, passageway, stairs, bridge, park, playground, 
beach, recreation area, boat landing, public building, schoolhouse, school grounds, cemetery, parking lot, or any area 
owned by or under the control of the town; or in or upon any bus or other passenger conveyance operated by a common 
carrier; or in any place accessible to the public. 
This by-law may be enforced through any lawful means in law or in equity including, but not limited to, enforcement by 
criminal indictment or complaint pursuant to G.L. ch. 40, § 21 or by noncriminal disposition pursuant to G.L. c. 40, § 21D, 
by the Board of Selectmen, the Town Manager, or their duly authorized agents, or any police officer. The fine for 
violation of this by-law shall be three hundred dollars ($300) for each offense. Any penalty imposed under this by-law 
shall be in addition to any civil penalty imposed under G.L. ch. 94C, § 32L. 
Or do or take any other action on this matter. On request of the Chief of Police. 
AMENDMENT:(Latimer) Delete “but not limited to, enforcement by criminal indictment or complaint pursuant to G.L. 
ch. 40, § 21 or” 
VOTED: By a declared majority vote, a quorum being present on Tuesday, April 7, 2009 the Town voted to amend Article 16 
by deleting but not limited to, enforcement by criminal indictment or complaint pursuant to G.L. ch. 40, § 21 or” 
ARTICLE 17: To see if the Town will provide funding for any or all of the purposes voted for in the foregoing 
articles by transfer from available funds, by borrowing or by any combination of the foregoing. Or do or take any other 
action on this matter. On request of the Finance Committee and the Board of Selectmen. 


VOTED: By a declared two-thirds majority vote, a quorum being present on Tuesday, April 7, 2009 the Town voted that all 


179 


DESCRIPTION 
I. RAISE AND APPROPRIATE FROM TAX LEVY 
Fiscal Year 2009 Operating Budget 
From 01210-51110 Police Department-Salary & Wages 
From 01220-51110 Fire Rescue Department-Salary & Wages 


From 01220-51110 Fire Rescue Department-Advanced EMT/Medic 


TOTAL RAISE AND APPROPRIATE 


Il. APPROPRIATE FROM CERTIFIED FREE CASH 
Group Health Insurance Benefits 
Transfer to 01914-51177 Health Insurance-Town 
Transfer to 01914-51178 Health Insurance-School 


TOTAL FROM CERTIFIED FREE CASH 


III]. TRANSFER FROM AVAILABLE FUNDS 
Operations of Wastewater Treatment Facility 
From 01411-51110 DPW Admin/Eng- Salary & Wages 
From 01422-51110 DPW Highway- Salary & Wages 
From 01422-52271 DPW Highway-Rent/Lease Equipment 
From 01431-52271 DPW Waste Management-Const & Demo 
From 01433-52393 DPW Solid Waste Collection 
From 01499-51110 DPW Parks- Salary & Wages 
Transfer to 01440-51130 DPW Wastewater Gross Overtime 
Transfer to 01440-54535 DPW Wastewater Chemicals 
Transfer to 01440-52212 DPW Wastewater Electricity 
Veteran's Ordinary Benefits 
From 01141-51110 Assessors Salary & Wages 
From 01445-51110 Treasurer Salary & Wages 
Transfer to 01543-57770 Veterans Ordinary Benefits 
Group Health Insurance Benefits 
From 01300-57799 School Prior Year Encumbrances 
Transfer to 01914-51179 Health Insurance Retirement 


Ill. TRANSFER FROM AVAILABLE FUNDS (Continued) 
Unemployment Compensation Benefits 
From 01156-52267 GIS-Computer Repair/Maintenance 
From 01162-51120 Elections-Salary & Wages 


From 01176-58002 Zoning Article 65 November 05 Town Meetin 


From 01631-51110 Recreation-Salary & Wages 
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articles approved at this town meeting be funded as voted for a total of $1,578,135.00 
APPROPRIATION 


(-25,000.00) 
(-30,000.00) 
(-20,000.00) 


(-168,139.00) 


$30,000.00 
$110,000.00 


$140,000.00 


(-5,600.00) 
(-50,000.00) 
(-10,000.00) 
(-20,000.00) 
(-30,000.00) 
(-12,000.00) 

$12,000.00 

$65,600.00 
$50,000.00 


(-20,000.00) 
(-10,000.00) 
$30,000.00 


(-50,000.00) 
$50,000.00 


(-5,000.00) 

(-5,000.00) 
(-10,000.00) 
(-10,000.00) 
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Transfer to 01913-511774 Unemployment Compensation $30,000.00 
6 Hospital & Medical Expenses Fire and Police Departments 

From 01193-57740 Overall Town Insurance (-55,000.00) 

Hospital & Medical Expenses Fire and Police Departments $55,000.00 
7 Fiscal Year 1998 Overlay Reserve 

From 2007 Overlay Reserve Account (-535.00) 

Transfer to 1998 Overlay Reserve $535.00 
11. + Bartolomei Land Purchase 

From gift from The 300 Committee $135,000.00 

From Cape Cod Commission open space mitigation fund $16,000.00 

TOTAL FROM AVAILABLE FUNDS $444,135.00 


IV COMMUNITY PRESERVATION FUNDS 
9 CPC Exterior Rehabilitation Waquoit Congregational Church 
From Historic Rsources Reserve $100,000.00 
From Undesignated Fund Balance $90,000.00 
10 Falmouth Housing Production Plan 
From Community Preservation Fund Community Housing Reserve $20,000.00 


11. Bartolomei Land Purchase 


From Undesignated Fund Balance $684,000.00 

From Open Space Reserve $100,000.00 

TOTAL COMMUNITY PRESERVATION FUNDS $994,000.00 

56 TOTAL SPECIAL TOWN MEETING APPROPRIATION FOR FY'09 $1,409,996.00 
ARTICLE 1: To see if the Town will vote to amend previous votes of the town meeting, namely, Article 14 


of the November, 2007 Annual Town Meeting and Article 16 of the November, 2008 Annual Town Meeting, which 
appropriated a combined sum of $4,992,000.00 for a wind energy facility at the Wastewater Treatment Facility, to include 
authorization to borrow and/or receive a grant from the Commonwealth’s Water Pollution Abatement Trust (the so called 
State Revolving Fund) and/or to authorize the Board of Selectmen to apply for and accept grants under the American 
Recovery and Reinvestment Act of 2009, or do or take any other action on this matter. On request of the Board of 
Selectmen. 

Voted: By a declared two-thirds majority vote, a quorum being present on Monday, June 29, 2009 the Town voted Article | 

as printed in the warrant. 

ARTICLE 2: To see if the Town will vote to appropriate a sum of money for the purpose of designing and 


building renewable energy generating systems, including, wind powered energy generating systems and solar powered 
photovoltaic systems, at any town owned property, including, without limited to, the Waste Water Treatment Facility and 
the Long Pond pumping station, or at either or both of them, to determine how the same shall be raised and by whom 
expended, or do or take any other action on the matter. On request of the Board of Selectmen. 
Voted: By a declared two-thirds majority vote, a quorum being present on Monday, June 29, 2009 the Town vote to 
appropriate the sum of $5,000,000 for the purpose of designing and installing wind or solar powered photovoltaic energy 
facilities at the Wastewater Treatment Facility or at the Long Pond pumping station, or at either or both of them, and 
further that the Town Treasurer, with the approval of the Board of Selectmen, is authorized to borrow said sum under the 
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provisions of G.L. ch. 44, § 7 (3B), or any other enabling authority, including borrowing from the Commonwealth’s 
Water Pollution Abatement Trust (the so-called State Revolving Fund) and to issue bonds and notes of the town therefor, 
and further to authorize the Board of Selectmen to enter into any agreements and to execute any and all documents it 
deems advantageous on behalf of the Town for partial or full reimbursement of the costs associated therewith or 
forgiveness of indebtedness incurred therefore, and to apply for and accept grants under the American Recovery and 
Reinvestment Act of 2009, said sums to be expended under the jurisdiction of the Board of Selectmen for the purposes of 
Article 2. 

ARTICLE 3: To see if the Town will provide funding for any or all of the purposes voted for in the foregoing articles 

by transfer from available funds, by borrowing or by any combination of the foregoing. Or do or take any other action on 

this matter. On request of the Finance Committee and the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Monday June 29 2009 the Town voted that all articles approved at 
this special town meeting be funded as voted for a total of $5,000,000.00. 
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VOTING PRECINCTS 


PRECINCT 1 TOWN HALL 


59 Town Hall Square 


PRECINCT 2 GUS CANTY REC CENTER 


790 East main Street 


PRECINCT 3 TEATICKET SCHOOL 


45 Maravista Avenue, Teaticket 


PRECINCT 4 EAST FALMOUTH SCHOOL 


33 Davisville Road East Falmouth 


PRECINCT 5 NORTH FALMOUTH CONGREGATIONAL 
CHURCH HALL 


159 Old Main Road, North Falmouth 


PRECINCT 6 MORSE POND SCHOOL 


323 Jones Road 


PRECINCT 7 WAQUOIT CONGREGATIONAL CHURCH HALL 
15 Parsons Lane & Rt. 28, Waquoit 
PRECINCT 8 THE NAVIGATOR 


55 Ashumet Road East Falmouth 


PRECINCT 9 PAL (formerly Knights of Columbus) 


279 Brick Kiln Road, Teaticket 
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TOWN MEETING MEMBERS 
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Electors of President 
and Vice President 


4 


Republican 


0 
2 
Independent eas 

5 

McKinney and Clemente Green-Rainbow 
4 


Baldwin and Castle Constitution pa) 4 


te i eee eo Pl RL 
me] 2003| 2183] 2151] 2473) 210] 2081| 233i] 2020] 19680 
A CE TE 


Senator in Congress 


Pier’ ect] ecra]_pcra[pcr sect gpcr 7pcr afpct 9] TOTALs 
mei bel ae file oe 
Su) a RS: ES BE 
ereeer s  a  he Poo ae 
ES 


Representative in Congress 


~) 


LT a 
aT | S37 ava | 354) a] 4640 


699 
Write-in Votes 13 
Total Ballots Cast 


195 


Town Reports 


Senator in General Court 


iY] pcr pCTaecTsfpct pcr pct aPcT 9 
1668 


TOTALS 


or eiaih of Tabak Sel Os CON cin |ga tee ak [cae 
Blank SCSOSCSCSCS~sSCSC CSCS FT| Gia _SeR|_G3q]_a 


a, a Ce TCC 
Zoos] _2785| 2131] 2473] 2210] 2051] 2531] 2009 


Representative in General Court 


TOTALS 
Matthew C. Patrick Democratic a aa aa aa aa a 6069 
Carey M. Murphy Independent | |_| S786] 77] |_| 77] 896,677] __—=3:910 
a a eee eee |) 
Blank Pe as) 135) [| 156 
Writein Votes Ps 
Total Ballots Cast [= [on Sef 2iss|- 2ia1)o |, «20st pagal p00) ma 


Representative in General Court 


+ a a 


Toa Me eer a ae 
Jacob D. Ferreira independent | _uis]__saf—«dSSSCid mt | i 
TTT Acid ober 
Write-n Wate a i | 


TotalBalloisCat———SSSSSS~«dCSCwow_—SSS«YSsdzraf igh STS 
Register of Probate | 
«dC pcr] pcr _pcr apc s[pcr pct Pct s[pct 9] TOTALS 
Eric T. Turkington Democratic 11212 
Anastasia Welsh Perrino Republican |__597! 6201 745] 803] 898 | 6781 757| 844] _661| 6603 
James A. Feeney Unenrolled hk 848] yh 0252] Poh 493) ATL it | 62] 87.1 | On 634 
Blank i213 
Write-in Votes Pi 4 
Total Ballots Cas 19686 
County Commissioner : : 


639 


196 


Town Reports 


Assembly of Delegates 


2 2 3 S 
tee ha me ° = 
7 77 D 7 
— — ee: . A | 
i) =) am) a 
rz) x) x) z) 
E Z Z : 
>) (=) i) S 
N A N N N 
— YN — _— —_— 
5 BE g 
a hs _ n a ~~ 7 
— = . . . me 
- a) |= 4| y e\e| |o S 2 3| 
ts cA 5 = OF ss Ol} = S oO = O|= 
= a| faa | 2/8) |< 2|8| |$ 2 = 2| 2 
& a) se O° |= os |= = © O ole 
— — 4 _— — =a : — 
oS ws < os | o |e oO oS —_ os | 
oO ~ i= << mic ao (6 Mm) o : faa) c m\s 
3 3 5b i) o's 1/7 s |- S | By = ; S|° > S | "Sy 
= os Y A ale + | OD =} pa) ~ 
2 a e jo) Ss oa s o 
- = s FS = rales i; mates v ro) 
Q a m % D | 


197 


Town Reports 


Question 1: Do you approve of a law to reduce the state personal income tax to 2.65% for the tax year beginning on 
January 1, 2009, and would eliminate the tax for all tax years beginning on or after January 1, 2010? ; 


T3[PCTAPCT 
j299]_1540) aia] 1232] 1453] 1058] 12401 
730733816] _ 713] 6490 
a oof a5)__—795 
| a a 


Question 2: Do you approve of a law to replace the criminal penalties for possession of one ounce or less of : 
marijuana with a new system of civil penalties? 


YES [263]_1268| 1500] 1371] 1379] 1477] 1363] 12259 
NO [28%] _ 65a] 831] 760] 857] 768] 652] 798] 60d) oot 
Blank v2] 136f — a9{_t03] 116] 71] 8056] a9] __ai 


Question 3: Do you approve of a law to prohibit dog races on which betting or wagering occurs? 


pert pcre fper3 ppcra [ects pcre pct? pcrs pcrsfrorats 
308] 80e) 743] _775| __94al_7o7| 7071 
Ic | 
ETS eA a 


Blank 154] 144] 961081539688] 56] 


Question 4: Shall the state representative from this district be instructed (1) to support legislation establishing health 
care as a human right regardless of age, state of health or employment status, by creating a single payer 
health insurance system that is comprehensive, cost effective, and publicly provide to all residents of 
Massachusetts; and (2) to oppose any laws penalizing the uninsured for failing to obtain health insurance? 


peti [pcr2 |pcr3 |pcr4 |pcrs [pcre |pcr7 |pcrs |pcT9|TorALs 
YES 1394] ¢ 11162) SV ee | 1326) i248 | eee 
NO $28] (470) ap i Peery 683] N07 609[ |S ae 
Blank e360] 3371/1 ea seal 3 53| a 
Total Ballots Cast 2282} 2003] ay wer ees | TS] Pa Oa ee ee 
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ANNUAL TOWN ELECTION MAY 19, 2008 


~ Moderator 
Elect one for three year term 
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Selectman 
Elect one for three year term 
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Trustee of Public Library 
Elect three for three year term 
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School Committee 
Elect three for three years 
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amie E. MacDonald IV 
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Planning Board 
Elect two for three year term 
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Falmouth Housing 
Elect one for five year term 
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Precinct 1 
Town Meeting Member 


ohn B. Waterbury 


ean W. McCluskey 


Katherine S. Abrams 
Under Voted 


Write-in Votes 


Precinct 1 


Eric T. Turkington 
Write-in Votes 
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Precinct 3 
Town Meeting Member 
Elect Nine for three year term 
Laura Lorusso Peterson 


Maura J. McCormick 
Cheryl A. Williams 
Gregory S. Pinto 
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Precinct 2 
Town Meeting Member 
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Elect Nine for three year term 
435 
373 
358 
492 355 
[481 [Richard F. MacDonald ———S~w SC 
476 343 
336 
327 
303 
Ww 
aT 
| eS es Robert P. Volosevich Jr. 4 
2070 
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Precinct 4 
Town Meeting Member 
Elect Nine for three year term 


Helen E. Kennedy 
Priscilla E. Moor 
Mary Ellen Alwardt 
Linda H. Tobey 
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Kevin L. Griffen 266 


339 Grace M. O'Gorman 243 


ohn Weir Michael G. Martin 239 


2 
Blank Richard R. Maclone Jr. 2 
- Daniel C. Palanza Jr. 2 
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Precinet 5 52 
Town Meeting Member ites Vatessaniiame keine i aeln [17 
Elect Nine for three year term Total Ballots Cast 505 
Leonard W. Johnson Precinct 6 
Town Meeting Member 
Lee H. Burgess Elect Nine for three year term 
Melissa C. Freitag 383 
HeidiL. Walz SSS S~« 8B _—*Maarilyn G, Zacks 293 
(Charles T. McCaffrey. SS S~S*S_—* Gardner Lewis 284 
Daniel "Pup” H. Gould 260 
Nancy Ann Hayward ———~—SS~Si« 8 _—‘fFrervi Ann Medeiros 259 
John JElliot SSCS ~i* 8S‘ Stepen LL. Baker 258 
Deborah Siegal 28 
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Total Ballots Cast 575 
oseph D. Apicella Precinct 6 
176 Town Meeting Member 
haron Ann Mekelatos Elect One for One year term 
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TCT ed ST ee 
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Elect Nine for three year term 
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Precinct 9 Jay Zavala 229 
Town Meeting Member R. Jude Wilber 217 
Elect Nine for three year term Ralph E. Herbst 217 


Brenda B. Swain Leslie R. Lichtenstein ah 
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ichael J 
Maria M. Jones 
Bruce R. Barrow 
Sean A. Brock 
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TOWN DIRECTORY 

Main Number 
IIIA Soc ds once 2 se chee sn cee bse andes csesecisanstes 508-548-7611 

59 Town Hall Square 
DPW (Department of Public Works)... 508-457-2543 
416 Gifford Street 

RIESE RLETEN ANID cccckst sdeectct scceteapirese ants sasoecessscendaneas Phone Number 
NRE SIN VETIL © 220.20), Sie sears nae day cv Neth cnessecccseseyoee 508-548-8623 
SSR ieee EE 2 a ee ae a 508-495-7380 
NE MEMES RITICTI Soto rs 2 ceo yet cosa cessycesesnxters go 508-548-7611 
ESOC V SOT) COMMISSION .2..<02-0.2520c---0000r-eescneseseonsais 508-495-7445 
Contributory Retirement System ...............cc:eeee 508-457-0578 
Department of Public Works Administration ........... 508-457-2543 
SP EmmpATCETING LIVISION .....-<05.26...s0000+-oseceearaseeee- 508-495-7430 
PPP eracliticd WIAINtCNANCe’...-...2.,.....206...-00ncverceesees 508-457-2543 
TOUS STP GS 0) 508-457-2543 
DPW Trees, Parks, School Grounds......................6.. 508-457-2543 
SOWING VRE TCUIAL@GNCSS 47. 2.....0..0002cc0c0s0--sosesasenecedts 508-457-2543 
SEM eR ERCIIALI VE ACTION 2... 4-...5..--se0s-0sserceosenerasens 508-548-0151 x174 
TREE Ae Sicec doy ne ckss-ssncsivssccsoengsenses 508-548-0151 x 114 
Rie ee CIE APEIDIOIIE cs yie2202000...-0cencesececeoncsseoesees 508-495-2500 
Geographic Information System.............ccceeeeeeeee 508-495-7406 
Harbor Master and Town Marina.................::ccceee 508-457-2550 
GU Se MRCS 08 aes a aR 508-495-7485 
PRT Ne INS ICC MOTI ISSION 0.022 .c2...0sssousererevascessess 508-495-7458 
BME ME AEE UTINTIIGSIONY co, 5-ccolie-ysvesac-veeccevesaetevincnssess 508-540-4397 
EERO in acai wan shcees sans ab esctcsddncuad stcesteedseers 508-548-0533 
SMMR IP MCUSITARECHTIONOLY «7.=550-20-0-0-d00s-eazceartagas eaves +o ees 508-495-7400 
SURE RETIREE VICES 5) oc scveiec.cu-+0sceen-<dcr -ooeeaer rete 508-495-7470 
NN EOS ccsis cece cr <cinn 20540: the Sop ange Meese 508-457-2536 
NNER 20 5. co ccncs seco cs s505> a0 segeesateee eee ce eae 508-495-7330 
BREED POD AriMENt 3. vec. <;---3..0ce-n00ds iy! ee egaN a ceee 508-495-7440 
Se MMPEMADUIYSCN Gyros cs ccc coc«sac-ndecenahage eee eee 508-457-2527 
RNR IIMRUR IDE Veo. Sooo chines oecestacacc uae vquemeeeaanetae tae) 508-457-2555 
REO SCPar MORE 52... -c.20..>+-4c0-dighesaestaceaee cde eae 508-457-2567 
NRE ses cao oo Slo cocs sna es ealour meets need 508-540-0196 
peerance A DUSE COMMISSION |... icasss0ss.checeseeasonesi 508-548-0533 
emmmrenccountant S Off Ce 2a, .:i.s.gccscosccsseusseeteoeavsdas 508-495-7390 
Tg 2 a a ean oe a a 508-495-7360 
MALE O s ooac ode ued eget arars talas omnrees ees 508-495-7370 
NES Cee ec ce och oa | astray ner eattisden we goes goeee 508-548-8800 
LATA DOT i350 52.cch45 craieecierearstaegh sor incrs sos oacdeieul 508-495-7320 
MIRE R CUSUILOS sco 2 9h. atte hab sas ueck ial -ace vas inacdes soeatecre 508-495-7365 
EET TTES (aig ESI As RO Mp B ay A er 508-495-7450 
msteuvianagement Facility ........5..0ccenecccssescsssuaceegeee 508-457-9353 
MMRMREEEN ALES LICPITUITICTIC Fa. o ec teie denying anes. sok ce on co nnes 508-457-2543 
BREET IAL LIT CUM on er oct eta Aceaae acess snacks spnease 508-457-2543 
MES ANIC IVICHSIITES 5 -ortte eatet xt cidees<sbeenhasasencte teins 508-477-1935 
Bee ORT OL ADDCAIS cc. ssiscdecsieamdeds cee sttonti-. 508-495-7460 
Falmouth Chamber of Commerce ...............:::cceeceee 508-548-8500 
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Website 
www. falmouthmass.us 


www.falmouthmass.us/dpw admin 


Website 
www. falmouthmass.us/beach 
www.falmouthmass.us/assess 
www. falmouthmass.us/selectmen 
www. falmouthmass.us/concom 
www.falmouthmass.us/retire 
www.falmouthmass.us/dpw admin 
www. falmouthmass.us/dpweng 
www. falmouthmass.us/facilities 
www. falmouthmass.us/highway 
www. falmouthmass.us/trees 
www. falmouthmass.us/emergency 
www falmouthmass.us/aa 
www falmouthmass.us/finance 
www. falmouthmass.us/fire 
www. falmouthmass.us/gis 
www. falmouthmass.us/harbor 
www. falmouthmass.us/health 
www. falmouthmass.us/hde 
www. falmouthmass.us/history 
www. falmouthmass.us/human 
www. falmouthmass.us/it 
www. falmouthmass.us/builddept 
www. falmouthmass.us/dnr 
www. falmouthmass.us/personnel 
www.falmouthmass.us/planning 
www.falmouthmass.us/police 
www.falmouthpolice.us 
www. falmouthmass.us/library 
www.falmouthpubliclibrary.org 
www. falmouthmass.us/rec 
www. falmouthmass.us/senior 
www. falmouthmass.us/subabuse 
www. falmouthmass.us/accounting 
www. falmouthmass.us/clerk 
www. falmouthmass.us/collector 
www. falmouthmass.us/legal 
www. falmouthmass.us/admin 
www. falmouthmass.us/treasurer 
www. falmouthmass.us/veteran 
www.falmouthmass.us/waste 
www.falmouthmass.us/wastewater 
www. falmouthmass.us/water 
www. falmouthmass.us/sealer 
www.falmouthmass.us/zone 
www.falmouthchamber.com/ 


FALMOUTH PUBLIC LIBRARY 
nmw-Falmouthpubliclibrary.org 
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Recreation Department 


Water Department 
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Shining Sea Bike Path 


Views from the new Shining Sea Bike Path extension 
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